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Meeting Minutes

Stephen Spangler announced that we needed to elect a new Chair and Vice Chair for next year.  He explained the duties of each.  Chair helps coordinate with the Center and makes presentations to the FTAG.

Nominations: 

Gary Boyd – Chair

Rob Weaver – Vice Chair

The group unanimously approved the nominations.  These people will take over on October 1, 1999.

The group then reviewed the proposed list of new names for the Tri-Service CADD/GIS Technology Center.

Projects

There were some new projects brought to the meeting that were not already on the list of proposed projects.

Ghassem brought a new project entitled "Analysis, Design and Detailing of Rigid Steel Frames."  He presented it and discussed it with the group. 

There was also a new project submitted by Toby Wilson entitled "A Developer’s Guide for Producing and Publishing Engineering Documents."

Marsha read through the list of proposed projects and the group voted on each one.  All the projects that were not specifically related to design or construction were crossed out. 

After a break the remaining projects were then reviewed.

The following projects were identified as ones that the group will recommend but will not be in the top ten since they will be funded anyway.

96.017 A/E/C CADD Standards

96.023 Generic Details

98.245 A/E/C Object Standards

In this phase of review some projects were identified as being related to existing projects.  The group would recommend that these projects be incorporated into those existing projects.

The final product and objectives for each project were reviewed.  The group eliminated projects if they couldn’t understand the description of the product or the objectives.  Also, projects not having the ROI section completed were eliminated.

After reviewing the projects, the following remained for this group to support.

00.002 PM Integrator with Object Standards

00.007 Civil/Site VCX

00.008 Specs/CADD Link

00.018 Light CADD

00.019 Tri-Forma Cell Library

00.028 and 00.045 Furniture Data

00.030 Visual Manual (3D)

00.xx1 Analysis, Design and Detailing of Rigid Steel Frames

The following were identified as projects for the FWG to support but not serve as the proponent:

00.036 CADD Models cleanup

00.040 Self-describing File Format

00.xx2 Developer’s Guide

Lunch Break

After lunch the group prioritized the projects into the following order.

00.008 Specs/CADD Link

00.028 and 00.045 Furniture Data

00.019 Tri-Forma Cell Library

00.002 PM Integrator with Object Standards

00.xx1 Analysis, Design and Detailing of Rigid Steel Frames

00.007 Civil/Site VCX

00.018 Light CADD

00.030 Visual Manual (3D)

The following comments were made.

00.008 Specs/CADD Link

Cost - $100,000

ROI – 14.7

Recommend that the project start with $50,000 funding and phased over two years with project write-up revised to include additional ROI and AutoCAD/MicroStation platform.  We need to know how updates are submitted to Specsintact control board.

00.028 and 00.045 Furniture Data

Cost – $76,000

ROI – 64.4

00.019 Tri-Forma Cell Library

Cost - $80,000

ROI – 5.6

Could be combined with 96.023 if funding for 96.023 is increased.

00.002 PM Integrator with Object Standards

Cost - $100,000

ROI – 35 in five years after spending $440,000

Could be combined with 98.245 if funding for 98.245 is increased.

00.xx1 Analysis, Design and Detailing of Rigid Steel Frames

Cost – $100,000 in two years

ROI – 1.2

00.007 Civil/Site VCX

Cost – $72,000

ROI –11.67

00.018 Light CADD

Cost – $160,000

ROI – 11.25

COTS could meet this project’s requirements.

00.030 Visual Manual (3D)

Cost – $50,000

ROI – 8.68

After lengthy discussions on the merits of each project the list of proposed projects was revised as follows.

Reordered these projects

00.028 Furniture Data Web Site 

Combine with 00.045

Phase over 2 years

$25,000 each year ROI=64

00.008 SPECSINTACT/CADD Link 

Return to author for revisions

Phase over 2 years

$50,000 each year ROI=14.7

00.019 Tri-Forma Cell Library

Combine with 96.023 with increased funds

$50,000 ROI=5.6

00.002 PM Integration with Object Standards

Combine with 98.245 with increased funds

$50,000 ROI=35 in 5 years

Deleted the following:

00.007 Civil/Site VCX

00.xx1 Analysis, Design and Detailing of Rigid Steel Frames

00.018 Light CADD

00.030 Visual Manual (3D)

The following were identified as projects that should receive continued support

96.017 A/E/C CADD Standards

96.023 CADD Details Library

98.245 A/E/C Tri-Service Object Standards

The following were identified as projects to recommend but not be the proponent for

00.036 CADD Model Files to Tri-Service GIS File Utility

00.040 Self-describing File Format

00.xx2 Developer’s Guide for Engineering Documents

Marsha then presented these projects to the FTAG and the EWG on 5/19/99.

