

CWFWG Feb 12, 2004

Teleconference

-------------------------------------------------------------------------------------------

Attendees: Tony Hill, Paul Murawski, Ron Santos, Doug Wall, Ralph Scheid, Colleen Rourke, Mike Watson, Eugene Batty, Blaise Grden, V. Danushkodi

-----------------------------------------------------------------------------------------------------------

Agenda

Ron - AKO process/procedure for CW-FWG

-requests for access to our collaboration center from all over Army

-what do we need to do?  

-options:  continue to deny, set up new site, 

-Ron has set up a new collaboration site and send info to group:  CWFWG_Secure
Ralph - Closure of 03.036 & Pre-scopes for FY 04

-product based on Access 2002 and there are issues, contractor reworking, 

-05 possibility - Projectwise linkage

-how can we serve images to users?  USACE Digital image library

(http://images.usace.army.mil/main.html), others??

-we have $50k to use for 04 project

-We need to look at various links and evaluate for brainstorming
DavidRumsey.com, terraserver.com, others

-develop single site to serve USACE or develop individual sites

-look "under the hood" if possible

-what will be served out? who will use?

Examples of data currently served:

http://www.mvn.usace.army.mil/eng2/hydsrv/msHYD.asp
http://www.mvn.usace.army.mil/eng2/hydsrv/ATCHAFALAYA/ATCHYD.asp
http://www.mvn.usace.army.mil/atchafalaya/navbook_ras.htm
http://www.mvn.usace.army.mil/atchafalaya/hydro_ras.html
http://www.mvd.usace.army.mil/Gis/navbook/main.html
http://images.usace.army.mil/main.html
http://images.usace.army.mil/historical.html
Perry-Castañeda Library Map Collection  http://www.lib.utexas.edu/maps/histus.html
Library of Congress http://memory.loc.gov/ammem/gmdhtml/gmdhome.html
Office of Coastal Survey Historic Maps http://chartmaker.ncd.noaa.gov/csdl/ctp/abstract.htm
Digital Maps Project  http://www.dhm.lm.se/
Under construction maps are generated using Arc.  If edt.mvm.usace.army.mil try 155.76.104.2

<http://edt.mvm.usace.army.mil/benchmarks/>
Blaise - May meeting/plenary session update

chair and facilitators only- May mtg

Symposium, we have Monday set aside for a meeting for FWG

Travel will be provided for symposium

Session for 03.036 project.  Options...

March 5 deadline for papers

Blaise will check on getting session

Ralph will call author of "Dark Ages II"

Blaise will check with David Rumsey
Presentation on survey - Ralph has asked for summary

Presentation on project

Status of Projectwise

Slip in other product "commercials"

We need to update registry projects!!!!!  PLEASE

location http://www.nww.usace.army.mil/apps/tscwrc/
Terry - Testing of GIS www & updates to site (Clearinghouse)

-Terri has been able to access the site and is looking for documents to place on site

-She is working with Drew to come up with additional categories

Gene Batty - Update/AAR from 1-29-2004 Corps wide EGIS Mtg

-discussion of MSC efforts to do EGIS

-HQ looking into consistent funding approach for EGIS

-project funding should be used to extent possible for EGIS

-Districts should provide funding for their personnel to participate in DIV efforts

-Districts with "GIS Sections" seem to be further along than others

-Need unifying project/mission to champion GIS

-Additional notes attached.
2004 symposium info

http://tsc.wes.army.mil/center_info/symposium/2004symposium.asp
Where: San Antonio, Texas

When: August 17-19, 2004

August 16 CWFWG meeting

Tony - Contact Paul Madison regarding the Geotechnical Database project.

All - FY 05 project concepts

Next meeting March 3 10:00 CST

GENE'S EGIS NOTES:

Here is a trip report on the eGIS MSC level meeting held on 27 and 28 January 2004 at the Mobile District that I attended on your behalf.

Attendees in addition to Nancy Blyler from headquarters, were representatives from ERDC, SAM, LRD, ERD, NWD, NWP, MVK, POD, SWD, SAD, and SPD.

Nancy provided an overview the eGIS Corporate Strategy.  She stressed that there will be "Just one Enterprise GIS."  However, it was not clear what one looks like.  It seems to mean different things to different people.  She said that eGIS must be funded with current missions.  

Rose Kress, with ERDC, provided a briefing on the eGIS R&D Workunit and update on the OMBIL Plus Regulatory Module (gORM).  The OMBIL Plus is the first full application eGIS from this workunit and sets the stage for other functional element applications.  Other products from this workunit have been incorporated into various applications.  At my request, Rose said that she would summarize these products into a document and forward to the chairpersons of the ERDC work groups.

Each division representative briefed the status of eGIS in their division.

The eGIS efforts at SAD, as briefed by Gary Mauldin, were the showcase of the meeting.  Nancy suggested that other divisions model their eGIS efforts after SAD.  SAD has been working on this lastest eGIS initiative for the past 1-1/2 years.  They have a team made up of representatives from each district, which funds their own participation.  The team established a Team Charter signed by its members and the Commander of SAD.  Then they developed and had approved a Program Management Plan, which took one year to complete.  Finally, they established an accounting policy to address eGIS costs and distributions from RF5022 facility account.  Their pilot project was the Regional Sediment Manangement Project, which was funded by headquarters.

Unfortunately, there was not enough time to discuss where we should go from here.  Nancy agreed to schedule a VTC meeting within the next couple of weeks to establish a plan of action or focus..

For your information, I have provided the following observations that I made at the meeting:

Use project funding to the extent possible in developing eGIS.

District's need to see the value of eGIS and provide the funding to support a district representative on a division team.

District's that have geospatial sections seem to be further along in GIS implementation.

Extent of Division-wide implementation of eGIS is directly related to the level of coordinating efforts provided by the division.

Depth of GIS implementation is a function of project opportunities and funding, among other factors.

Need to market the value of GIS to project managers and integrate GIS into PDT's

Degree of GIS implementation varies widely across the COE.

Degree of GIS support varies at the division level.

Divisions should look at common areas of interest when starting an eGIS initiative.

