Executive Steering Group Meeting

Washington, DC

17 December 1998

1. Meeting Overview:

A meeting of the Executive Steering Group was held on 17 December 1998 at the Pulaski Building, Washington, DC to review open issues and action items.

2. Attendees at the meeting were Mr. Dwight Beranek, Mr. Carl Enson, Mr. Gary Erickson, Dr. Get Moy, Dr. N. Radhakrishnan, Mr. Greg Brewer, Mr. Harold Smith, Mr. Mikeual Perritt, Mr. Thomas Karst, Mr. Jim Carberry, Mr. Deke Smith, 

Mr. M. K. Miles, Mr. Peter Sabo, Mr. Justin Taylor, Mr. Randy Lierly, Mr. Paul Herrold, Ms. Jean McGinn and Mr. Toby Wilson. 

3. Mr. Dwight Beranek, Chairman, Executive Steering Group, made opening comments, then reviewed items on the agenda. (See Enclosure 1)

4.  Allocation of Funds (Military/Quarterly) – Resource Management is to provide as much of the allotted funding as possible within the first quarter of the fiscal year in order that the Center may get crucial contracts in place.  The Center should have already received 25% of the allotted funding. This issue is still ongoing. 

5. Conference Approval – Conferences have been cut by 1/3, with many being eliminated.  For the Tri-Service Center, the CADD/GIS Conference has been authorized for FY00 and is authorized to occur every three years after that.  There is a limitation of 100 individuals approved to attend from the Corps.  An agenda should be prepared early in order to get the right people at this Conference.  Preliminary information should be placed on the Center’s Homepage.

6.  Mr. Deke Smith reviewed the minutes from the 29 September ESG meeting held in Vicksburg and noted that the Gantt Charts may be found in the handouts and are not on the agenda. (See Enclosure 2, 3, and 4 )

CARRY-OVER ACTION ITEMS FROM 29 JANUARY 98 ESG MINUTES:

ACTION ITEM:  Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective budgets.  If the military funds are cut 5-10%, Navy and Air Force would try to obtain funds to cover the funding cuts

CARRY-OVER ACTION ITEMS FROM 29 SEPTEMBER 98 ESG MEETING:

ACTION ITEM:  Mr.  Miles requested that Mr. Myers e-mail this information to him and he would contact DOI.   Completed.

ACTION ITEM:  Mr. Erickson and Mr. Beranek agreed that the use of contractors on FWGs would be revisited at the November FTAG/EWG meeting.   Completed.

ACTION ITEM:  The Field Working Groups should do some kind of customer profile.  Mr. Beranek and Mr. Erickson requested that we capture our customer and get an idea of where they are evolving.  They agreed the Center should conduct a survey to determine its customers and other metrics.  Completed.

ACTION ITEM:  Mr. Beranek and Jean McGinn will pursue the allocation of funds on a basis other than equal quarterly allotments.  IN PROCESS.  Ms. McGinn wrote a letter to Resource Management signed by Mr. Beranek.  Incomplete.
ACTION ITEM:  Mr. Beranek requested that the FTAG/EWG review the project selection criteria and come back with a proposal to be used for FY2000 Workplan.  Incomplete.

ACTION ITEM:  Mr. Erickson and Mr. Beranek approved the FY99 Workplan and requested we provide Gantt Charts for the Plan with the meeting minutes.  Completed.

ACTION ITEM:  Mr.  Beranek and Ms. McGinn to review conference approval procedures with Corps Headquarters.  Completed.

ACTION ITEM:  John Hood will provide Bill Myers with a breakdown of Air Force purchases.   Completed.

ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Incomplete.

ACTION ITEM:  Center to present a technical session at the Pollution Prevention (P2) Conference.  Incomplete.

ACTION ITEM:  Mr. Beranek would like to meet each quarter on strategic direction, customers, measurement of success, align marketing strategy to the overall Strategic Plan.  Incomplete

ACTION ITEM:  Ms. McGinn will work with Mr. Beranek to put together proposed locations and dates for above quarterly meetings.  Incomplete.
7. Use of Contractors on Field Working Groups -  (Mr. Deke Smith)  -Recommended approval for contractors on FWGs.  Some possible criteria for these contractors was discussed:  

· Contractor should be working for the service already.  Possibly someone under GSA contract brought in to provide expertise. 

· All FWGs could be involved.  This would give the FWGs the freedom to bring in the needed expertise.  

· Members need to be available for the duration of their tenure.  

· May need to revisit this issue each year.  

· May need to place a percentage on number of contractors.

· The contractor should represent the project, not their company 

· Contractor should be recommended by  a member of a field working group, the  FTAG, EWG or ESG.  They should not request their own membership on a field working group.

· Civil Works Field Working Group is not eligible to have contractors as members.

ACTION ITEM:  FTAG/EWG need to develop guidelines for the use of contractors on field working groups to avoid problems.