Minutes

Environmental Field Working (EFWG) Group Meeting
May 17 - 19 1999

Tri-Service CADD/GIS Technology Center

Waterways Experiment Station

Vicksburg, Mississippi 

At

Joint FTAG/FWG Meeting

Las Vegas, Nevada

Agenda

Monday, May 17, 1999 at Room Coney Island A

1300 – 1600  FWG and FTAG Reps Meeting – Strategic Plan and criteria for FY00 Workplan

1600 - 1630  Meeting Agenda and Introductions – Carpenter and Group

1630 – 1700 EFWG Goals, Objectives, and Membership Issues – Bass and Group

1700 – Adjourn

Tuesday, May 18, 1999  (Rooms 271 - 277) 

0800 – 0945 Discuss and Prioritize Proposed EFWG FY00 Projects - Bass and Group

0945 – 1000 Break

1000 – 1200 Continue Work on Proposed EFWG FY00 Projects - Bass and Group

1200 – 1300 Lunch

1300 – 1400 Rank Top 10 Projects – Bass, Swearingen, and Group

1400 – 1500 Finalize Top 10 Projects slide – Bass, Swearingen, and Group

1500 – 1900 Ice Breaker/Demos (Coney Island A) on EFWG Project Demos – Swearingen 

1900 – Adjourn – FWG members (except Chair & Vice-Chair) may travel home

Wednesday, May 19, 1999 at Room Coney Island A

0800 – 1200 FWG Chairs and Vice-Chairs present Draft FY00 Workplan to FTAG – Bass & Swearingen

1200 – 1300 Lunch

1300 – 1500 FTAG/FWG Meetings/Final FWG Presentation (Chairs and Vice-Chairs) - Bass & Swearingen

Attendees

1.  Army Corps of Engineers.

a.  Sam Bass (Chair), USACE HTRW Center of Expertise, Don.B.Bass@usace.army.mil
b.  Margaret Martin, USACE Baltimore District, margaret.b.martin@nab02.usace.army.mil
2.  Air Force.

a.  Parrish Swearingen (Vice-Chair), Robins AFB, pswearin@env.robins.af.mil
b.  Tom Griffith (for Phil Hunter), AFCEE, Tom.Griffith@hqafcee.brooks.af.mil
3.  Navy.

a.  Tom Stephan, Northern Division, NAVFACENGCOM, thstephan@efdnorth.navfac.navy.mil
4.  Army.

a.  Burla Martin, Ft. Carson, martinb@carson-exch1.army.mil
5.  Tri-Service CADD/GIS Technology Center.

a.  Bobby Carpenter, carpenb@wes.army.mil
EFWG Goals, Objectives, and Membership Issues

The EFWG had developed a mission statement, goals, and objectives at the April 1999 meeting in New Orleans, LA.  This information is included in the EFWG PowerPoint Presentation presented by Sam Bass at the Wednesday meeting.

The following membership issues were discussed:  

a.  Air Force - One vacancy.

b.  All Services - Recommend to FTAG that alternates be designated for each service.  The alternates would attend meetings that one or more regular members were not able to attend. 

c.  Replacement of members who haven't attended meetings.     

Parrish Swearingen, Air Force, and Margaret Martin, USACE, will be the EFWG Chair and Vice-Chair, respectively, in FY2000.  

Discuss & Prioritize Proposed FY2000 Projects

The EFWG reviewed the proposed FY2000 projects and selected a recommended top ten.  The EFWG recommended top ten projects are listed below.  The EFWG requested to champion the first two projects.         

1.  Project No. 00.031 - TPP Database and GIS Capability

2.  Project No. 00.047 - Enhance EFWG WebSite and Integrate Functionality into Tri-Service Center WebSite

3.  Project No. 00.034 - Web Based TSSDS Implementation Course Enabled User Interface.

4.  Project No. 00.026 - Automation of USGS Digital Data into TSSDS

5.  Project No. 00.020 - Tri-Service Web Access to USGS Digital Quad Maps and DEM Data.

6.  Project No. 00.015 - LINUX as GIS/CADD Operating System.

7.  Project No. 00.013 - Scanning Historic Aerial Photography Standards.

8.  Project No. 00.022 - TSSDS Metadata Generator and Data Browser.

9.  Project No. 00.004 - Development of Spatial Data Retrieval System Application for Distribution.

10. Project No. 00.025 - Digital Topological Photogrammetric Recording Standards.

TRI-SERVICE Facilities Management

Field Working Group Meeting (5/99)

