The CADD/GIS Technology Center

for Facilities, Infrastructure and Environment

Board of Directors

Minutes of the Meeting

5 September 2001

at

Ft. Belvoir, Virginia

Attendees:

Gary Erickson , USAF, Chair

Kay McNew, GSA

Al Johnson, NASA

Mike Weingord, NIMA

Dr. Get Moy, NAVFAC

Dwight Beranek, USACE

Ed Link, USACE

Paul Hubbell, USMC

Capt Patrick Layne, USCG

Linda Smith, ACSIM

Paul Herold, USCG

Betty O’Connor, GSA

Dennis Scheessele, NAVFAC

Dick Bildon, NAVFAC

Clay Dean, NAVFAC

Anthony Vajda, ACSIM

Paul Bouley, USMC

Tom Karst, DCMA

M.K. Miles, USACE

Jean McGinn, USACE

Tom Hart, ERDC

Stan Gross, USAF

John Lanzarone, USACE 

Nancy Towne, ERDC

Rik Wiant, USACE

Harold Smith, ERDC, CADD/GIS Center Chief

1.  The March BOD Minutes were read and approved by the BOD.  

2.  The resolution of the Action Items from the March BOD meeting was presented as follows:

Action Item:  The Center should work with John Lyons to get an industry contractor to set up the 2004 Symposium and research a couple of items in parallel with dates and hotels for second or third week in May.  Assure that there is no conflict with the AIA Convention.  Explore what we want to hand out from proceedings from the Symposium. 

Resolution:  The Center has been working with John Lyons, who was scheduled to present at the meeting.


Action Item: Have Center and Corporate Staff look into what business we will need to focus on in terms of the Symposium in 2004/2006.  What focus will push us out in front of everyone else?  What is going to be the theme of what you are going to ask for in Call for Papers?

Resolution:  This item is still working.  Requested each organization send a copy of their Strategic Plan to the Center.  Group will look at strategic plans and develop a consolidated concept of where Center participants view their position in the future.

Action Item: Look at what GIS Group at CREEL is doing to build the model that shows what impact there will be if a shopping center is built in a watershed. (Dwight Beranek saw demonstration on visit to CREEL.)

Resolution:  Have not yet been able to determine what demo Mr. Beranek saw.  Will resolve this before the next BOD meeting.

Action Item: Corporate Staff to relook at the Strategic Plan and Business Plan as well as Balanced Scorecard and see how it ties in with the new direction.

Resolution:  Balanced Scorecard subcommittee and Business Plan subcommittee have been formed.  The Balanced Scorecard subcommittee addressed the Strategic Plan at their last meeting.  The Business Plan subcommittee will meet after the beginning of the new fiscal year. 

Action Item:  When the Center finalizes the ESRI BPA they will put a catalog of the contract on the web site.

Resolution:  Done

Action Item: Jean McGinn to contact Tom Karst to get a new member of the Corporate Staff from DLA.

Resolution:  The DLA replacement for Tom Karst indicated that he currently does not have time to participate in the Corporate Staff activities. 

Action Item: The Center shall show a demonstration on NEPA application at the next BOD Meeting.

Resolution:  The NEPA application is not ready for demonstration yet.  Will demonstrate at the next BOD meeting. 

Action Item: Organizations should get key people from their organizations to come down to the Center for a one-on-one presentation, and spend two or three hours to find out what they have at the Center.

Resolution:  No organizations have sent anyone to the Center as of this date.

Action Item: The Center shall put together a canned presentation to give to the Navy’s curriculum for Shore Station Managers Course. 

Resolution:  The Center is waiting for information from the Navy.

 Action Item:  Show CREEL Model and LMS at the next BOD meeting.  




Action Item: The Center shall show a demonstration on NEPA application at the next BOD meeting or when completed.   Meeting (December 11, 2001).

3.  The Corporate Staff proposed FY02 Program was presented to the BOD.  The BOD approved the proposed program.   A question was raised as to what is the breakthrough technology.  The response was Objects.  The Coast Guard representative gave a description of their experience on the use of ArchiCAD.  They are currently in a learning phase in this implementation – how to get smart and getting people smart with this technology.  Objects are further ahead in CADD than GIS. GIS is just starting to move into object technology.


4.  NAVFAC was instrumental in the formation of the Foundation Knowledge Web Portal, which was started several years ago.  There is a mirror image of the portal on the Navy’s intranet.  NAVFAC representatives are going to see New York Transit authority next week.  They have a small program that emphasizes lessons learned.  

5.  A presentation was made on the Society of Military Engineers (SAME) Knowledge Management efforts.

a.  The Military Engineer issue on KM this year was a real winner.

b.  SAME is enthusiastic about KM and is developing a plan to implement at various posts throughout the country.

6.  A presentation was made on the progress being made on the Center/Navy Knowledge Management website.


a.  The Center needs to get information from other agencies on what they are doing in the area of Knowledge Management so that they will know lessons learned from all 

b.  The question was raised as to what the FAIR Act has to do with KM.  Government agencies need to get serious about document management, and know what the qualifications of our engineers are.  Agencies need to fill the holes in the career path, and they need to know what skills to ask for when contracting out.  How is the government going to do business in the future?  Are we going to own property in the future?  Agencies need to treat people as their most important asset.  They need to take a deliberate look at what are the core competencies and determine what needs to be contracted out.  Consultant base always says they can do whatever needs to be done, but they have to have the right competencies.  Agencies need to know what to ask for.  They need to look at the expertise that they have that is not in the private sector.  

