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The goal of this modeling charrette is to produce validated requirements model of the Cost and Financial Element Project to provide for 3.x IFC object definitions.  We are focusing the February charrette on this validation for the committee to build the model, gets input from any new members of the committee, and seal up the model as a baseline for future projects.

Towards that end, the meeting will utilize information documents and refine the working toolbox as follows:

· Data Model Finalization & Validation. Walks through a detailed timeline that is a superset of all of the actual data model applications and their dependencies.

· Roles Walkthrough and Development Review. Identifies the roles (IFC “actors”) that each person takes within the Cost and Financial Element process (FM and Financial coordinator, FM project manager, etc.), the documents they are responsible for generating, and the documents they themselves depend on.

· Cost Element Document. Develops detail on each Financial input (e-mail, capital budget requests, reconfiguration schedules, estimates, etc.) identified above and how it is routed. Identify which actors create each piece of data on the form and which actors depend on this data. Review of actual data model.

· Input and Output Definition. Divides the cost element documents into discrete types of information that can be developed by one discipline or application and handed off to another.

· IFC Goal Recommendations. Chooses specific areas of the Cost and Financial process information for IAI to continue to focus its object definition effort. These areas will likely be the “hand-off” data between disciplines (between architecture and facility planning, between facility planning and IS management, etc.) as being the areas in which a sound, common structure for building data could immediately reduce data entry work.

· IFC Object Requirements. Within these areas of focus, defines additional specifications on the objects. For instance, room information handed off from architectural drawings would need a certain level of accuracy and completeness to be cost-effective to import from an IFC model.

· Evaluation of Model for future use. Evaluation test cases with the model for IFC objects that have been identified. 

In order to make best use of the committee’s time together and in order to achieve a real-world level of detail within the time provided, the charrette will start from the documentation developed as a result of the attached data frame-work.  Come prepared and ready to work, as the week will be a comprehensive non-stop development extravaganza. The team will spend the bulk of the time on refining the process toward the IFC 3.0 integration.
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The day-to-day schedule for the charrette is below.

Monday, February 26th


12:30-1:30

Lunch


1:30-3:15

Review CAFE --Cost and Financial Elements for IAI Project 




And Start Process for Identifying Requirements for Project 

3:15-3:30

Break

3:30-5:00
Review the following: Review the revised Archibus/FIS  "straw man" document on the cost elements. 
Tuesday, February 27th

8:30-10:00
continue to Review the following: Review Archibus/FIS "straw man" document on the cost elements

10:00-10:15

Break

10:15-12:30
Continue to Review the following: Review Archibus/FIS "straw man" document on the cost elements

12:30-1:30

Lunch


1:30-3:15

Continue Review of the Archibus/FIS Straw Man document 

3:15-3:30

Break

3:30-5:00
Discuss AEC/XML requirements for Ops and Maintenance Manuals (May move this up to the 26th of Feb)
Wednesday, February 28th

8:30-10:00
Finalize Requirements for first input by the modeler for Washington, D.C.

10:00-10:15

Break

10:15-12:30
Finalize Requirements for first input by the modeler for Washington, D.C.
