CADD/GIS Technology Center Board of Directors Meeting

CADD/GIS Technology Center, Information Technology Laboratory, Vicksburg, MS

9 December 2003

Participants:

BOD Members Present at Vicksburg:

· Donald Basham, USACE, Chair

· Jeff Holland, USACE R&D

· Kay McNew, GSA

· Ken Olmstead, Smithsonian

· Kari Craun, USGS

· David Harris, NIBS

· Dennis Scheessele, NAVFAC, Alternate

· Dan Andres, ACSIM, Alternate

BOD Members via Placeware

· Paul Hubbell, USMC

· Eugene Hubbard, NASA

· Sandra Downie, USDA

Corporate Staff Members Present at Vicksburg

· Josh Delmonico, ACSIM, Chair

· Jean McGinn, USACE

· Harold Smith, CADD/GIS Center

· Betty O’Connor, GSA

· Steve Deloach, Smithsonian

· Nancy Blyler, USACE, Alternate 

Corporate Staff Members on Placeware

· Paul Bouley, USMC

· Bill Brodt, NASA

1. Minutes from the August Board of Directors (BOD) meeting were approved.

2. Corporate Staff (CS) action items from the August BOD meeting were:

a. CS to more fully develop the concept for the proposed Critical Infrastructure FWG and to provide specific goals and objectives; and 

b. Examine all FWGs to see if any can be combined, retired or incorporate new objectives where it makes sense.  Need to develop a process for creating, re-organizing, and retiring FWGs.

c. The response from the Corporate Staff on these action items was that they would be evaluating these requirements in a conference call in the second quarter.

3. Discussions on the Business Plan and Balanced Scorecard centered on the need to assure that the required measurements are done.  Funding is going to be tied into the metrics established.  There is a need to engage the BOD in the Business Plan revision each year to assure that the strategic goals the board wants to achieve are reflected in the plan.  

Action Item: The Corporate Staff will update the Business Plan with 05/06 goals and report back to the BOD.  Mr. Basham suggested that the BOD might engage in a separate session to identify strategic goals and how they are going to be accomplished. Include measures of success and ensure Center is heading in right direction? 

Action Item:  CS to determine how to best engage the BOD in the process for developing the Balance Scorecard and Business Plan including the possibility of  a FY05 BOD session to capture BOD input for rewriting Business Plan. 

4. The Corporate Staff needs to provide an update to the BOD on FWG accomplishments, in particular what goals were accomplished as related to the Business Plan.  Need to update a plan of action to accomplish these goals.  There needs to be a connection between the FWGs and the Business Plan. Don wants to understand how in the past the BOD has kept in touch with the Field Working Groups. Discussion raised questions on need for FWG and membership on FWGs.

Action Item:  The Center needs to send a note to all agencies about member participation – if members are not participating they need to be replaced.

Action Item:  The Center needs to do a letter to FWG members and/or chair to encourage participation – a rah/rah letter. 

Action Item: Ask BOD to review and verify (via email) current agency membership on FWGs and CS.

5. The Center provided an update on FY04 project status, out-year funding and the FY04 Symposium.  Reimbursable funding is helping to keep funding up to a level which can keep the Center operational.  Funding from OMA and Civil Works has been decreasing each year for the past five years.  Reimbursable work is primarily tech transfer.  Without funding from OMA and Civil Works the Center won’t be able to continue with the standards work.  OMA funding is programmed in the POM by the Army, and the Corps is the executive agent.  Center funding is in MDEP E3RE, which comes to the Corps as a lump sum.  The Installation PEG validates the requirements identified by the Corps for all the programs funded under this MDEP (including Installation Support, Real Estate, Construction Support, and Nuclear Power Plants in addition to the Center).  The funding provided is never as much as the validated requirements.  Over the past six years the E3RE funding has been cut 48%.  The proportional cut of the Center OMA funds has been 24%.

The group agreed that they would have a breakfast meeting at the Symposium on Wednesday, 18 August. (Note from author: This decision should be reviewed based on a recent date change of the Plenary Session from Tuesday morning, August 17th, to Wednesday morning, August 18th.)

6. On discussing BOD membership and Corporate Staff participation, Mr. Basham suggested that there should be a vice chair of the BOD, who would then assume the chair in the following FY.  Mr. Hubbell declined consideration for the position at this time, though recognizing the need to stand up to the plate at some future date.

Action Item:  Mr. Basham will ask Ms. Ferguson to be the vice chair.

7. David Harris made a presentation on the International Alliance for Interoperability (IAI) and the benefits to the construction industry of the Industry Foundation Classes (IFC).  IFC is the most widely recognized standard for the Building Information Model (BIM).  The benefit that has been gained by the IAI from having Francois Grobler in the position of Technical Director for the North American Chapter.  A suggestion was made that BOD member government agencies other than those from DoD might fund a project to support this position at the IAI.  The IAI has offered to contribute $20K a year to this cause.  Mr. Harris handed out a paper outlining the benefits of support to technical coordination of the IAI to the group.

Action Item:  The BOD chair will send out a memo to all BOD members explaining the benefit of the IAI technical coordination and request funding from non-DoD agencies for this effort.

8. Ms. Gertraud Breitkopt presented information on a Construction Users Roundtable (CURT) project to encourage the implementation of BIM throughout the construction industry.  She made her presentation by teleconference as she was unable to attend the meeting in person.  BIM is seen as a solution to mitigating errors in the design process.  Ms. Breitkopf was seeking to set up a group of Federal senior executives to work on this project.  The BOD agreed that they were the proper group to address this effort without forming an additional committee.

9. During discussion of BOD Membership and CS participation a spreadsheet was passed out with current BOD members and CS members.  The BOD members were asked to verify that the CS members were correct.  It was agreed that the BOD should ask the Department of Interior to join.

Action Item:  Jean McGinn to obtain an Interior Department POC from Ed Hecker.

Action Item:  CS Chair to send out spreadsheet to those BOD members not present to verify correct CS members.

10.   The next BOD meeting will be held in April, at a date to be determined.

11.   During lunch Dr. Holland gave an overview of capabilities available at the Information Technology Laboratory (ITL). Nancy Towne gave a presentation on Implementing SDSFIE and a demonstration of GIS & CAD Interoperability being developed in a project at Vicksburg and Ken Cook gave a presentation on a current project being done for the Secret Service using the ArchiCAD building information model (BIM) concept for design.

12.  Dr. Mike Case, CERL, gave a video conference presentation on the Fort Future project, and the various software applications being developed under this project.

13. The formal meeting adjourned, and members were afforded an opportunity to visit the Scientific Visualization Center and the Joint Computing Facility.

