TRIP REPORT 

Purpose of Meeting: Facility Management & Operations IAI Domain Meeting.

Meeting Time/Date:  1:00P.M. -6:30P.M. March 22, 2001

Meeting Location:  AIA Office in Washington, DC.

Attendees:  See Attachment 1.

Summary of Discussion:
David Horner, Chairman of the FM Domain reviewed the current CAFÉ Project and direct proposals as attachment 1.  The direction evolved from the direction of a 1391 interface to the direct budget initiatives.  Mr. Steve Seggara of Archibus drafted a direct proposal for the IFC inclusion and is provided at attachment 2.  Discussions revolved around the development of a direct interface between the Federal Government way of conducting business to Industry and the critical shortfalls or needs.  

The following items were key events that were developed as follows:

“Cost is a resource,” not an entity in the IFC structure; therefore can point to to any element of spatial structure.

“ Project” is the senior structural item.  Multiple buildings are within a project.

A Discussion on the government way of conducting business – A potential problem of getting schema that the Fed Government agencies can live with.  Because of the large role of the US Gov, it is felt that this needs to be dealt with.

· GSA roughly equiv to Commercial Model. (J. Boles to ask GSA to provide)

· Get the International Facility Management Association Model (IFMA)-Jonathan Williams to get

· Get National Institute of Standards and Technology Publications. (O&M, safety, design and construction)-Jonathan Williams to get

· Get DOD stub (Dave Horner to get)

· Get NIH Activity Based Cost Accounting schema. (To be provided by Captain William Brodt, NIH) This was a 2-year effort to identify all costs and the allocation of costs to tenants.

· National construction Goals by Bob Champlain  (Construction Industry Institute)

· BOMA Facilities Benchmarks  (Jonathan Williams to provide)

A comprehensive Computerized Maintenance Management System or CMMS tracks the following:  (these items are the lowest common denominator in the Private Sector).

· Project (in the context of transitory project- not project as used in IFC; this is called Project order in IFC)

· General Ledger Account

· Amount $$

· Cost Center

· Purchase order ID

· Vendor ID


And usually some sort of categorization (type, priority, etc)

Control Documents in Private Sector


Work Order


Purchase Order

· Under these are individual issue receipts for materials and time  (job tickets, time cards, etc)

Control Documents in the Government Sector 


1391 Document

CMMS interfaces:  General ledger, time reporting, materials or procurement systems.

IfcBudget is loosely defined, just designating a cost item, which occurs before something happens.

In ifcWorkOrder there are 11 entities listed.


IfcSchedule higher than ifcBudget


IfcBudget

There is ifcEstimate in the context of engineering maintenance

There is also process flows in the private sector and development see the attached proposal from Archibus at attachment 2. 

The process for adding an IFC model item request was discussed as follows:  The data is more generic than the process.
The process for extending the IFCs:  

· A proposal is made to the Mgmt Committee / Board of Directors and International Board of Directors.

· Registered IAI project:  need 3 chapter, have people that are going to implement, need to have the money to make sure that it is integrated, it will be checked to make sure that it is correctly integrated.

To capture the NM cost translation issue, every cost needs to have a cost denomination, and date.   The rules for translation would be the responsibility of the application software.
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