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Navy Business Perspective
( Shore Station Management )

<+ IMAP model includes:

% 7 Core Businesses -- I.e. Facllities
Management, Public Safety...

<+ 24 Functions within Core Businesses
l.e Core Business: Faclilities Management
Functions: Utilities, Facility Maintenance

<+ 105 Sub Functions within Functions
l.e Function: Facility Maintenance
Subfunctions: Service Mtn, Minor Const.



IMAP Model Definitions

Core Business Area -- An aggregation of related functions
Into a major area that produces the principal products and
services directly supporting the command’s mission.
Function -- A major process grouping made up of
subfunction components. A function produces a related set

of products and services.

Subfunction -- A grouping of activities into a process that
produces products or performs services. A subfunction is
related to ONLY ONE business area and function.

Activity -- The actual work item consisting of discrete tasks
performed In producing and delivering products and
services.
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Charter for Tech. Group

* Manage development and coordinate with sharing of
Information and resources.

*Develop strategic master plan and addresses the long-

range goals and objectives.

«Communicate, cooperate, and coordinate activities as

appropriate with AIR-8.0Y .

*Coordinate and communicate with AIR-7.0 .

*Develop guidelines, standard business practices, and other

Initiatives.

e Integrate with NAVFACENGCOM qguideines as

appropriate









