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dennis.scheessele@navy.mil
M.K. Miles
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Erin Pinkney

erin.pinkney.@gsa.gov
Nancy Blyler

nancy.j.blyler@usace.army.mil
Sandy Shaw

sshaw@nibs.org
Steve DeLoach
deloach@si.edu
Paul Bouley

bouleypj@hqmc.usmc.mil
Bill Brodt

wbrodt@nasa.gov
Tom Stephan

thomas.stephan@navy.mil
Sharon Shaw
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Brian Cullis

brian.cullis@pentagon.af.mil
Laura Silsbee

laura.silsbee@pentagon.af.mil
Sandra Downie
sandra.downie@gsa.gov
Overview of Action Items.

· Action Item for Center: Make sure Sandy Shaw is on the Corporate Staff e-mail list. He did not receive the meeting notification.  

· Action Item for Center/Standards Working Group:  The Standards Working Group (SWG) needs to address the impact of going to an annual release of the SDSFIE.

· Action Item for Center: Harold to provide an update to the CS on ANSI process and the SDSFIE.

· Action Item for Standards Working Group: Reconsider the validity of spending FMSFIE funds at the current level in FY05. 

· Action Item for Laura Silsbee: Identify any additional people/applications that should be considered when the Center talks to ESRI on moving the EIAP to ESRI.

· Action Item for Center:  Schedule a PlaceWare meeting with Josh, Nancy, and Laura to discuss the Consolidated Object Strategy.

· Action Item for Center: Provide list of BOD action items from last meeting to Nancy Blyler.

· Action Item for Brian Cullis: Provide slides to Nancy on May 20th for the PMMB/DISDI presentation to the BOD. Limit presentation to 45 minutes. 

· Action Item for Corporate Staff:  Have a pre-brief with your SES prior to the BOD meeting explaining the issues of the Center’s new focus on standards, the possibility of OSD interface with BOD, the future of the FWGs.

· Action Item for Nancy Towne/Drew Anderson: Contact Bill Brodt about taking the Internet training to a wider audience outside the DoD and our agency partners

· Action Item for Nancy Towne/Drew Anderson: Add a SDSIFE for Managers module to the Web training.

· Action Item for Corporate Staff:  The Corporate Staff needs to provide written direction to the FWGs on their roles and responsibilities (future) in the new Center focus.

· Action Item for Josh Delmonico:  Provide corrected version of 11-12 minutes to Toby Wilson so he can include with these minutes.

13 May 2004


Introductions to the GSA were given by Kay McNew.   Ms. NcNew suggested the group visit Ed Finer, Chief Architect, 3rd Floor, to see GSA’s contemporary modular furniture implementation. 

Presentation (PowerPoint): Installations & Environment Domain………Deke Smith


DoD has a new Business Management Modernization Program (BMMP) to reinvent how the DoD does business. The Center can play a role in the BMMP with their Standards activities. Joint Vision 2010 provides for shared data necessary for joint warfighting allowing the interchange of technologies and capabilities. The Global Information Grid encompasses Business Domains, Warfighter Domains, and National Intel Domains. (There are 200 people from Team IBM working on the project.) The goal is to breakdown stove pipes by establishing standards in an end-to-end business process. The Business Enterprise Architecture (BEA) is a blueprint for building and connecting new and existing processes and systems within the DoD. The Domains are responsible for the roll-out of the BEA. Several questions were raised on how this approach relates to the Corps’ requirement to work outside DoD (e.g., NOAA). The approach may allow the interface of the DoD’s approach with other approaches. The key is understanding/standardizing the DoD’s approach first.


The I&E Domain includes Property, Environmental Safety, Occupational Health, Base Operations and Services. CADD and GIS are primarily within the I&E Domain.

Unanswered question: How is all this secured? There is no easy answer. We may get to a situation were we have too much information in one place. We need to compartmentalize to keep information secure. The DoD must have the ability to access information by both secure and non-secure users.


