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May 18 Meeting of System FWG

The meeting started at 11:00 with introductions by Roger Porzig.

The agenda was discussed with any changes being solicited.

The group talked about the proposed demo on GeoMedia.  There was some concern about having the need to look at the current offerings from all vendors.

The need for a conference call to discuss the workings on the group. Porzig will host the call using the Jacksonville conference call.

Each person is asked to think about a time each month to hold the call. The time will be 1 PM East coast (7am in Hawaii).  The date will be the second Tuesday of the month.  Each member will have an alternate for the times they will be away. The phone agenda will be sent via e-mail.  The agenda will be sent out one week in advance. Recording of the call will be checked into and setup for minute creation.

The Navy brought up the need for a rep. from the Marine Corps.  This is OK with Harold but will be verified with the Service FTAG member.  Chuck will identify the member and Porzig will forward up the FTAG for approval.

The Vice-Chair issue was brought up and an election was held with Charles Colwell of the Navy being elected to the position.

The group went through the list of projects with the goal of having a clear idea of which projects mean which things. 

The group reviewed the Balanced Scorecard approach along with the Return on Investment with a goal of understanding the methods to be used to rank the projects.

A demonstration and discussion of the Center project on EDMS was held with the Facility FWG.

A demonstration and discussion of the Center project on Survey Engineering Monumentation Management System (SEMMS) was held with the Civil FWG.

DAY TWO

The group discussed the FWG WEB server.  The server for the FTG's is not being updated.  The information on the server is stale and the process is not working.  Mr. Seiner said that it would take about two weeks to review and make design change recommendations.  Mr. Seiner will provide Milton with a scope of work and milestone dates for repair of the site.  How the site would be laid out for the working groups and the flow of data was discussed.  {We need to be moving toward a pull type technology, i.e. PointCast}

=======================================================================

System Field Working Group Mission Statement:

The mission of the System Field Working Group is to promote the integral use of CADD/GIS technology. 

=======================================================================

Goals:

Improve communication. 

Review supporting systems and networking technology.

Disseminate systems and network information to FWG's and other customer community.

Support development and application standards.

Provide technology support to other FWGs.

Support development and use of the Tri-Service Workspace.

Objectives:

Establish monthly conference calls for SFWG.

Evaluate internet desktop video teleconferencing.

Facilitate development of and access to Lessons Learned documents.

Develop an improved FWGCOM web site.

Facilitate installation and use of the standard Tri-Service Workspaces.

Facilitate development of additional versions of the TSWS.

Design FWG Minutes
The first day was spent having a Field Working Group meeting. The beginning of the meeting was spent in open discussions on various A/E/C topics, such as electronic bid security, drawing sheet sizes, and detail level/layer naming.  Stephen Spangler presented an update on the A/E/C CADD Standards and CADD Details Library projects.  The A/E/C CADD Standards had been available to the FWG for review on the Center's home page from 4/1/98-5/1/98.  Mr. Spangler showed what changes would be made to the CADD Details Library Release 2.0 CD, which is to be released in late July.  He also promised that the Landscape Architectural and Interior Design details would be made available on the Release 3.0 CD at the end of the FY.  The FWG then spent time working on addressing comments that had been submitted regarding the A/E/C CADD Standards.  

The next day was spent evaluating FY99 projects and determining which projects the Design FWG wanted to champion.  From these projects, a "top ten" list was developed.  The FWG chair and facilitator then went and addressed any concerns regarding the Center/FTAG/FWG to the FTAG committee.  There was also a concern within the group over fully staffing the FWG.  The FWG is currently short of Navy members.  One other issue that FTAG has to address is whether to combine the Design and Construction FWGs.

The next two days were spent developing presentations on the Design Field Working Group and the projects they had decided to champion.  This presentation was made to the Executive Working Group (EWG) on 5/22 by Brenda Langheld.

This was the last meeting of the FY for the Design FWG.  On October 1, Marsha Walkup will take over as chairperson of the FWG.  A firm date for the next meeting in FY99 has not been established.

Natural and Cultural Resources

Field Working Group 

Meeting Minutes

May 18-22, 1998
1. Opening Remarks. The Natural and Cultural Resources Field Working Group (FWG) met from May 18-19,1998 held at the Radisson Hotel in Arlington, TX.  The purpose of the meeting was to review the mission, goals, FY99 project activities, and balanced scorecard for all FWGs.  The FY98 Chair, Ken Bristol, began the meeting with introductions and review of agenda.  Enclosure 1 is the list of meeting attendees.
2. Membership.  Current membership issues were discussed by the FWG attendees.  The group was satisfied with past participation of 2 members per service.  However, during the last 3 months due to job transfers the FWG lost two members, Robin Church of NAS, North Island and Serdar Ertep of Fort Benning Army installation.  The Center FWG facilitator, Laurel Gorman, related to the group that Francis O'Shea from Fort Benning called to recommend a replacement for Serdar.  The potential member, Dr. Chris Hamilton, is an archeologist, with GIS experience on staff at Fort Benning, GA.  The group consensus was to nominate Chris as the second Army representative.  Laurel followed up by coordinating and receiving feedback from the Army Field Technical Advisory Group (FTAG) representatives, Deborah Duncan and Jim Butler.

3. Regarding the Navy membership, Kyle Rambo was appointed to the group over a year ago and has not participated since May 1997.  Laurel contacted Bobby Bean to inquire the status of Kyle Rambo and potential replacement.  Second Navy member is Emilie Luciano from Miramar Marine Corps who was unable to attend this meeting.
4. FWG Project Status.  Tracy, Ken, and Laurel reviewed the status of the two ongoing FWG projects, Cost/Benefit Analysis for Remote Sensing (Proj. # - 96.025) and the Soil Erosion Model project (Proj. #98.015).  Tracy reported on the current status of the Cost/Benefit Study. At this time, the. The contract period at this time is 30 June and the FWG is waiting on the final draft report.  The Center POC, Laurel, requested this report several times during March and May 1998. A week prior to this meeting, David Rameriz, informed the Center that there were significant comments and still some outstanding technical issues to be resolved.  The FWG is tasked with a final review of the cost/benefit analysis report.  Tracy and Laurel are coordinating frequently with Delta BTG to facilitate the completion of this FY97 project.  Since this meeting the contract has been extended another 90 days (as of 18 June, 1998)

5. Next, the Soil Erosion Model project accomplishments and future direction was discussed.  Laurel briefed the FWG on the status since the project contract was awarded to CSU, CEMML.  A management plan was submitted to the Center on 15 May 1998 by the project Principal Investigator, Dr. Bill Doe.  There are three tasks including:  Task 1 - Information Collection, Task 2 - Analysis and Comparison of Models, and Task 3 - Develop Workflow Process that will be delivered in report format at 35%, 65%, and 95% completion.  The project schedule and timelines are:

Task Name



Due Date



Collect Information


3 July 98



Analyze/Compare Models

30 Oct 98



Develop GIS Workflow

4 May 98



Notice to Proceed


15 May 98



Submit Mgmt. Action Plan

15 May 98



Submit 35% Draft Report

31 Jul 98



Submit 65% Draft Report

30 Oct



Submit 95% Draft Report

23 Dec 98



Submit Final Report


29 Jan 99

6. FY99 FWG Project.  A significant portion of the meeting was the development of the proposed FY99 project proposal submitted by Lonnie Mettler.  Lonnie recommended that the next FWG project address the development of GIS tools to access existing national sensitive species data bases, particularly the Natural Resources Damage Assessment (NRDA).  After discussing the approach and objectives, the FWG reached consensus on the new project plan.  Enclosure 2 is the drafted FY99 proposal, "Sensitive Species Database Linkage to Geospatial Applications", and the required ROI documentation.