Minutes

Introductions & Meeting Agenda


Attendees introduced themselves and the agenda for the meeting was briefly discussed.  Attendees included:

Denise Bullock
Co-Facilitator, Tri-Service CADD/GIS Technology Center

Jeff Bryant

Atlantic Division NAVFAC

Marta Reiner

Vice-Chair, Chief Automation, Schriever AFB, CO

Jennifer Cooper
Planner, Hurlburt Field, FL

Dan Jave

Iowa Dept. of Public Defense, Camp Dodge, IA

Vivian Sanchez 
Southwest Division, NAVFACENGCOM

Review of FY2000 Project Proposals


On Monday afternoon (17 May), the group briefly reviewed the project proposals and compiled a short list of about 15 projects for further evaluation.  Members were instructed to review each project on the short list for discussions on Tuesday (18 May).  On Tuesday, a few more projects were added to the short list.  Each project proposal was evaluated based on its value to 1) the goals of the FM FWG,   2) the goals of the Center,  and 3) the overall benefit/cost ratio.  Members of the group selected and ranked nine projects that they would like to have funded.  Those projects include:

1) 00.039  SGML Prototype for Electronic Delivery of Facilities Operations & Maintenance Information

2) 98.245  AEC Tri-Service Object Standards

3) 00.010  GIS Application for Electrical Utility Distribution

4) 00.011  GIS Application for Freshwater Utility Distribution

5) 00.034  Web-based TSSDS Implementation Course

6) 98.190  Continued Support of EBS Project and Implement Web-based Bid Submittals

7) 00.042  GIS Resource Gateway

8) 00.035  Map Filters for Tri-Service Mapping Guide and Geospatial Data

9) 98.125  Integration of CADD/GIS Standards and Digital Data

A balanced scorecard ranking of the nine projects was compiled to provide the FTAG/EWG with the FM FWGs opinion of how our selected projects ranked.  Additionally, the group’s discussions produced the following recommendations:

1) All future project submissions should include a reference to the field working group(s) that would review it.

2) All future project submissions should identify the Center objective it supports or identify new objectives.

3)  FWG Chairs should be included at August FTAG/EWG meeting to improve cross communication.

4) Annual progress reports for continuing Center projects should be briefed at joint meeting.

5) FWG members should be allowed to audit Center courses (if space available) at no cost.

6) Project 98.190 (EBS) should become a Center core mission project.

7) Project 00.014 (SPECSINTACT to EBS) should become an element of 98.190.

8) Project 00.022 (metadata generator) should become an element of 96.013.

The group also recommends that the FWGs review and endorse active projects and that facilitators should participate as the COTR of active projects championed by their FWG.  The group had serious reservations on the issue of allowing contract employees to function as members of FWGs, primarily due to possible conflicts of interest arising from that situation.   Lastly, the group was very appreciative of the change of venue this year (from Arlington, TX to Las Vegas).

Briefing slides were prepared to summarize the FM FWG membership, vision, goals, objectives, selected projects, and recommendations.  Marta Reiner presented the briefing to the FTAG and EWG on Wednesday (19 May).

Membership


Two members, Ray Consoli and Bob Riley, need to be replaced, as both have accepted new positions.  Three members have not attended the last three meetings and replacements are being considered.  Marta Reiner will serve as Chair for FY00.  The group elected Bill Hudson to serve as Vice-chair for FY00.

Next Meeting


A Facilities Management Task Group meeting has been tentatively set for August 1999, with the location to be decided.

Tri-Service CADD/GIS Technology Center

Waterways Experiment Station

Vicksburg, Mississippi

MEETING MINUTES

Civil Works Field Working Group (FWG)

May 17-18, 1999

At

Holiday Inn Boardwalk Casino

3750 Las Vegas Boulevard South

Las Vegas, NV 89109

Phone: (702) 730-3100

Time of Meeting: 17 May 1999 1300 – 19 May 1999 1700

Purpose of Meeting: Second Normal Meeting of  FY99 and Work on FY00 Projects

List of Attendees: Blaise Grden  FY99 Chairman (Walla Walla District)

Ralph Scheid FY99 Vice Chairman (New Orleans District)

Terry Theisen (Huntington District)

Ron Santos (Baltimore District)

Arthur Bennett (Jacksonville District)

Doug Wolf (Albuquerque District)

Patrick Fitzgerald (Jacksonville District)

Steve Cobb (Mississippi Valley Division)

Tricia Anslow (Little Rock District)

Randall Mayne (Fort Worth District)

V. Danushkodi (Center Facilitator)

Summary:  Members attended the Joint FWG meeting from 1300 and then Civil Works FWG met separately.  Dr. Danushkodi distributed the agenda for the meeting and requested any changes to the agenda.  The members began with a discussion of membership issues.  The FWG is recommending replacing Steve Meyerholtz (Seattle District) by Randall Mayne (Fort Worth District).  Doug Wolf volunteered to be the Vice-Chair for FY00.