Deke believes the nation is ready for the SDSFIE standards. GSA applauded for committing to IFCs. DISA may now be ready for the use of the SDSFIE.

Presentation (PowerPoint): The Defense Installation Spatial Data Infrastructure. COL Brian Cullis


Brain agrees with Deke that DISA is now in a position for understanding and embracing the SDSFIE.  Geospatial is part of the IT world. The Enterprise approach to geospatial data is now part of culture – mainstream with DoD. 

GeoBase: One Installation…One Map. 


The Installation Visualization Tool (IVT) has a goal to provide DoD with tools to visualize all installations via a common GIS. IVT is a powerful tool with the capability to visualize realignment (BRAC). The information from Metadata is very important to auditors. Graphic representations are important to decision makers. USGS National Map provides data for the IVT application. IVT is using Federal Geospatial Metadata standards and a limited set of SDSFIE entities. IVT motto: Undersell and over deliver! 


The second phase of the IVT program is to go beyond BRAC to worldwide defense installations. This move puts IVT in the Installations & Environment Domain. The Air Force is the number two federal user of Autodesk. The Air Force spends $2 million on ESRI maintenance a year. This does not include new acquisitions.


IVT will be expanded under the Defense Installation Spatial Data Infrastructure (DISDI). DISDI is the people, policies, and information resources necessary to optimize acquiring, managing, and sustaining I&E geospatial imagery and data throughout the defense sector. The DISDI office opens Jul 04.  


National Geospatial Intelligence Agency (NGA) is impressed with the Center’s effort to develop the SDSFIE and its interagency approach. They recognize the value of what the Center has done for standards.


There is $15 million funding for DISDI for 05 and 06. (Accomplished through a transfer of funds originally approved for the IVT program.) General info: NGA may establish a server to collect data and then serve it to Geospatial One Stop. This approach will require NGA to issues policy on what can and cannot be released.) New features for SDSFIE will come from the synergy for DISDI partners. (ESRI is building a web portal to access National Security information.)


In reference to the Center: Brian believes the Center’s role should be reviewed to better compliment the evolving geospatial mission across the nation. DISDI may be the best thing to happen to the Center. M.K. Miles: Where does CAD fit in the DISDI approach?  What about the big picture? DISDI opens the door. Very soon the CAD requirement will be realized. There is a natural evolution that is now underway. Brian mentioned that he does not plan to sell the CAD aspect until he is positioned to provide it. Undersell and over deliver. The DoD is well positioned to provide input to NGA and HDS.


John to Brian: How are we working with the other federal agencies? Harold: The DHS is realizing the need for standards and is working the issues. They are behind the curve right now. MK:  We need to brief the BOD on this.


Josh to Brian: How do you envision DISDI and the Center working together? Brian: The I&E Domain Board and the BOD need to work together because their responsibilities overlap. Josh: Shouldn’t we fold the Center into the BMMP process?  How do we adapt the BOD/CS structure to meet the BMMP? (No proposal was made.)


The comments from Cullis highlight the new environment that we are working in. We need to talk about the role of the Center in this environment. We need to understand the FY04 work plan so we are prepared to discuss the FY05 plan. What direction do we want to move the Center towards?


Bill Brodt: NASA has strong ties with the IAI and we can exploit that.

Cullis: FY05 is a transition year for the Center. There are new networks that the Center can help with the corporate knowledge represented in this group’s “microcosm” of federal users.


M.K. Miles: What do we want to brief the BOD on at the next meeting? (May 26, at the GAO building.)  We need to get Deke and Brian to discuss the overlap between the Domain Governance Board and the Center’s BOD. Suggest we keep in mind on how these decisions impact the Center. At the BOD we want to present our plan for any changes to the Center. 