7. FY99 Project Ranking.  After discussion and group consensus on prioritization of the FY99 Project Proposals, 10 projects were ranked by meeting attendees for the Natural and Cultural Resources FWG, as listed below.  Please note ranking is based on the highest priority as 1 and 10 as the lowest priority.

 Rank      Proj. No.
                  Proj.Title_________________________
1
99.031

Sensitive Species Database Linkage to GIS

2
99.021

Awareness Seminars

3
96.150

Marketing

4
96.200

Support ESG, EWG, FTAG, and FWGs

5
96.013

TSSDS

6
99.029

USGS Data into Tri-Service GIS

7
99.019

User Interface for Daily Work

8
99.007

CADD Standards Checker

9
99.008

MicroStation File Manager

10
97.019

AISC Standards Details

8. Summary of Actions:  

a. Membership.  Notify new Members and send current project info to:

Dr. Chris Hamilton

Fort Benning, GA

Ms. Emilie Luciano

MGAC, Miramar

b. FY98 FWG Project.  Send comments of the Management Plan for the "Analysis of Soil 'Erosion Models" project to CSU, CEMML group.

c. FY99 Project Proposal.  Incorporate the new version of the Natural and Cultural Resources FWG project proposal to the Center.  

9. Future Meetings.  The next scheduled Natural and Cultural Resources FWG meeting is planned for February 1999 in Fort Collins, CO to review the draft report for the 98.015 project - Analysis of Soil Erosion Models.

Laurel Gorman

Tri-Service CADD/GIS 

   Technology Center

INITIATIVE:  Customer

GOAL: Increase Access to Sensitive Species throughout DoD

PROJECT #:   99.031

TITLE: Sensitive Species Database Linkage to Geospatial Applications

ORIGINATOR:  Natural and Cultural Field Working Group

Air Force Proponent:  Tracy Kissler (210-536-4204), tracy.kissler@hqafcee.brooks.af.mil 

Army Proponent: Arte Rahn (912-767-2246), rahna@emh5.stewart.army.mil

Corps Proponent:  Lonnie Mettler (509-527-7268), lonnie.e.mettler@usace.army.mil

Navy/Marine Proponent:  Emilie Luciani (619-537-6732), eluciani@miramar.nadepni.navy.mil

Center POC:  Laurel Gorman (601-634-4484), gorman@ex1.wes.army.mil

FWG Proponent:  Ken Bristol (850-882-6397), bristol@eglin.af.mil

REQUIREMENT:  

Incorporate Natural Heritage Program data with current installation/civil work GIS databases.

JUSTIFICATION:

Each environmental planning project or operation and maintenance management action must take into account key public laws, i.e., National Environmental Policy Act (1969), Endangered Species Act (ESA),  Fish and Wildlife Coordination Act (FWCA), etc.  The development of key tools and resources for assessment of ecosystem impacts to sensitive species as well as Natural Resources Damage Assessment (NRDA) requirements is paramount to the success of GIS and CADD programs throughout the DoD community.

OBJECTIVE:

The overall objective is to identify existing sensitive species databases being used or in the process of being developed by all State Natural Heritage Programs.  This project will develop common guidelines for linkage of geospatial technology to the species databases.  Also this project effort will catalog available databases with and without GIS linkages, develop a translation interface with the databases, and reformat databases as necessary to comply with TSSDS.

APPROACH: 

A.  First Year Plan of Action

Focus on capturing the existing database structures, develop a work plan, and look for partnering opportunities within the Tri-Service proponent agencies as well as potential partners outside the tri-service community.

B.  Second Year Plan of Action

Define the translation process, build a translation module, and implement field applications.

COST:
FY 99 - $100,000

FY 00 - $100,000
PRODUCT:

A.  Inventory of existing database structures.

B.  Work Plan for the second year.

C.  List of partnership opportunities

D.  Translation process guide

E.  Translation module development

F.   Reformatted databases to interface with TSSDS

CUSTOMERS:

Natural resource managers, planners, engineers, and facility managers in forestry, wildlife/endangered species, botany, wetlands, geography, and comprehensive planning disciplines.

REMARKS:

Coordination with Nature Conservancy is critical to success and data sharing.  Coordination with the flora and fauna section of the TSSDS to compliment both groups efforts.  This project will be the building block for future module development  for the enhancement of the TSSDS and its users.

GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA) REQUIREMENTS:
Once completed and fielded, how many offices will use the results of this project?

Army - 80 installations

Corps - 41 District Offices

Navy - 110 installations

Air Force - 110 installations

Other Government Agencies

What is the measurable time or cost savings with the implementation/use of this product?
Using the Corps as an example:  Planning studies direct the Corps when investigating potential water resource projects,  to conduct resource inventories of the affected area.  Often times this work is done by the US Fish and Wildlife Service through transfer of funds and the submittal of a Planning Aid Letter (PAL).  Costs for PALs can vary from $5,000 to $10,000 for the resource inventories.  The number of PALs per year can vary from 3 to 7 per year.  Using 30 Corps Districts the following analysis is provided:

$7,000/PAL x 5 PALs/Year/District x 30 District = $1,050,000 annual cost for Corps

Based on the conservative example above this proposed project will save the Corps $800,000

annually, assuming an annual maintenance cost of $250,000.

Using an Installation as an example:  Environmental Planning requires each installation to identify sensitive species utilizing ecosystems within the installations or overlapping the installations.  This is a recurring requirement based on the type of projects, however, the initial requirement is the most time consuming.  Using 250 installations with a GS 9 step 5 assigned to conduct the investigation the following analysis is provided:

       250 installations x  $40.00/hr (shop time) x 80 hours  = $800,000 Initial Data Gather Effort

       250 installations X $40.00/hr x 8 hours = $80,000 annual effort

Based on the above conservative example the Installations could see an initial savings of  $800,000.  The annual savings would be $60,000, assuming a continued effort annually of $20,000 to maintain the system.

The Return on Investment is: 

Initial ROI - 8.0

Annual ROI - 4.3 

What, if any, non-quantifiable benefits will be realized?

Non-quantifiable benefits include use of this database and geospatial system by other Federal and state agencies.  

Are commercial-of-the-shelf alternative products available?

No

Does the project conform to current technology?

Yes

Does the project identify well defined stages of development with clear completion points?

Yes

Is training required for the product?

No

Are hardware or software upgrades required?

No

Could this product be overtaken by commercial/industry developments within the next two years?

No

Is there anything similar currently in use?

No

Minutes

Military Planning Field Working Group

18-22 May 98

Arlington, TX

Objective:
This was the annual joint meeting of the Field Working Groups and FTAG to review project submissions and to make recommendations for the Tri-Service Center’s FY99 workplan.