Dr. Danushkodi described the Center organization and operation and also the project selection process.  Dr. Danushkodi mentioned about the possibility of having a CRADA for SEMMS project with Mike Grounds (Beacon Resources) and said that the project proposal will be withdrawn if CRADA is approved.  Steve Cobb started the opposition to CRADA and many members joined him.  Dr. Danushkodi agreed to request review and comments from the Civil Works FWG when the CRADA arrives.

Members discussed the merits of the projects and their usefulness to Civil Works community.  After extensive discussions, they ranked the Top 10 Projects.  The slides were first presented to the Joint FWG members and later to FTAG/EWG.

Systems Field Working Group (FWG) Meeting

                     May 17-19, 1999

1.  Attendees:

Chuck Colwell (Chair)

Mary Diel

Dave Duffer

Wayne Hashiro

John Kincaid

Greg Ramsey

Milton Richardson (Facilitator)

Tom Seiner

Becky Shamblen

Sharon Shaw

2.  Membership Issues:

Welcome to our newest member, Greg Ramsey, representing the Navy.  We

also need a replacement for Roger Porzig who has taken an assignment 

in Germany. 

3.  Communications:

M. Richardson passed out POC information for correction by members.  

Corrections will be posted on the FWG web page.

M. Diel and W. Hashiro will investigate whether or not their 

districts can host telephone conference calls for 10-12 people.

If so, we will try to start having monthly teleconferences.

4.  Elect New Chair and Vice Chair:

C. Colwell has agreed to remain as Chair for FY00.  W. Hashiro was 

elected Vice-chair and  will assume Chair duties on 1 Oct 2000.

5.  Schedule Future Meetings:

A meeting has been tentatively scheduled for August 24-25, 1999 in 

San Diego.  The main topic will be a discussion of the funded FY00 

projects and what we can do to help them along.

6.  Non-agenda items:

There was a brief discussion on where we would like to see this 

group focus.  Two proposals that came out of the discussion were 

to complete a project (of any kind) and to focus more on systems 

infrastructure (i.e., backups, archiving, file management, web pages, 

future Operating Systems).

We read over the Contractor Guidelines (for having Contractors as 

members of a FWG). Everyone agreed that the guidelines seemed 

reasonable and wondered why the Civil Working Group is excluded 

from having a contractor as a member.

7.  The FY00 Proposed projects were discussed and voted on by the 

group.  Our final Top 10 list to be presented to the FTAG is as 

follows:

     1.   00.034 - Web Based Tri-Service Spatial Data Standards 


  Implementation Course

     2.   00.027 and 00.013 - Combined: Aerial Photography Management 

          System - Phase II of 99.032 and Scanning Historic Aerial 

          Photography Standards 

     3.   00.014 - Utilizing SpecsIntact to Implement Standard EBS 

          Amendment Process (Would like to see this prject expanded 

          to include better integration between SpecsIntact and 

          Acrobuild for EBS)

     4.   00.016 - Bringing Cost Data in Line with Tri-Service 

          Spatial Data Standards

     5.   00.024 - Ordnance and Unexploded Ordnance (UXO) Tri-Service 

          Spatial Data Standards Entity Sets

     6.   00.026 - Automation of USGS Digital Data into Tri-Service 

          Spatial Data 158 Standards - Phase II

     7.   00.020 - Tri-Service Web Access to USGS Digital Quad Maps 

          and DEM Data (only with hands on USGS involvement)

     8.   00.040 - Self Describing File Format

     9.   00.019 - Populate TriForma MS Cell Library and Preference 

          Files

     10.  00.004 - Development of Spatial Data Retrieval System 

          Application for Distribution (only if final deliverable 

          includes source code and is generic enough and /or easily

          customized for installations to use also ... not just 

          Corps Districts)
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M. Diel, 5/25/99

Minutes

Meeting:  
Military Planning Field Working Group

Date: 

17-19 May 99

Location:
Las Vegas, NV

Members 

Present




Absent




Vacant

Jay Hart, Navy, Chair


Greg Kuester, Army, Vice Chair

Army

Richard Truluck, COE


Roger Blevins, AF


Marine Corps

Dennis Diamonti, AF


Jane Goldberg, AF


Marine Corps

Robert Henderson, Navy







COE

Larry Lisle, Army







COE

Brian Vanbockern, Navy







DLA

Lynn Philips, Marine Corps

Bryan Perdue, Facilitator

Objective:
This was the annual joint meeting of the Field Working Groups and FTAG to review project submissions and to make recommendations for the Tri-Service Center’s FY00 workplan.