Action Item: Invite GSA to join the Content Review Board.  GSA might be able to contribute to the Sustainable Design site.  

Action Item: Ask John Krajewski to take a look at the sustainable site.  Talk to Harry Goradia about this site.

Action Item:  Look at linking CERL site to this site.

7.  The next presentation was on the Knowledge Portal Seven Business Lines.

a.  It was determined that IWR should be plugged into the Planning Business Line in the KM web site.

b.  Consider adding UXOs to the Environmental Business Line.

c.  Questions were raised as to whether “Housing” should be changed to “Asset Management.”  It was determined that the Content Review Board (CRB) needs to bring some Housing Managers in to look at what we have in the Housing business line.

d.  Suggestions were made to look at Privatization as another business line.  Let the Content Review Board discuss and make a decision on this business line addition.

e.  It was determined to keep “Capital Improvement” rather than changing it to “Engineering and Construction.”  The KM managers need to monitor what kind of people are going to the site and determine if engineers are being confused when they access to the site.  

f.  It was suggested that R&D or Technology Development (emerging technology) be added as a business line.   

Action Item:  Have CRB look at whether we should add Acquisition, Privatization, R&D space and Small Business as Business Lines.  CRB tasked with whether it is R&D, or technology innovations.

Action Item:  CRB to look at Housing and see if it fits as a business line. Final decision on the Business lines will be made at the next BOD meeting.

8.  The Balanced Scorecard Review Status was presented by the chair of the working group.



9.  Discussions continued on the BOD Member/Charter Signing Status.  It was learned that a new person was replacing Col Bradshaw at ACSIM.  The BOD would like to continue to find someone in FAA who would like to participate on the Board.

Action Item: Linda Smith will try to get the name of Col Bradshaw’s replacement and provide it to the CS Chair.

Action Item: Jean McGinn will talk to Greg Hughes to determine if he has a contact at FAA.  (New director)

10.  A demonstration of the USACE River Engineering and Environmental GIS (REEGIS) system was given during lunch.

11.  The next presentation was on a Report on Modernization of DOD Real Property Information Systems.  This presentation elicited much discussion from the group.  Planners at OSD intend to work at the facility level.  They need to identify the specific areas they are going to be evaluating.  Working groups have had several meetings on evaluating the report.  They are looking at future BRAC and at cross service stationing.  They are also looking at encroachment, creating buffers around critical military installations.  The reaction of the BOD was to be careful as approach this new initiative. The Installation Policy Board meets tomorrow, Headed by Mr. DuBois.  Holliday, Dishner.  The group needs to get with them and see how we can present the need for the Center to be involved in the working group, which addresses GIS and CADD Standards.  Tony Vajda has participated in meetings, which the Development group plans to utilize the Center’s standards for GIS. There needs to be a consensus or agreement between the three services, BOD members advised not to brief any of the Staff until Gen Flowers, etc. understands the issues.  The group wants to make sure that each service enthusiastically supports this effort.  Mr. Johnson signed the report shortly before he retired.  Each service should work through this chain of command.  Each service representative agreed that there needs to be a consolidated system.  The group also suggested making sure that the real estate personnel in each service knows what is available at the Center in the way of GIS standards.  What is required to get each Service to mandate the use of the Center’s standards? 

Action Item: What is required to get each Service to mandate the use of the Center’s standards? 

Action Item:  Put together a data package using the DoD report as a baseline as to what’s available at the Center.  Complete in 30 days. Transmit to all board members and they will get together and determine what to do.  Bryan and Dick Bilden will work with the Center in putting this together.  

Action Item:  DODI 4165.14 is currently in draft form. The Center needs to determine if they can provide comments on the draft.  

12.  The Center Chief, Harold Smith, described the ongoing plans for Symposium 2002.  John Lyons described his efforts in obtaining information on hosting Symposium 2004 in Las Vegas.


Mr. Lyons will work with the Center on making commitments and obligations to the hotel and plans to give earnest money from EPA to hold the reservations.  The Center will work with him on logistics.  The Board agreed that the Symposium would be held in the May/June time frame.  

13.  Harold Smith presented Center Good News Stories.





14.  The new BOD chair will be Mr. Dwight Beranek, USACE, and the new Corporate Staff Chair will be Paul Bouley, USMC.



15.  Gary Erickson told the group that he has enjoyed being the chair of the BOD, and that he appreciates all the work of the Center and the groups. Dwight Beranek commented that he is looking forward to a new year and he is glad to see integration of new agencies.  In the past the BOD tried for four meetings a year and settled for three, which will be the pattern for FY02.  We will get one of the other partners to sponsor the meetings in the future.

16.  The next BOD meeting will be 11 December 2001 in Las Vegas.   Some members may be able to take in the Remote Sensing Conference that week.  The group could also tour GSA’s new courthouse in Las Vegas at the time.  
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