Summary:






Monday:


A joint meeting of the FWG’s and the FTAG was convened at 0800 hrs.  The FTAG Chair presented the strategic plan that has been developed using the balanced scorecard approach as directed by the EWG/ESG.  FWG’s were requested to review their goals and objectives based on this approach.  Also presented was a short brief concerning Return On Investment.  All projects now are required to have an estimated ROI for review by the FTAG/EWG/ESG.  In the afternoon the FWG began meetings.  The results of the Goals and Objectives based on a balanced score card approach are as follows:

Vision:  To facilitate the exchange of ideas and information within the Department of Defense concerning Military Planning issues (e.g., Master/Comprehensive Planning, Remote Sensing, Satellite Imagery) and to facilitate the use of CADD/ GIS technology as a tool in accomplishing Military Planning activities.

1.  Strategic Results:  The most efficient use of installation facility resources using CADD/GIS technology to meet the military planning mission.

Objectives

· Provide streamlined Military Planning tools to accomplish planning at the highest ROI possible.

· Provide implementation guidance.

2.  Customer:  CADD/GIS becomes part of the “culture” of the decision-makers.

Objectives

· Provide quick and easy tools to access, retrieve and disseminate information.

3.  Internal Processes:  Efficient access to military planning solutions using CADD/GIS technology.

Objectives

· Provide a resource directory of military planners in all agencies and levels. 

· Leveraging existing service developed tools.

4.  Learning & Growth:  Provide grassroots military planning leadership to the Tri-Service Center.

Objectives

· We will participate in all FWG meetings and provide project oversight. 

· Involve the “war fighter” in the Center activities.

Tuesday:


The FWG continued to meet and developed it’s “Top Ten” list of projects for the centers work plan as shown below with those projects underlined that the Military Planning FWG is interested in “Championing” for FY99.

1.

96.013

Tri-Service Spatial Data Standards


2.

99.017

QDR Management


3.

99.005

Maps on the WEB


4.

99.009

As-Builts


5.

96.015

Tri-Service Facility Management Standards


6.

99.001

Airfield and Airspace Waiver Standardization


7.

99.021

Awareness Seminars


8.

98.125

Integration of CADD/GIS standards & digital Data


9.

99.003

Implementation Guide addendum


10.
   99.029

Automation of USGS digital data into spatial Data Standards


Wednesday

At 0800 all the FWG’s presented the Goals, Objectives, Top 10 and FWG champion projects to members of the FTAG.  After this presentation the FWG members departed and the Chairs, Vice Chairs and Facilitators remained to develop the annual work plan for presentation to the EWG on Friday.  In the Afternoon the Chairs and Vice Chairs met with the FTAG to share concerns/ideas.  The facilitators met afterward with the FTAG for the same reason.  During the Afternoon the FWG’s were requested to put the presentations in a standard format and to develop ROI’s for the championed projects. 

Thursday

Chairs presented the revised briefs to the FTAG in the morning.  Comments were incorporated into the briefs.  Primary discussion point was how to develop the ROI.  FTAG realizes that ROI’s for all projects will require scrutiny during their July meeting.  During the afternoon the briefs were revised and updated based on comments and the assembled into a single briefing.

Friday

In the morning the FWG Chairs presented the brief to the EWG.  Discussion on ROI again was the primary discussion topic.  All participants departed after this brief.

Military Planning Topics Issues Discussed:

1. Projects that are part of the Center’s Charter should not “compete” with annual project funding (annual funding review is needed)

2. “Continuation” projects should have a status report for previously funded portions of the project prior to review and unless there are problems…. continued funding.

3.  Project proposals should have a “jointness” statement

4.  The members present felt we should have a regular conference call among the members and if possible some Video Conferencing.  A standing date/time will be determined for the conference call needs to be established.  The potential of teleconferencing will be looked in to by Randall Mayne to determine if GSA can “facilitate” the multiple connections that would be required.  Members are to look to see what teleconferencing facilities they have at their disposal.

 5.  Replacement members to the FWG were requested (2 Army, 1 COE and 1 Navy).  The FTAG has this for action.

6.  Discussions concerning the three championed projects were held.  Once it has been determined which projects will be funded the FWG will need to develop the execution plans for the projects.  The timing and method to accomplish this will be determined at a later date.

7.  The FWG needs to hold a “meeting” sometime prior to the end of the FY.  Options include a conference call meeting, teleconferencing and holding a meeting somewhere.  If we decide to meet we will need to have an agenda and determine where to meet.
MINUTES
TRI-SERVICE CADD/GIS TECHNOLOGY CENTER

Tri-Service Facility Management Field Working Group Meeting

May 18-19, 1998

Joint FTAG Meeting

Arlington, TX

Draft, May 26, 1998

Approved For Public Release; Distribution Is Unlimited 

Tri-Service CADD/GIS Technology Center

Information Technology Laboratory

USAE Waterways Experiment Station

3909 Halls Ferry Road

Vicksburg, Mississippi 39180-6199

Tri-Service CADD/GIS Technology Center

Waterways Experiment Station

Vicksburg, Mississippi

MEETING AGENDA

Facility Management Field Working Group Meeting
May 18-19, 1998

At

Joint FTAG Meeting

Arlington, TX

Monday, May 18, 1998tc \l1 "Thursday, March 12, 1998
1100 - 1200
Demo of the WES Master Plan - Nancy Towne

1200 - 1300
Lunch

1300 - 1330
Meeting Agenda & Introductions - Nancy Towne 

1330 - 1530
Review March meeting minutes - Jeff Bryant

Resolution of March Action Items (including Membership) - Jeff Bryant

Ranking of Top 10 Projects - Nancy Towne


1530 - 1545
Break

1545 - 1700
Planning New Project

Tuesday, May 19, 1998tc \l2 "Friday, March 13, 1998
0800 -1000
Formulate a Two Year Plan




FY99

1000 -1015
Break

1015 -1200
Formulate a Two Year Plan




FY00

1200 - 1300
Lunch

1300 - 1500
Organize FY99 Workplan for presentation on Wednesday morning

1500 - 1515
Break

1515 - 1700
Wrap-up




Action Items




Minutes




Complete ranking Top 10 projects (if needed)

Facility Management Field Working Group
Meeting Minutes
Introductions & Meeting Agenda 

Attendees introduced themselves and provided a brief overview of their job and the activities in which they are involved. Copies of the meeting agenda were passed out and briefly discussed.  The agenda may need to be reviewed periodically according to work progress.
Review of previous minutes 
The Group reviewed the previous meeting (March 13, 1998) minutes.  These can be found at www.tsc.army.mil.

Membership
It will be brought to the FTAG's attention to ensure that letters will go out to the Commanders of the members of the FWG (Field Working Group) for validation of their efforts and time spent on projects.  A ROI will be mentioned.  The Group members stressed the criticality of these letters for continued support.

There should be a maximum of 12 members - 3 from each service, including the Corps of Engineers.  There are 2 Army, 2 COE, and 1 Navy vacancies.  Mr. Ray Consoli will discuss the Army/COE involvement with Mr. Rik Wiant and nominate additional members.

Nominations and elections were held for Vice-Chairmen.  Ray Consoli was elected the new Vice-Chairman.  He will become the Chairman on May 26, 1998.  The Vice-Chairman will then be Marta Reiner.

