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List of Attendees:

Maj. Ken Rogers 

Paul Bouley

Odean Serran

Tom Hart

M.K. Miles

Gill Meyer

Larry Rogers
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Paul Bouley

Harold Smith

Harold (Hal) Piper
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Jim Cheng
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Randy Lierly

Tom Karst

Nancy Blyler

Jean McGinn

1.
Meeting opened with introductions of those present.  Jean McGinn was acting chair in the absence of Mikeual Perritt.

2.
Discussions began with funding of travel for non-contributing members. 


a.  In FY00, Navy is contributing to general fund and Air Force is not.  Per previous discussion at both the Corporate Staff and BOD meetings, FY00 is the transition year for moving to the provisions of the new charter on funding, and in FY01 the provisions will go in to effect.  The Air Force BOD and CS members understand that they need to fund travel for themselves and their FUG members or contribute to general fund of the Center.  The Marines are trying to get money to help with funding of the Center.  Discussions resolved that the Marines are part of the Navy and will be funded.

3.
Discussion of the charter and its status after the Corps lawyers’ comments followed. 


a.  Maybe just strike “multi-agency” vehicle from paragraph #2.  The point was made that the FGDC has multi-agency groups.  


b.  It was determined that there is a need to look at and modify the suggested wording proposed by the lawyers for revision of the charter.  The CS members will look into other wording that might satisfy the lawyers. The CS members will relook at the charter and suggest new wording that we will discuss at the next CS meeting.


c.  Possibly an addition of the requirements of EO 12906 should be added to the paragraph on Authority.  EO 12906 allows partnering with DoD and Federal Agencies, as well as State and local agencies.  

4.
Harold Smith presented the status of the FUG members and requested recommendations for new members from the field.  

5.  Center has been unable to reduce travel costs by 25 % for this year as proposed by the CS at the beginning of the fiscal year – a contributing factor is the Symposium.  Additionally, there is more overhead on MIPRs from the Center – 5 1/2% -- since it became part of ERDC.

6.  Discussions of the funding strategy for FY01 resulted in an agreement that it should stay the same as last year -- Core Missions 35%, Mission Related 40%, Mission Support 25%

7.  Kevin Backe briefed the group on his presentations to the FAA on the Center and its activities.  They are very interested in what we are doing.  Kevin has been talking to their Technology Center in Atlanta. 

8.  The FUG chairs presented briefings on the results of their meetings and their top ten projects.  A consistent comment from the groups was that they needed more than half a day to meet and prepare for their presentation to the CS.

9.  An agenda was developed for the July CS meeting, which will be held at Quantico, as follows:

Agenda for July CS Meeting

Tour/Presentation of GIS at Quantico

Discussion of approach to Balanced Scorecard/Business Plan – Working group to reevaluate benefits, reformat.

Presentation of Strawman for FY01 Projects - Harold


Guidelines used to develop

Discussion of projects and voting

Charter

Roles and Responsibilities of Members of CS

Agenda for August BOD

Meeting Schedule and Location for CS and tentative BOD for FY2001.
10.
Harold will send out strawman several weeks ahead of time for all to review.

11.
Tentative date for BOD meeting is 16 August in Cleveland.  This was determined at the BOD meeting 24 May.  Additional items discussed were funding of non-contributing members travel and the Charter.  Mr. Beranek indicated that he was working the issues of the charter with the lawyers and expected to resolve them.
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