Summary:






Monday:


A joint meeting of the FWG’s and the FTAG was convened at 1300 hrs.  Presentations were made by the FTAG Chair (Randy Lierly), Tri-service director (Harold Smith) and the Executive Working Group Chair (Deke Smith).  These outlined the objectives for the meeting and provided some background on what had been happening at the Center and the current state of the Strategic Plan.

The Field Working Groups then went into breakout sessions.  The Mil Planning group introduced the new members that were present and discussed the status of existing projects that the FWG was working on.

Tuesday:

Each FWG was requested to poll it’s members for a possible new name for the Center.  The groups recommendations were provided to the FTAG.


The FWG developed it’s “Top Ten” list of projects for the center’s work plan as shown below with those projects underlined that the Military Planning FWG is interested in “Championing” for FY00.  As part of this review the FWG reviewed the proposed cost and ROI in the project submissions and revised the estimated costs and ROI based on a consistent approach.  (It should be noted for future reference that during the presentation to the FTAG and EWG, that the FWG are not working on Return On Investment, that is done by the Center.  The FWGs are providing Cost/Benefit ratios.)










Est

ROI

1.
00.033  Airfield Obstructions
$80K

32.6

2.
00.024  Ordnance & UXO Entity Sets
$85K

28.2

3.
00.027  Arial Photography Management
$80K

  9.6

4.
00.004/035  Spatial Data Retrieval System      
$100K

50.2

5.
00.030  3D Visualization Guide
$50K

  8.0

6.
00.026  USGS Data
$70K

12.1

7.
00.003  Interface for SDP, IDG….
$60K

64.6

8.
00.044  GIS Application Clearinghouse
$55K+

  7.5

9.
00.009  Family Housing GIS
$100K

24.0

10.
00.034  TSSDS Web Class
$30K

11.6

During the afternoon of this meeting the group viewed a briefing on a software program for Airfield Obstructions by 3DAAP (Bob Ori).  This is related to the groups number 1 priority project.  This demo/brief was presented in the open meeting for all of the other Field Working Groups.  This day was wrapped up by putting together the briefing that was to be made to the FTAG and EWG the next day.  

During this day the new Chair and Vice Chair for the Military Planning FWG were selected.  

Larry Lisle, Army   


Chair (FY99-00)

Lynn Philips, Marine Corps

Vice Chair (FY99-00)

At the end of this day the Members of the FWG departed and the Facilitator and Chair remained to make the presentation the next day.



Wednesday

At 0800 all the FWG’s presented the Goals, Objectives, Top 10 and FWG champion projects to members of the FTAG.  In the afternoon the FWG Chairs presented the brief to the EWG.  

Topics Issues Discussed During the Meetings
1.  Project proposals should have a “jointness” statement

2.  Replacement members to the FWG were requested (1 Army, 2 COE, 2 Marine Corps and 1 DLA).  The FTAG has this for action.

3.  Discussions concerning the three championed projects was held.  Once it has been determined which projects will be funded the FWG will need to develop the execution plans for the projects.  The timing and method to accomplish this will be determined at a later date.

4. “Continuation” projects should have a status report for previously funded portions of the project prior to review and unless there are problems…. continued funding.

5.  Return on Investment….  During the meetings this issue came up several times.  During the Military Planning brief to the EWG it was pointed out that the FWGs were not doing ROI but Cost Benefit Ratios.  The sense of the group is that a standard method is needed for the review/development of these ratios.  Some members of the FTAG and Center personnel are reluctant to “spoon feed” this to the FWGs.  Some FWGs did not consider a project if it did not have an ROI in the project write-up.  Some considered them, but did not look at the cost or ROI for a “reality check”.  In the MilPlanning FWG we reviewed and revised as needed estimated cost and ROI.  The recommendation to the FTAG and EWG was that a standard approach to the FWG review to ROI was needed otherwise don’t waste the time.
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