Reports on Task Groups 
The Interoperability Study needs MOUs and a letter from the Center to Nancy Ball's Chief stressing the need for this information. The FM Standards are 90% complete and this report can be found at www.tsc.army.mil. Jeff Bryant will conclude the CAFM Survey work for FY98. Laurel Gorman gave a presentation on the Electronic Document Management (EDMS) concept to the Facility Management and Systems Field Working Groups.  The EDMS Guidelines are at 60% and a report can be found at www.tsc.army.mil.  A statement of work (SOW) for Building Space Management will be created using various examples for the FY99.  The FWG will be broken into 2 task groups: one for EDMS and one for Facility Management Standards (FMS).  The exact content of each group will be determined after all the members are contacted.

Goals and Objectives

     The Group formulated a vision statement and goals and objectives for the Group.  The vision statement is "Improve mission readiness and increase effectiveness of Infrastructure management by incorporating current Facility Management technology".  

The 2 goals and their objectives are:


1.  Develop and facilitate implementation of Facility Management Standards

a. Identify & develop Space Management component of Facility Management Standards

b. Identify and develop other Facility Management components

2. Improve access to FM information through document management technology

a. Optimize usage of EDMS

b. Identify and develop other document management technology to support information access

     The Group decided on telephone conferences to be held each month at a designated time.  The first one will be June 16, 1998.

FY98, FY99, FY00 Initiatives - FWG Project & Activities
The consensus of the FWG was to promote the Facilities Management Standards Task Group initiatives and to continue the work on the EDMS.  These efforts will be separated into multiple years.

FY98

1. Closure to Interoperability Study

2. Closure to CAFM Survey

3. EDMS ( move to 90% Guidelines for EDMS (Site visits and other technical issues)

4. Initiate Needs assessment/requirement

5. FMS (Participation with Task Group)

FY99

1. FMS 

a. Initiate Space Management (2 year project) (Need money from TSFMS project)

2. EDMS

a. 100% Guidelines for EDMS (no additional money required)

b. Initiate Pilot Sites (working examples are: Jacksonville, Patuxent River) Non-EDMS sites to EDMS sites (need money- $10K)

c. Complete Needs assessment/requirement  “Handbook” (no money)

FY00 

1. FMS 

a. Complete Space Management (2 year project) 

b. Initiate Building Maintenance & Repair Standard (2 year project) (need money from TSFMS project)

2. EDMS  (Partners with Systems)

a. Move to WEB based and enterprise-wide document management 

b. Marketing and training (Lessons learned/pitfalls ( documentation to share; workshops for senior Managers; “Sales/marketing pitch” package (need money - $100K)

- ROI
- CD-based
-Guides
-Installation/activity/base level

c. Continue with Pilot Sites (working examples are: Jacksonville, Patuxent River)

- Non-EDMS sites to EDMS sites

FY01

1. FMS 

a. Complete Building Maintenance and Repair (2 year project) (no money)

b. Initiate Utilities Maintenance and Repair (2 year project) (need money from TSFMS project)

2. EDMS

a. Complete

Space Management.  Focus on development of CADD/GIS Space Management Data Standards.  These data standards would pertain to the management of building spaces and have to be coordinated with the A/E/C CADD Standards.  Building space management typically uses the architectural floor plans.  Two questions which must be answered in space management are (1) How much to bill tenant organizations for the space they occupy (billings) and (2) Where to put people?  The Building Owner Management Association (BOMA) Space Management Standards may be a source of data standards.  Some Space Management Expectations are:

Inputs:

1. 90% FM Survey – feeder document for Space Management Standards

2. GSA (Piper) FM Assignment/Drawing Standards

3. CAFM COTS Recommendation

4. Pax River Reporting Requirements

5. Job Aid (Consoli) – evaluate COTS/ARMY Legal Reporting Requirements

6. Review of NFAdB and all other military sets (WIMS…..) – actual

7. How reporting requirements are generated:  all military (BFAR Navy; RPLANS-ACTS-FPS(IFS Army/COE) – required

8. A/E/C Standards

9. Polylines moving to object based (SDO;SDE…)

10. Usage definition vs. CAT Codes

11. Buildings’ space (room detail, etc.) management

12. Non-building space management (ranges, piers, runways, …..)

13. Master Planning requirements for space planning analysis

Outputs:

1. Master Planning uses

2. Tie cost and usage to space management

3. Mapping of Legacy Data sets and DoD legal reporting requirements

4. Proof of concept – one SW vendor with each military

5. CAFM Records and Drawings

6. Listing of COTS with #3 and Inputs #6&7

ROI

1. Business Process Reengineering

2. Space and organization decision-making

3. Cost avoidance

a. moving, repair, maintenance, lease consolidation…

4. Master Planning Space functions

Building Management -  Includes changed conditions/categories (e.g., In Use, to be destroyed, etc.). 

Utilities Management - Includes capacity, asset, maintenance programs, data systems, alarm systems, emcs, etc. management. 

A proof of concept needs to be developed, using a comparison of legacy data sets, such as IWIMS, IFS, CMMS, and APMM against the current Buildings and Utilities data sets, while taking into account DoD Legal Reporting requirements.  Commercial Off The Shelf (COTS) software and hardware should be used to maximize the Return on Investment (ROI). Ray Consoli took the lead to produce a draft Statement of Work by June 9 to the other group members.

EDMS Status - The EDMS Report is at the 60% submittal. The next steps for EDMS are:
1. Incubator concept – working model of documents

2. “Sales/marketing pitch” package

- ROI

- CD-based

-Guides

-Installation/activity/base level

3. Business Processes Management

4. Needs assessment

5. Version Control

6. WEB Based

7. Lessons learned/pitfalls ( documentation… to share

8. Pilot Sites (Jacksonville, Patuxent River)

Non-EDMS sites to EDMS sites

9. Identify vendors (NTA…) who meet DoD requirements

10. Workshops for Senior Managers
Tri-Service CADD/GIS Technology Center

Waterways Experiment Station

Vicksburg, Mississippi

MEETING MINUTES

Civil Works Field Working Group (FWG)

May 18-20, 1998

At

Radisson Suite Hotel

700 Avenue H East

Arlington,  TX  76011

Phone: (817) 640-0440

Fax: (817) 649-2480
Attendees:  Dr. Danushkodi (Center Facilitator), Patrick Fitzgerald, Blaise Grden (Vice-Chair), Steve Long, Ron Santos (Chair),  Ralph Scheid, Terry Theisen

Members not able to attend:  Arthur Bennett, Dave Gerczak, Steve Myerholtz, Steve Williamson, and Mark Wingate.

1.  Introductions:  Members introduced themselves and discussed a little about how they were using CADD/GIS in their home Districts. The uses described included hurricane response and preparedness,  hydro/navigation support, environmental analyses (floodwall), FEMA support on Flood Plain Management Services, and linkages to HEC models

2.  Current Projects: We discussed the current Project (97.020). GIS Applications Registry s well as how to promote the site.  Some ideas included a letter from HQUSACE, adding it to the HQ checklist, and adding a link at our District Websites and the Corps NSDI node website. We also suggested using the GIS POC from HQ for the initial contacts to the Districts for GIS input.

3.  Membership and Chairman Issues:  The CW FWG has vacancies. We are looking to include South Pacific Division (Sacramento, San Francisco, and Los Angeles Districts).  The chairman and vice chairman positions are to be rotating positions.  The following structure was laid out:  the current vice chairman will become the following year's chairman, and a new vice chairman will be assigned/elected.  The chairman and vice chairman for 1999 are Blaise Grden and Ralph Scheid (respectively).  

