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1.  The meeting opened with remarks by the Chair, Gary Erickson, on the structure of AFCEE and initiatives that they are taking with CADD and GIS.

2.  Those present introduced themselves.  NIMA was represented on the board for the first time by Mr. Irv Buck.  The new BOD member for GSA, Kate McNew, was unable to attend the meeting and was represented by the new GSA Corporate Staff (CS) member, Wanda Hobart.  Mr. William Brubaker, current BOD member for NASA, will be leaving NASA for a new position with the Smithsonian.  He was represented by Albert Johnson, the new NASA CS member.  

3.  The December BOD Minutes were approved.  The status of action items from the December meeting was presented and discussed.
a.  Symposium in 2004, 2006 & 2008.

(1)
In 2004 the Symposium will be held in Las Vegas and John Lyons will handle the details.  In discussions with Nancy Blyler of USACE the collection of money was a primary issue. EPA does not take money, but will use a contractor to do this – they have used Lockheed Martin in the past or they can hire someone locally.  They can also use ASPRS, if the BOD wants to use them.  ASPRS may be able to put together a contract for work and not need a lot of money up front.  Mr. Lyons suggested that  it would  be good to negotiate with ASPRS at this time. Need to charge enough to pay bills but not too much.  Current thinking is to have $50-$100 per person registration and $1400 per booth.  Need to nail contractor down as soon as possible – continue negotiations with them at this time.  Go and see what they have to offer.  


ACTION ITEM:  The Center should work with John Lyons to get an industry contractor to set up the 2004 symposium – research a couple of items in parallel – dates and hotel – 2nd or third week in May.  Assure that there is no conflict with the AIA Convention.  Explore what we want to hand out from proceedings from the Symposium.

(2)
The CS suggestion was to partner with ASPRS for the Symposia in 2006 and 2008.  The BOD does not want to commit to partnering with ASPRS both years.  The Center might want to partner with SAME or other groups which would put more emphasis on CAD and GIS and not on Remote Sensing and Photogrammetry. Identify groups we can look at and their venues for future  Symposia.  


ACTION ITEM:  Have Center and Corporate Staff look into what business we will need to focus on in terms of the Symposium in 2004/2006.  What focus will push us out in front of everyone else.  What is going to be the theme of what you are going to ask for in call for papers.

b.
Recommendation on how Center to play in B2B Arena

(1)
CS recommendation was to have Center develop a project for FY02 to research several ASPs.  The BOD accepted the recommendation.   The group agreed that we need to understand what the potential is and see if there is a way to apply this to our communities. 

c.
Center report on what agencies are doing in B2B – the Center needs to complete gathering information.

d.
Information on Navy Construction Management contract – Relationship to Corps RMS.  The Contract has not been awarded.  USACE representatives are attending a meeting being held for potential bidders to gain more information on the details of the contract.  Center will provide information after the contract is awarded.

4.
The Center reported on the details of the 2002 Symposium, which will be held concurrently with the P2/HW Conference in San Antonio, August 19-22, 2002.


5.
Mr. Smith gave a report on the Center Status.

a.
Funding for FY01 is $3.341M, with all DoD members contributing.  The suggestion was made that the CS should investigate whether any member agencies members have staff who might benefit from working with the Center in the actual projects that they are doing for reimbursable work.  If so, they should be allowed to participate in the actual work.

b.
Accomplishments were presented with the following discussion:  The Interior design workgroup identifies content to be placed on the web site. The Navy is emphasizing the quality of the workspace in interior design. GSA is now working on the workplace environment – doing some tests on this – tie in with the Interior Design web site.

ACTION ITEM:  Look at what GIS Group at CRELL is doing to build the model that shows what impact there will be if a shopping Center is built in a watershed. (Dwight Beranek saw demonstration on visit to CRELL).

ACTION ITEM:  BOD members need to think about and bring suggestions to the next meeting on the evolving role of the Center – how can we take present this to the decision makers.

6.
Bill Mullen, NIMA, gave a presentation on the briefing they had prepared for the ASA (I&E) showing a Virtual Reality capability for the Residential Community Initiative (RCI).  Mr. Mullen stated, with concurrence from Mr. Buck, that developing virtual reality fly-through presentations is not part of their primary mission.

The next order of business was a briefing on the Army GIS Initiative.  The focus is to develop a method to have a common repository for GIS data, as well as standards (defining data layers/templates that will be in GIS-R.  Part of the project is to determine the cost for installations to change their existing GIS data to be SDS compliant.  The Army has a need to provide continuity across bases.  A survey is being performed to see what is out there.  ACSIM is also working with the MACOMS to define what their requirements are.  Preliminary findings indicate that at Army Installations:

· GIS has traditionally received poor support

· Often misunderstood by management

· Not generally accessible or shrared

Not in digital format


Not centralized


Non’standard format


Acquisition is not coordinated


Diverse/inadequate hardware & software


Diverse/inadequate training data

The plan is to go with Oracle Spatial for Enterprise Spatial Data Management.  Initially the Army can have a virtual repository – installations storing data with access from central site.  The goals for the project are:

· Short term


GIS Portal with predefined query capability


Periodic updates from existing systems


Periodic downloads to other systems

· The long term should consider:


Live links between existing databases

7.
AFCEE provided a demonstration of their Environmental Resources Program Information Management System (ERPIMS) during lunch.

8.
The Center provided the status of the Charter signing.  Signatures have been obtained from USACE, NAVFAC, ACSIM, NIBS, NASA, and the USCG.  The Air Force is working through the staff on signature, and the Marines should be signed within a month.  There is a need to find a replacement for the former DLA Corporate Staff member in order to get the DLA signature on the Charter.  

ACTION ITEM:  Jean McGinn to contact Tom Karst to get a new member of the Corporate Staff from DLA.
9.
The Center Chief reported on the status of the CAD2 contract and the procurement of a BPA wit ESRI.  

ACTION ITEM:  When the Center finalizes the ESRI BPA they will put a catalog of the contract on the web site.

10.
NIMA reported that a commercial Joint Mapping Tool Kit being developed through NIMA.  When the procurement is complete this will be free to all DoD. 

11.
From discussions on BOD membership, it was determined that the Board should try to get new members from FEMA, Fish and Wildlife, and USGS.  Col Tom Lilly is at Fish and Wildlife.   Bill Myers sent an e-mail and is going to see Terry Emmons at the Department of Interior the week of 5 March.  Bill Brubaker contacted Jack Snell at NIST, and received a call back from Shyam Sundar who asked for additional information. 

12.
For the next meeting of BOD an item on As Built data will be put on the agenda for discussion which will address how to get the data into digital form and delivered to the customer.  Ann additional item for discussion will be, “What do we want the role of the Center to be in the role of the leader in CADD/GIS in DoD or the Federal Government.” 

13.
The next BOD Meeting is tentatively scheduled for 14 June in Las Vegas.  The meeting  will start about 11:00 in the morning, continue the next morning, and leave early afternoon. The next meeting shall concentrate on showing how technology can be used for the requirements of NEPA.  

ACTION ITEM:  The Center shall show a demonstration on NEPA application.

ACTION ITEM:  Staff relook the strategic plan and business plan as well as balanced scorecard and see how it ties in with new direction.

ACTION ITEM:  Organizations should get key people from their organizations to come down to the Center for a one on one presentation, and spend a couple or three hours to find out what they have at the Center.

ACTION ITEM:  The Center shall  put together a canned presentation to give to the Navy’s curriculum for Shore Station Managers Course.  
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