Harold presented a video on the use of Building Information Model (BIM) in building Soldiers’ Field stadium.  The leaders from industry demonstrated the BIM and the need for standards.  In 2006, GSA has mandated that concept designs be built in 3D BIMs by 2006. Smith: This group needs to push BIM. There are many practical issues that need to be addressed. Sandy: NIBS and the IAI are good places to look for support.


McKay: There is a need for standards in the 3D model world. Steve: There is a need for cultural change in Information Management (IM) and in contract language to accommodate BIM. McKay: how do you measure compliance using a BIM? (No answer given.) ESRI and Graphisoft are doing integration on BIM.


Miles: What Center project addresses the 3D/Standards effort?  Harold: The Consolidated Object Strategy project continues the Center’s participation in developing 3D/BIM standards.

Presentation (PowerPoint): Symposium Update………………………….Toby Wilson


Federal Facilities Council is an option outside of NDIA to host Symposiums in the out years. DISDI might have an opportunity to collocate with the Symposium in FY06. Blyler: How do we accommodate Civil Works within DISDI and future Symposiums? (No answer given.)

Presentation (PowerPoint): Comments Database……………………… Toby Wilson


Is the comments database open to the public? (Yes) Is the Center a National Asset? (Not in any technical or official designation.) Brian: Add a slide that shows the lag that happens when a comment gets into the Center and goes out at the ANSI. Need to make sure the comments go through the individual agencies. Scheessele suggest that we vet our standards concurrently with ANSI. Harold: Most people come to us for our version instead of the ANSI.


Brian: Why do we update standards semi-annually? If we had a year to review and comment, then the Air Force could do a better job on reviewing comments and giving direction. Harold: A yearly release would be easier for the Center. Josh: Releases of the SDSFIE need to be certified (or at least they should be) by the Army. A yearly release would be easier for them. MK: What if time sensitive comments are submitted for needed changes? Some mechanism needed for emergency changes. Brian: No one uses the standards exactly as distributed. There must be some accommodation for differing interpretations/implementations of the standards. Steve: A minimum set of compliance guidelines should be developed. Once it is in place, we grow from there. Brian: Could the FWGs work to establish a minimum set of standards/features? Josh: If agencies cannot agree on a common definition, it should be dropped since there is no possibility to standardizing. Roger: Training on the SDSFIE is necessary. Many problems are just a lack of training. Bill: The Center should visit installations to see how well the standards are implemented. Harold: Training is necessary on the SDSFIE. Brian: The IVT could assess the state of the standards at each service through sampling individual sites. 

Presentation (PowerPoint) Funding Slides……………………………..Harold Smith


The flat funding of the Center has forced it to pursue Reimbursable funding.

In three or four years the Center may be in financial trouble. There is a need for additional baseline funding. Miles: The reimbursable work is a compliment to the Center’s work. Miles: The Reimbursable work is healthy for improving technical expertise. Harold: Steve’s Smithsonian work helped the Center on BIM.  

The 4th quarter OMA may de withheld due to the Iraq war. Miles: If we went to Baker to do the Center’s work, the funding requirements would be the same as the rate ERDC charges. The point is that the Center’s charges are in line with commercial vendors (less profit charged by commercial contractors.)


Brian: The IBM Team has the responsibility of Asset Management development in Air Force. Steve/Miles: The FMSFIE might be behind the current state of industry. Maybe we should hold off future development. Laura Silsbee: Keep the Environmental portion of the FMSFIE.


Scheessele: NAVAIR uses the FMSFIE. Steve: Don’t delete, just reconsider the funding level. Brian: I will provide BMMP view of FMSFIE.

BOD Agenda Discussion:………………………………………………... Nancy Blyler

26 May 2004

GAO Building

8:00-12:00 (Room 3M60)

· Introductions

· Review Action Items from previous Meeting.  
· OSD and PMMB/DISDI  Limit presentation to 45 minutes. (Deke/Cullis) 
· Discussion on Governance of Center through OSD

· Update on Symposium

· Corporate Staff Update

· FY05 Work Plan and Funding (Explain the ideal of focusing more on  standards and less on individual projects)

· The new process for developing projects for the Center’s yearly work plan


Miles: The Center has not had OSD oversight for 10 years. Now we are looking at a top down approach with OSD at the head.  How do we keep our connections to the other federal partners?