4.  CW FWG Goals and Objectives:  The FWG's goals and objectives were discussed and incorporated into the presentations to FTAG and EWG. In summary, our Goals and Objectives were:  

Represent civil works interests not addressed by other FWGs.  Ensure that civil works is fully addressed within the TSSDS (96.013)

Implement and enhance the Applications Registry (97.020) 

Champion the SEMMS project (98.045)

Support the Automation of USGS Digital Data into TSSDS (99.029)

Propose and advocate new Aerial Photo Management System Project (99.032)

Under this, we also discussed possible future enhancements to the Registry:  Make AML/MDL code available through the registry.  We also discussed a Corps Data Dictionary/Command Data model.

5.  SEMMS Presentation:  Dr. Danushkodi demonstrated the work completed to date on the Survey Engineering Monumentation Management System (SEMMS).  The project is on track, and will be web‑enabled in the near future.

6.  TSSDS Discussion:  We briefly discussed the Tri‑Services Spatial Data Standard and the need to identify the 'chapters'  each of us is willing to review.  

7.  Digital Floodplain Mapping:  Steve Long presented the Philadelphia District's Digital Floodplain Mapping applications they use to support work done for FEMA.  The applications are Arc Macro Language scripts.  These AML's can be downloaded via ftp at 155.78.100.58.  The login is guest and password is guest1.  

8.  Registry Demonstration:  Terry Theisen presented a demonstration of the current Registry project. The Registry is on‑line and ready to accept input.  Please check it out and talk it up in your Districts using the temporary website at http://wcds‑a.orh.usace.army.mil/register/register.htm (Suggestion‑‑The FPMS applications and the Air Photo Management Applications that Ralph proposed should be entered).

9.  Projects we proposed to champion:

97.020 ‑ GIS Applications Registry

98.045 ‑ SEMMS

99.029 ‑ Automation of USGS data to TSSDS

99.032 ‑ Aerial Photography Management System

10. Attached are the slides that were presented to the FTAG. They outline the Civil Works FWG Goals, Objectives, Top Ten list of projects, projects to champion, and recommendations.  
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Radisson Suite Hotel

700 Avenue H East

Arlington,  TX  76011

Phone: (817) 649-2480
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Tri-Service CADD/GIS Technology Center

Tri-Service CADD/GIS Technology CenterPRIVATE 

Waterways Experiment Station

Vicksburg, Mississippi

ENVIRONMENTAL FIELD WORKING GROUP  (FWG)

MEETING AGENDA

For

Joint FTAG/FWG Meeting
May 18-22, 1998

At

Radisson Suite Hotel

700 Avenue H East

Arlington,  TX  76011

Phone: (817) 649-2480

PRIVATE 
Fax: (817) 640-0440tc  \l 1 "Fax\: (817) 640-0440"
PRIVATE 
Monday, May 18, 1998

tc  \l 2 "Monday, May 18, 1998"
0800 – 1030  
Joint FWG's and FTAG Meeting – Strategic Plan and criteria for FY 99 WorkPlan (All FWG members attend)

1030 – 1045  
Break

1045 - 1145  
Environmental FWG Meeting Agenda, Introductions, and Membership Issues – Carpenter & Group

1145 – 1300 
Lunch
1300 - 1330
Defense Environmental Security Corporate Information Management (DESCIM) Cleanup Effort Update – Kyburg and Bass

1300 – 1400 
Coordination Activities with Federal Geographic Data Committee (FGDC), Defense Information Systems Agency (DISA), and DESCIM Update - Carpenter

1400 – 1500
FY98 Environmental FWG Project (# 97.022) - Component 3 (Internet Sources of Data for ER/EC GIS) Update - Cecrle 
1500 - 1515
Break
1515 – 1615
FY98 Environmental FWG Project (#97.022) Web Site Development and ER/EC GIS Tutorial Update - Kyburg 

1615 – 1700 
FY98 Environmental FWG Project (#97.022) - Component 2 - Contract Effort Scope of Work - Swearingen 

1700 

 Adjourn
PRIVATE 
Tuesday, May 19, 1998

tc  \l 2 "Tuesday, May 19, 1998"
0800 – 0900 
Tri-Service Spatial Data Standards (TSSDS)/Facility Management Standards (TSFMS), Release 1.8 and Future - Carpenter 

0900 – 0945 
Review and Discuss Submitted Environmental ER/EC Related FY99 Project Proposals  - Group

0945 – 1000 
Break
1000 – 1145 
Environmental FWG FY99 WorkPlan - Kyburg & Group
1145 – 1300 
Lunch
1300 – 1500 
Review FY99 Project Proposals and Select Top 10 – Bass & Group
1500 – 1515 
Break
1515 – 1700 
Finalize FY99 Environmental FWG WorkPlan and Presentation  – Kyburg & Group

1700 

Adjourn
PRIVATE 
Wednesday, May 20, 1998

tc  \l 2 "Wednesday, May 20, 1998"
0800 – 1200  
Present FWG FY 99 WorkPlans (Full Assembly) – Kyburg & Group
1200 

FWG members travel home except Chair (Chris Kyburg is acting chair for this meeting). 

Environmental FWG Meeting Agenda, Introductions, & Membership Issues


Mr. Bobby Carpenter passed out an agenda for the Environmental FWG pertinent part of the joint FTAG/FWG meeting. 


Mr. Christopher Kyburg would be the acting Environmental FWG Chair for the meeting, since Mr. Philip Hunter (the current Environmental FWG Chair) could not attend.  Ms Georgette Myers (the current Environmental FWG Vice-Chair) was also unable to attend.   


The Environmental FWG had vacancies for one USACE, one Air Force, and one Army member.  Membership on each Tri-Service Center FWG is limited to three from each service (USACE, Army, Air Force, and Navy).  The Environmental FWG could recommend candidates for membership to the Tri-Service Center's Field Technical Advisory Group (FTAG) for approval.  After some discussion, the Environmental FWG meeting attendees agreed to recommend the following individuals to the FTAG for membership on the Environmental FWG.  The new members were approved by the FTAG on Thursday, May 21, 1998. 


a.  
USACE - Margaret Martin; CENAB-EN-HT; USAE District, Baltimore; P.O. Box 1715; Baltimore, MD 21203-1715; phone number 410-962-3500.  


b.  
Air Force - Parrish Swearingen; WR-ALC/EMX; 216 Ocmulgee Ct.; Robins AFB, GA 31069-1646; phone number 912-926-1197 ext. 114, E-mail:  pswearin@env.robins.af.mil .  


c.  
Army - A member from Fort Irwin, California, was preferred because of location in relation to the arid regions of the U.S.

DESCIM Cleanup Data Standards Effort Update

Mr. Kyburg and Mr. Sam Bass provided a brief update concerning the ongoing activities of the DESCIM "Cleanup" data standards development effort.  This effort involves the development of data standards for use by the DoD in the characterization and cleanup of hazardous waste sites.  Mr. Kyburg and Mr. Bass have participated in the meetings involving development of the data model, which is currently nearing completion.

Tri-Service Center Coordination Activities with FGDC, DISA, and DESCIM


Mr. Carpenter provided a brief update concerning the Tri-Service Center's ongoing coordination activities with the FGDC, DISA, and DESCIM data standardization efforts.


