CADD/GIS Technology Center

Board of Directors Meeting

At NASA Headquarters

28 August 2003

1. Attendees:

a. Bill Brodt

b. Gene Hubbard

c. CAPT Jay Manik

d. Paul Herold

e. Stan Shelton

f. Kathleen Ferguson

g. David Harris

h. Dennis Scheessele

i. Jim Wright

j. Emitt Witt

k. Kari Craun

l. Cliff Daniels

m. Paul Hubbell

n. Jeff HollandHolland
o. Ken OlmstedKen Olmsted
p. Don BashamDon Basham
q. Harold SmithHarold Smith
r. M.K. Miles

s. Steve DeLoach

t. Paul Bouley

u. Jack Huntley

v. Betty O'Connor

w. Stan Gross

x. Dick Bilden

y. Josh Delmonico

z. Dan Feinberg

2. Proposed FY 04 Project Work Plan:
a. Harold briefly described the process for developing the annual Project Work Plan.  Using a milestone schedule, he discussed the various steps in the process:

i. data call for project requests, 

ii. collection and formatting of project requests, 

iii. project book distribution, 

iv. Field Working Group (FWG) review and ranking, 

v. draft work plan prepared by staff,

vi. draft work plan reviewed by Corporate Staff, and 

vii. presentation of proposed work plan to the Board of Directors

b. Harold briefly presented the proposed FY 04 Project Work Plan.

c. Discussion of the proposed work plan ensued:

i. There was a general consensus requesting better tracking of project execution.  How is project funding spent?  What products are received?  What benefits are derived from the work?

ii. Integration and interoperability of CADD & GIS is a key issue.  This issue is important for FEMA.  NIBS is partnering with FEMA in developing HAZUS.  GSA may also be strong players.  This could be a topic or track for the 2004 CADD/GIS Symposium in San Antonio.

iii. Vendor relationships were also discussed.  There was a general consensus that there should be more emphasis on relationship development between Autodesk, ESRI, and Bentley to make the CADD/GIS interoperability more inherent.  There was a recommendation that our approach should be more strategic in managing the relationships.  The Center oversight groups (BOD & CS) are organized and represent major user communities of the products directly, and indirectly affect additional large user communities.  We should exercise more influence in the application development process—such as asset information moving between the systems.  The thought being that the tools are the vendors’ issues and the content is ours.

iv. The proposed FY 04 Project Work Plan was approved as presented with the understanding that any changes would be updated at the next BOD meeting.

3. Standards Working Group (SWG) Update – 
Jack Huntley briefed the BOD on the activities of the SWG.  

a. Object Technology – SWG recommends that our Consolidated Object Strategy be refocused on the UML (Uniform Modeling Language) for all three Center standards (A/E/C CADD Standards, SDSFIE, & FMSFIE).  This will maintain the compatibility of the Center’s standards with the FGDC standards, which are based on the UML model.

b. ISO Plenary Conference – SWG requests $5k to support INCITS in organizing the FY 06 conference, which is scheduled for the Spring of 06 in Orlando.

c. CADD/GIS Interoperability – SWG is continuing to work with IAI and OGC to advance the productive exchange of information/data.  Translators or patches to move data back and forth aren’t acceptable.  As the size of data files increases, processing through translators will adversely impact throughput.  Project execution will be impacted.  We need to bring the vendors to the table to develop open efficient exchange of information between platforms. 

4. General Business –
a. Revision/Update of Business Plan – Paul presented the committee’s approach to updating the Business Plan (see slide presentation posted on the BOD web page at the CADD/GIS website).  Their emphasis is on better organization and integration/coordination with the various other guiding documents, which will be included as appendices.  The goal is to have a document that will provide new CS and BOD members with information defining the mission, goals, and objectives of the CADD/GIS Technology Center.  The Plan will define the relationships and responsibilities of the CS and BOD members with regard to the CADD/GIS Center.  The Plan will be a three-year plan with annual updates.

b. New FWG (Critical Infrastructure Protection FWG) – Dennis briefed the BOD on the charter, agency membership, and objectives for a proposed new Field Working Group.  The Board recommended that the concept be more fully developed to provide specific goals and objectives; and that the CS examine all FWGs to see if any can be combined, retired or incorporate new objectives where it makes sense.  More information is needed to identify funding and resource requirements.  The BOD suggested developing a process for creating, re-organizing, and retiring FWGs.  Need to have business rules associated with the FWGs and need to encourage FWG participation from all member agencies.