8.   Marketing Strategy – Mr. Deke Smith  – The Return-On-Investment report identified that there is a large potential ROI if we get people to use Standards. A marketing strategy needs to be developed to reach  80% of the users.  We need to emphasize in the “Call for Projects” that we are looking for projects that will serve a large customer base to make them applicable to the Tri-Service Center Program.  Vendors could include Standards in their products.  How do we expand our customer/user base?  How do we get buy-ins and joint funding?

Events we are participating in this year:

· ENFORCE 21- held at Fort Leonardwood, Missouri.  Scheduled week of 26 April.  On 27 and 28 April -  (1/2 day) DPW Worldwide Conference.  Recommend exhibit and breakout session with technical presentation. On the 27th – District Engineer Commander Conference.  On the 28th, Enforce 21 kicks off with second half of DPW terminating.  Engineer Conference in afternoon at the same time as Enforce 21.  The Navy and Air force will be invited.  A final agenda is in draft.  General Hunter will approve and Tri-Service presentation will be on the agenda.  ACTION ITEM:  Pete Sabo will insure the Center gets a breakout session.

· P2 Conference –  ACTION ITEM:  Air Force will provide info on the Conference and get the Center in a technical session.

9. Implementation Policy on Standards - Mr. Deke Smith stated that the “Call for Projects” should provide guidance on the types of projects we are looking for.  Provide a focus. Most of our focus to date has been on the 5%, CADD/GIS doers.  They identify the needs and desires of the others.

ACTION ITEM:  Dr. Moy requested that the FTAG/EWG put together a more formal marketing strategy. 

ACTION ITEM:  Each service representative was requested to generate a Standards policy and distribute it to the services.  How to use the TSSDS and A/E/C Standards.  Recommended TSSDS contract language document already exists on the Center Homepage.

Mr. Beranek questioned possibly linking to war fighting, battlefield air space and mobilization planning.  He added that we should do a market analysis to see where we need to market the Center.   Determine what application other functions have for these tools.  He added that we need to reach the critical decision-makers in the services.

Mr. Erickson stated that a restructuring of the field working groups may be needed.  He also noted that we should prepare care packages for different commander courses. This may consist of a CD with our marketing approach.

ACTION ITEM:  Come back with more definitive marketing strategy.

Mr. Erickson – Find out who we should market to in each service.  Develop a marketing CD.
Mr. Beranek – State expectations.

At this time, Mr. Erickson presented a Certificate of Appreciation to Mr. M. K. Miles for his work as Chair of the Executive Working Group of the Tri-Service CADD/GIS Technology Center for FY98.

10.  Status of Budget/Project Cuts/Civil Works  - Mr. M. K. Miles presented funding status for the Center.   OMA funds are expected to be received in full this year, although there has been much discussion over this issue and funding has to be defended.  There was a savings and slippage cut of 104K for Civil Works funding. The shortfall was restored last year.  This shortfall will most likely be restored in the Feb-March time frame.  Two projects have been delayed in the amounts of 30K and 70K pending receipt of the remaining 104K.  

ACTION ITEM:  Mr. Erickson requested the Corps determine funding cuts for FY00 in the March-April time frame rather than waiting until November.

11.  TOTALLY INTEGRATED PROJECT DELIVERY SYSTEM – Justin Taylor provided an informational briefing on what the Corps has proposed in the Totally Integrated Project Delivery System.  (See Enclosure 5)

12. Deke Smith provided an informational briefing on the Integrated Information Initiative.  (Enclosure 6)

13.  CADD/GIS PROFICIENCY TO COMMUNITY MANAGEMENT – Presented by Deke Smith - Changing job standards, skills required and recruiting practices to get new people who have the knowledge and capability to do CADD and GIS.  Mr. Erickson  advised caution and challenged a review of Individual Development Plans (IDPs).  (Enclosure 7)

14. PROJECT SELECTION CRITERIA/BALANCED SCORECARD (INFO) –

Randy Lierly presented a proposed schedule for FY99 meetings.  (Enclosure 8)
ACTION ITEM:  Dr. Get Moy requested that the FY99 Work Plan be approved by 1 Sep 99. 

Mr. Erickson requested that the meeting schedule be advanced by one month.  

ACTION ITEM:  Randy Lierly to revise the FY99 meeting and Workplan approval schedule.

There being no further comments, the meeting was temporarily adjourned for the Hammer Award Presentation by General Joe Ballard.

Mr. Dwight Beranek reconvened the meeting by presenting the Hammer Award Certificates and Lapel Pins to members of the Executive Working Group and Executive Steering Group.

15. CUSTOMER PROFILE SURVEY – Mr. Harold Smith –

This survey showed that the top unmet need was training on the use of CADD/GIS Standards.   (Enclosure 9)
Mr. M. K. Miles noted that the Center is doing a good job of developing standards.  However, the potential users are not doing a good job of implementing them. 

Mr. Harold Smith showed the new ITL/Tri-Service CADD/GIS Technology Center Video.

ACTION ITEM:  Mr. Erickson suggested we develop a marketing video or CD with 20 or 30 examples of CADD/GIS technology.