The FGDC Facilities Working Group is developing an "Environmental Hazards Geospatial Data Content Standard" based upon input from the Tri-Service Spatial Data Standards (TSSDS), Environmental Protection Agency (EPA), Federal Aviation Administration, DISA, and other agencies.  Monthly or bi-monthly meetings are held at Washington, DC, usually at the USACE headquarters building.  The last meeting was held on June 6, 1998.


Data standardization coordination meetings have also been held with DISA, DESCIM, and NIMA.  The last such meetings occurred on June 5 and 7, 1998.  


DISA has provided internet access to it's Defense Data Dictionary System (DDDS) activities at the Internet URL address:  http://datadmn.ncr.disa.mil/ddds/dddshmpg.htm  .  To download and use the DDDS requires registration for a User ID and password.  

FY98 Environmental FWG Project (# 97.022) - Component 3 (Internet Sources of Data for ER/EC GIS) Update


Mr. Joe Cecrle had compiled and developed a draft web page containing available  internet sources of graphic data (e.g., maps) which can be used in development of an environmental restoration/compliance GIS.  The internet URL addresses were obtained by Mr. Cecrle, Mr. Bill Mullen, and Ms Parrish Swearingen in March - April 1998.  


The draft web page was passed on to Mr. Kyburg for incorporation into the Environmental FWG Project web site currently under development at  http://thadium.nosc.mil/tssds/ .  


The general scope for the Environmental FWG's FY98 Tri-Service project entitled: "Develop Guidance and Demonstrate Use of GIS Technology for Environmental Restoration and Compliance Applications" (Tri-Service Project No. 97.022) can be viewed by:


1.  Go to the Tri-Service Center's Internet Web Site at http://tsc.wes.army.mil.


2.  Select the "Projects" button.


3.  Select "Project No. 97.022".

 FY98 Environmental FWG Project (# 97.022) - Web Site Development and ER/EC Tutorial Update


Mr. Kyburg provided a brief update on the Environmental FWG's FY97 project.  It's Internet Web Site address is http://thadium.nosc.mil/tssds/ .  The project development web site can be accessed from the Tri-Service Center's Environmental FWG Web Site, which can be reached by either:

1.  http://fwgcom.wes.army.mil/fwg/environ/environ.htm
2.  Go to the Tri-Service Center's Internet Web Site at http://tsc.wes.army.mil.


a.  Select the "Contacts" button.


b.  Select "Center Groups".


c.  Select "Environmental".


The Internet accessible tutorial was developed at Mr. Kyburg's office in FY97 (SPAWARSYSCEN, San Diego) and will be installed on an Internet server at the Tri-Service Center during FY98.  The scope for project development is available from the Tri-Service Center's Environmental FWG Web Site.  Additional work on expanding the tutorial's content and scope is projected to be accomplished later in FY98 and in FY99.            

FY98 Environmental FWG Project (# 97.022) Component 2 - Contract Effort Scope of Work

The draft scope of work (SOW) for the work to be performed by RUST Environmental on the FY98 Environmental FWG Project was discussed.  Ms Swearingen collected the comments for incorporation into the final SOW.  A copy of the revised SOW is included in Appendix A.  Award of a contract delivery order to perform the work outlined in the SOW is currently on hold pending receipt of the Tri-Service Center's 4th Quarter FY98 Funds. 

Tri-Service Spatial Data Standards (TSSDS)/Facility Management Standards (TSFMS), Release 1.8 and Future

Mr. Carpenter provided a brief presentation concerning the proposed format and concept for development of the Tri-Service Facility Management Standards.  The focus of the presentation was on environmental restoration and compliance applications.  A copy of the slides used in the presentation is available from the TSSDS and TSFMS areas of the Tri-Service Center's Internet HomePage ( http://tsc.wes.army.mil ).

 Review and Discuss Submitted Environmental ER/EC FY99 Project Proposals


Three Environmental ER/EC related projects were included in the Proposed FY99 Project Book.  These projects are listed below: 

1.  Project No.  97.022 - Develop Guidance and Demonstrate Use of GIS Technology for Environmental Restoration and Compliance.  This project involves a continuation and expansion of ongoing Environmental FWG activities. A copy of the general project scope is included in Appendix B.

2.  Project No.  99.010 - Development of Workspace Data Manipulation Tools Based on the Tri-Services Data Standard for Environmental Restoration.  

3.  Project No. 99.020 - Transition of Existing GIS and Non GIS Data to a Tri-Service Compliant Database Structure for DoD/EPA Superfund Project with a Web Enabled User Interface. 

The general scopes for Project Nos. 99.010 and 99.020 can be viewed by:


a.  Go the Tri-Service Center Internet HomePage ( http://tsc.wes.army.mil )


b.  Select the "Projects" button.


c.  Select "Project Proposals".


d.  Select "Review Proposed Projects". 

Environmental FWG FY99 WorkPlan


A summary of the proposed Environmental FWG FY99 WorkPlan which was developed at the meeting, including the Environmental FWG's recommended top 10 projects, is included in Appendix C.

 Appendix A

Environmental FWG FY98 Project 

Detailed Scope of Work for Contract Delivery Order

June 10, 1998

Parrish Swearingen

WR-ALC/EMX

216 Ocmulgee Court

Robins AFB, GA 31098-1611

Re:
Proposal to Provide Technical Services, Revision 1


TSSDS Web Page Development


Robins AFB, Georgia


Contract No. F09650-94-D-0035

Dear Ms. Swearingen

Enclosed, please find our proposal for technical services for Contract Number F09650-94-D-0035.  These services are related to the development of specified web pages for the Tri-Service Spatial Data Standard (TSSDS), Environmental Working Group.  This proposal has been revised based on comments received on June 5, 1998 via Ms. Parrish Swearingen.

This proposal consists of two enclosures.  Enclosure 1 includes scope clarifications and general assumptions upon which the cost estimate is based.  Enclosure 2 provides a detailed estimate of the labor and other direct costs (ODC’s) necessary to implement the Statement of Work (SOW).

Rust Environment and Infrastructure, Inc. (Rust) agrees to perform the tasks as defined in the SOW, and Enclosures 1 and 2, for $56,376.  The cost is based on Time and Materials using our Option Year 4 rates.  The projected completion date is December 18, 1998, based on the assumptions and a start date of no later than July 6, 1998.

Sincerely,

Joseph G. Jahnke, P.G.

Program Manager

Enclosures

cc:
Andrew Witt/Rust, Atlanta


File/Atlanta, WR

Enclosure 1

General Scope Clarifications and Assumptions

Contract Number F09650-94-D-0035

The purpose of this project is to promote the use of Geographical Information Systems (GIS) among potential environmental restoration and environmental compliance (ER/EC) GIS users and managers.  This project has two components: (1) identify and communicate the common steps and resources necessary to implement a GIS, and (2) identify facilities that have successfully implemented a GIS and utilize their experiences to demonstrate the successful implementation of GIS through the presentation and discussion of examples or success stories.  The communication and presentation of the noted data will be completed using a series of interrelated Internet web pages.  These web pages will be delivered in hypertext markup language (HTML) or other appropriate web enabled formats.

TASK 1:  TRI-SERVICE ER/EC GIS DEVELOPMENT GUIDANCE 
Scope

Identify and discuss the basic steps for implementing GIS in an ER/EC environment, including:

· Needs Analysis/Assessment:

1) Answer commonly asked questions such as:  What is GIS?  What are the advantages of GIS?  What is required to start a GIS?(ref. Draft TSSDS document on How to Start a GIS)  How can existing data be utilized to support the development of a GIS?  How can TSSDS be implemented with a GIS?