c. CS collaboration on IT issues – M.K. discussed collaboration on IT issues among the CADD/GIS member agencies.  He said that since we were all facing the same/similar IT issues, we could achieve synergy and efficiency by collaborating.  He discussed three issues as a start, but emphasized that the effort should address all common IT issues.  The three example issues are:

· Corporate Enterprise Architecture – USACE is working on a Corps Enterprise Architecture (CeA), a roadmap to integrate IT into the Mission (Business) of the Corps.  CeA addresses Performance, Information, Technology, Business, Applications, Security, Management and Maintenance at both the strategic and detailed levels.  It provides a foundation to understand how to leverage IT capabilities.  CeA is being integrated with the Federal Enterprise Architecture (FEA).
· OMB300 - OMB Form submitted annually for each of a Federal Agency’s IT Business Cases.  Defines planning, budgeting, acquisition, and management of capital assets.  USACE is interested in learning how other agencies are filling out the Form.

· Virtual Work Teams – “A group of people with complementary competencies collaborating through electronic media without regard to geographical location.” (From CII slides on Virtual Teaming)

Action Item:

The Corps of Engineers (M.K. Miles) asked for points of contacts within the member agencies and services that could offer support, information, samples, etc. for the above bulleted items. 

All agencies expressed an interest in the PoC’s since they are grappling with the same issues and have not done this type of documentation before.

4. Installation Visualization Tool (IVT)
Dan Feinberg briefed the BOD on the Installation Visualization Tool (IVT).

a. Funded by OSD

b. Supports BRAC 05

c. Background: IVT evolved from Strategic GeoBase.  AF requirements/features have been extrapolated to DoD

d. IVT requirements and constraints:

i. Intended for situational awareness, not intended for closure analysis

ii. Information Architecture based on SDSFIE and FGDC standards

iii. Uses existing legacy data, not funded for data gathering

e. IVT Quality Assurance Plan (QAP) based on FGDC National Standards for Spatial Data Accuracy (NSSDA)

f. IVT will transition to Defense Installation Spatial Data Infrastructure (DISDI) after BRAC

g. Metadata will be signed off by each base commander and will include data sources, source lineage, accuracy and completion, time period of content, and base level point of contact.

h. IVT data will be acquired by the IVT officer and will be available for DoD distribution

5. Center Update –
a. Budget Status Overview – Harold gave a brief overview and provided handouts for detail

b. FY 03 Program Status Overview – Harold discussed the adjustments that were made in the FY 03 Project Work Plan as a result of cuts to Center funding.  Harold also briefed the BOD on the status of reimbursable funding 

6. Project Review – 
a. Panama Canal Project – Harold played the video during lunch and discussed the key features of the project.

b. Homeland Security & HSIP Project – Harold briefly discussed the product of this project and reported that NIMA has tasked the Center to provide GIS related technical support for the Homeland Security Infrastructure Program (HSIP).

c. Real Property Enterprise Solution (RPES) Project – Harold reported that RPES is just starting to re-energize and presents an opportunity to utilize the FMSFIE as a data content standard for the DoD.  A correlation matrix has been completed for the FMSFIE and early OSD reporting requirements.

d. New opportunity – Harold discussed a new project proposal: Net Centric Access to Real Estate Information (NCARE), which is a pilot program to demonstrate a web-enabled net-centric approach to reporting DoD real estate holdings (both owned and leased) required by law (BRAC, GSA, etc.).

7. Selection of FY 04 Chairman – Don Basham will be BOD Chair for FY 04

8. Minutes and Next Meeting –
a. April BOD Minutes accepted as presented.

b. The next BOD meeting was set for early December, email to follow.  It was recommended that the next meeting be held in Vicksburg at the CADD/GIS Center so the BOD members can tour the Center and see first hand the facilities and staff.  If for any reason the meeting can’t be held at the Center, Ken Olmsted volunteered to host it at the Smithsonian.

9. NASA Presentation –
Marty Frederick briefed the BOD on the various NASA geo-spatial data systems.  Marty discussed the value of standards in achieving interoperability.  As Marty presented slides of the various NASA systems, he discussed the “plug and play’ interoperability of data collection systems, data analysis models, and data display/visualization tools.