2) Discuss alternate accuracy levels versus ER/EC activities or project requirements (e.g., the accuracy provided with USGS quad maps may be sufficient for use in the planning and assessment phase of a project but is not appropriate for use in the remedial design and construction phase of a project).

3) Discuss available technical sources for GIS guidance, general manpower requirements, and relative funding requirements.

4) Provide specific examples of output from GIS.  Provide hyperlinks to success stories where appropriate.

5) Discuss the primary tools available for implementing a GIS (i.e. – Intergraph and ESRI), and what issues need to be considered when selecting a GIS. 

· Systems Analysis:  

Discuss the demands of a GIS on network infrastructure (LAN/WAN), server capacity and configuration, connectivity and transmission speed, hubs, routers, hardware and software.

· Data Distribution: 

Identify mechanisms for distributing and viewing data using specialized software or customized applications.

· Data Development and Acquisition:

Briefly discuss potential mechanisms for obtaining data.  Include hyperlinks to appropriate sites for a more detailed discussion of such techniques, (e.g. – Global Positioning System (GPS), ground surveys, aerial photography, remote sensing, USGS quad maps, etc.).

· Staffing:  

Include general discussion of systems administration and staffing requirements.

· Training:  

Include training suggestions and requirements with links to sources of training and definition of user levels.

· Maintenance: 

Include discussion of general routine maintenance issues and recognition of ongoing maintenance costs.

· Contract specification:  

Provide a checklist summarizing the noted variables and links to example scopes of work with estimated associated costs as provided by the subject facilities.

· Contract vehicles: 

Identify primary considerations for selecting a contractor.  Identify contract vehicles available for use.  Identify contact within each branch of the service who is available to discuss GIS contracting. 
The above noted discussions will be kept on a basic, non-technical, level with hyperlinks established as deemed appropriate.

Assumptions

1.1)
Rust assumes that approximately 12 to 18 web pages will be developed in fulfillment of this task.

1.2)
Rust assumes that existing documentation can be augmented, with minimal effort, for use in fulfilling the requirements of this task.

1.1)  The draft TSSDS document on How to Start a GIS will be provided by the Environmental Field Working Group (FWG) Point of Contact (POC).

1.2)  A list of GIS contractors and/or GIS contract vehicles will be identified by Environmental FWG POC.

TASK 2:  SUCCESS STORIES

Scope

Provide up to four (4) "Success Stories" which have resulted from the use of GIS.  These “Success Stories” will be based on actual experiences at government facilities.  Facilities (and contacts) currently proposed for use in completing this task are:  

Robins Air Force Base


Parrish Swearingen,

Otis Air Force Base



Phil Hunter,

Cherry Point Marine Corp Base

Bill Mullen,

Philadelphia Naval Shipyard


Thomas Stephan, or

Fort Wainwright



Tom Reed

Other sites (facilities) may be substituted if the needed information is not available from those facilities initially selected to participate in the project.

Assumptions

2.1)
The use of the identified Bases for development and presentation of these "Success Stories" is dependent on their willingness to participate and cooperate in this effort.  The Environmental FWG is responsible for designating a primary POC for each government installation.  This installation POC is responsible for dedicating the resources necessary to ensure adequate collection of data to be incorporated into the web site.  

2.2)  The Contractor shall coordinate the collection of the needed GIS screen captures, files, and backup information through the Environmental FWG POC. 

2.3)  One 2-day trip, to each of the four designated sites where the subject GIS are based, will be necessary to collect the needed information.

2.4)  Rust assumes that approximately 24 to 30 web pages will be developed in fulfillment of this task.

2.5)  Data provided by the Bases shall be complete and accurate.  In providing the data the Base provides authorization for the distribution of such data to the public.

2.6)  The Environmental FWG POC shall identify the four initial sites to participate in the development of these success stories.  Any changes or alterations to the final list will constitute a change in the scope of work and may result in additional costs.

2.7)  Links to other sites representing the TSSDS Environmental FWG initiatives and associated web pages are not included within this scope of work.

GENERAL ASSUMPTIONS:

There will be no unique graphics developed for these web pages.  Graphics utilized will closely resemble those graphics used within the existing TSSDS web pages.

No more than 100 independent pages will be scanned for placement within these web pages.

Ongoing maintenance associated with any of the deliverables is not included within this scope of work.

The web site shall be designed to function with both Internet Explorer 3.0 and Netscape 3.0.

The assumed monitor configuration shall be 256 color, 800 x 600 pixels.

One set of consolidated review comments will be provided, in writing, following the completion of the 30% and 90% reviews.

The deliverable for this task shall include functional HTML web pages.  These web pages shall consist of both text and images (i.e.-screen captures).  Such web pages shall be developed for inclusion within the existing TSSDS web pages.  It is the responsibility of the TSSDS web master to provide direct linkages from the appropriate location within the TSSDS web site to this project deliverable.

The primary audience for these web pages will be those decision makers at various military facilities throughout the world.  For the purposes of security, this shall be considered to be public audience, such that special security measures will not need to be considered.

The existing web server is sufficiently configured in accordance with standard practices and will be available to accept the deliverable.

No system administration or support will be provided under this delivery order.

DELIVERABLES:
1. The Contractor shall submit electronic deliverables at 30 percent complete for review and comment.  Delivery may occur via e-mail, or CD (quantity of 1), or 3.5 inch diskette (quantity of 1).  The 30 % complete report will include an HTML storyboard layout or mock-up of the site.  This mockup will include active linkages between the pages, hyperlinks to other resources/sites, and an outline or description of  what will be included within each respective page as part of the 90% complete submittal.  At this stage in the delivery the content of the site shall incomplete, consisting of readily assimilated information.

2. The Contractor shall submit electronic deliverables at 90 percent complete for review and comment.  Delivery may occur via e-mail, or CD (quantity of 1), or 3.5 inch diskette (quantity of 1).  The 90 % complete report will address the comments associated with the review of the 30 % complete documentation.  This submittal will also include the complete contents of these web pages in fulfillment of both Tasks 1 and 2.

3. The Contractor shall submit electronic deliverables at the final complete stage.  Delivery may occur via e-mail, or CD (quantity of 1), or 3.5 inch diskette (quantity of 1).  This final deliverable shall address the comments associated with the review of the 90 percent complete documentation.

SCHEDULE:

ITEM

DELIVERABLE DATE

Notice to Proceed (NTP)



Date of Delivery Order Award

Contractor Submit 30 Percent (NTP)

Within 20 working days of NTP



Government Review of Contractor Deliverable

Within 30 working days of NTP



Government Submit 90 Percent Deliverable

Within 90 working days of NTP

(see Footnote 1)

Government Review of Contractor Deliverable

Within 110 working days of NTP



Contractor Submit Final Deliverable

Within 120 working days of NTP

(see Footnote 2)

Footnote 1:
Assumes government review of 30% deliverable is completed within 10 days.  Failure to complete review within the specified period will effect the schedule for completion of the 90% deliverable.

Footnote 2:
Assumes government review of 90% deliverable is completed within 20 days.  Failure to complete review within the specified period will effect the schedule for completion of the final deliverable.

TSSDS Environmental FWG POC:

Bobby Carpenter

Tri-Service CADD/GIS Technology Center

USAE Waterways Experiment Station 

CEWES-ID-C

3909 Halls Ferry Road

Vicksburg, MS 39180-6199

E-mail:  carpenb@exl.wes.army.mil
Phone:  601-634-4572

Fax:  601-634-4584

Appendix B

Proposed FY99 Scope 

For

Project No. 97.022

INITIATIVE: CUSTOMER

GOAL: INCREASE USE OF CADD/GIS TECHNOLOGY THROUGHOUT  DoD

PROJECT #: 97.022

TITLE: Develop Guidance and Demonstrate Use of GIS Technology for Environmental

Restoration and Compliance Applications

ORIGINATOR:

Environmental Field Working Group, Mr. Philip Hunter - FY98 Chairman, AFCEE/ERC, 3207 North Road, Brooks AFB, TX 78235-5363, (210-536-5281), phunter@afceeb1.brooks.af.mil

Air Force: Randy Lierly (210-536-4208), rlierly@afceeb1.brooks.af.mil

Army: Bart Ives (703-696-8081), ives@pentagon-acsim1.army.mil

Corps: M. K. Miles (202-761-8885), moody.miles@usace.army.mil

Jean McGinn (202-761-1052), jean.mcginn@usace.army.mil

Navy: William Mullen (757-322-4588), mullenwf@efdlant.navfac.navy.mil

Center POC: Bobby Carpenter (601) 634-4572, carpenb@ex1.wes.army.mil

FWG Proponent: Christopher Kyburg (619) 553-5752, kyburg@nosc.mil
REQUIREMENT:

Within the Army, Navy, and Air Force there is a general lack of understanding in the field of how to implement GIS technology and the Tri-Service Spatial Data Standards (TSSDS) for environmental compliance and environmental restoration activities. In FY97, this need was partially addressed by providing examples of the application of the TSSDS to environmental restoration/compliance projects. The FY98-FY99 project is a logical extension of Project Number 97.022, providing success stories and case studies of the application of GIS to installation business processes (e.g., environmental restoration, environmental compliance, facility management, and integration with a corporate GIS). This project will also provide guidelines for development and maintenance of a TSSDS compliant GIS for environmental restoration/environmental compliance (ER/EC) activities.

JUSTIFICATION:

The identification of various elements required for successful development and application of an interdisciplinary GIS, and further demonstration of the application of the TSSDS, will result in significant cost savings for installations and other users building GIS systems and applications.  The environmental web site visitor/customer, in phase one, has recognized the need for the GIS system for environmental planning, design and construction. An Internet accessible tutorial and written guidance is now required to instruct the visitor/customer on how to initiate the development of a GIS system and to identify sources of existing GIS graphic data on the federal, state and local level.

OBJECTIVES:

Provide guidance and expand the use of CADD/GIS technology in accomplishing environmental restoration/compliance activities.

APPROACH:

Develop guidance and demonstrate the use of GIS technology for environmental restoration and compliance applications. This guidance and information will be Internet web enabled and will be installed on the Tri-Service CADD/GIS Technology Center

Web Site, as well as provided on a floppy disk/CD for distribution to the field. The

demonstrations will be installable on a laptop computer for demonstration purposes at

conferences, meetings, and training sessions.

a. Component 1 - Demonstrate use of TSSDS in development of an ER/EC GIS (Update in FY99).

b. Component 2 - GIS for ER/EC Development Guidance and Case Studies (FY98-FY99).

(1) “Decision Tree” approach to development of a GIS for ER/EC - Address steps you

go through to develop an ER/EC GIS (e.g., needs assessment/analysis, systems analysis, data hunt/development, construction of ER/EC GIS, training and maintenance). Discuss levels of accuracy required for specific ER/EC GIS applications (e.g., BRAC, IRP, FUDS, etc.). Include recommended training courses, staffing, etc. issues.

(2) ER/EC GIS Development Case Studies and Success Stories - Provide “success”

stories and actual case studies for various specific ER/EC GIS developments (e.g., BRAC sites, IRP sites, small versus large installations/sites).

(3) Provide actual case studies (approximately 4) demonstrating interrelation between

ER/EC GIS and other interdisplinary GIS applications (e.g., facility management) (FY98).

(a) Show sample different interdisplinary GIS coverages (e.g., utilities).

(b) Provide “success” stories where coordination of ER/EC GIS and other interdisplinary GIS coverages (i.e., different Entity Sets) resulted in costs savings, etc. (e.g., avoiding an IRP site for MILCON). The format for each success story will include site pictures (screen shots); ER/EC GIS coverage/interdisplinary GIS coverage; narrative of problem resolution with cost savings; and optional Point-of-Contact (POC) (with chain-of-command).

c. Component 3 - Identify existing data sources (primarily graphics) for development of a GIS for ER/EC (FY98-FY99).

d. Component 4 - Compile and publish contractor CADD/GIS data deliverables standards for ER/EC activities. Develop and publish specific guidance concerning archival of ER/EC CADD/GIS data, sampling/monitoring before and after ER activities, and long term monitoring guidance (FY99).

e. Component 5 - Develop TSSDS/TSFMS compliant GIS interface for selected commercially available and Government groundwater modeling software (begin in FY99).

f. Component 6 - Training. Develop a workshop for the purpose of providing instruction in the development of a TSSDS/TSFMS complaint GIS, and the use of GIS technology to perform environmental restoration and compliance activities (FY99).

COST:

Components 1-5 (FY99) - 
$ 80,000

Component 6 (FY99) -  
$ 20,000

TOTAL - 


$100,000

PRODUCT:

An interactive Internet web site and floppy disk/CD ROM will be developed.

CUSTOMERS:

DoD, federal, state, and local government facilities management, planning, environmental management, contracting, and environmental remediation personnel, and their support contractors.

REMARKS:

This is the proposed Environmental FWG FY98-FY99 project. A considerable amount of interest and support has already been generated by the work being accomplished in FY97 and FY98. This project is an extension of FY97 Project 97.022.

GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA) REQUIREMENTS:

Once completed and fielded, how many offices will use the results of this project?

Army - 80 installations

Corps - 41 district offices

Navy - 110 installations

Air Force - 110 installations

Government Contractors - 100 offices

What is the measurable time or cost savings with the implementation/use of this product?

The TSSDS and TSFMS can reduce the initial GIS. Environmental Restoration/Compliance Schema Development Cost by $250,000 for each typical individual installation GIS implementation.

In addition, the TSSDS/TSFMS provides the following estimated annual savings per GIS

implementation:

a. Data Dictionary Maintenance - $20,000

b. Schema Development Meetings - $17,200

c. Conversions of Contractor Data - $250,000

What, if any, non-quantifiable benefits will be realized?

This project focuses on expanding the use of the TSSDS/TSFMS and CADD/GIS technology within all organizations involved in environmental restoration and environmental compliance activities.

Are commercial-of-the-shelf alternative products available?

No

Does the project conform to current technology?

Yes

Does the project identify well defined stages of development with clear completion points?

Yes

Is training required for the product?

No

Are hardware or software upgrades required?

No

Could this product be overtaken by commercial/industry developments within the next two years?

No

Is there anything similar currently in use?

No

Appendix C

Proposed Environmental FWG FY99 Work Plan

See FTAG Meeting Minutes.
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