Steve: Add the reimbursable to the work plan. Remember to discuss how the other partners fit.  It is our partners that are implementing the products.


Possible Presentations for the BOD meeting:

· Steve demonstrate Native American Museum model

· Rand Corporation Report on the risks inherent in publishing geospatial data on the web. Brian will introduce. (30 minutes).

13 May 2004


Bouley: The projects we are reviewing today are “Mission Related” and are part of the discretionary funds.


99.021 Foundation Knowledge Web Portal  

Bill Brodt likes the Center’s Foundation Web Portal development. Need to coordinate with NIBS’ Whole Building Design project. 

02.030 Airfield Management Suite
Air Force selected the AMOS package. Shouldn’t the Center take a responsibility of version release? Harold: The Center’s only role is to make sure they are compliant with the SDSFIE.

03.005 Geotechnical Database
Blyler: Geotechnical project needs to review current data to ensure the schema meets all users.

03.019 Addition of Geospatial Range and Operational Area Data Entities to Current SDSFIE (Phase II)
Smith: The Range and Operations project had a meeting of SME recently that was not well attended. Harold asked Josh to motivate his people to attend the meetings. The other services also had poor attendance.

03.036 Historic & Digital Map Collection Methods & Online Retrieval Tool Development FY04 Phase II - Hardcopy Map Collection Storage Methods & Online Retrieval Tool Methods Study
Tony: There is a FY05 follow-on on the Historic/Digital Map project. Josh: At the last CS meeting, there was a feeling that this is a document management system.

96.011 Center Internet & Intranet Technology
Dennis: The decision on whether Internet training will be free needs to be decided.

Tony: Can our SDSFIE training be issued through ESRI training web portal. Will the lawyers object?  Josh: Making the training courses for free because we are requiring the SDSFIE Miles: Can we implement this as the Corps does POSH? Could each agency mandate the training? Could we add this to contract language requiring the use of on line training? 

Blyler: Could we use the training as a metric?

Harold: How do we develop a Straw man for the FY05 program? 

Josh: Thanks to the Center Staff for putting the new format for slides.

Roger:  There needs to be an overall policy letter that says the SDSFIE needs to be followed.  Tom: We need instructions on As-Build drawings to ensure they follow Standards. 

Miles: OSD’s new direction is a good move that we need to capitalize on. We also need to remember that our goal is to keep the other federal agencies involved.

Field Working Group Discussion.


Steve: In the effort to re-focus the Center’s work plan we need to remember the role of the FWGs. Miles: There is a perception that the FWG may not be in a position to see the big picture. There may be a need for reorganizing them to add a “corporate” perspective. Bailen: There needs to be a more formal information flow. Some of the networking of the FWGs needs to be improved.


Josh: The CS doesn’t provide enough directions to FWG. Need to do a better job of direction. What about a letter or e-mail from Corporate Staff to reinforce the FWG goals?  It will take 6 months for the CS to determine the FWG roles in the new Center program. The proposed FY05 captures the broad stroke approach for the Center.


Miles: The FWGs can offer their opinion on what is their view on the Center’s approach to implementing standards. The FWGs need to help the Center identify ways to improve the implementation of the Standards. Laura: The agencies need to focus on the data and less on the applications. Steve: The FWGs will be asked to make more global


Tom: Need a Placeware meeting with ALL FWGs from the Center on the status of the projects. That might help. Josh: The Center needs to focus on standards and applications tools should come next or as reimbursable.


Laura: The CS needs to identify goals for the projects, then let the FWGs come back with suggestions on how they should be done. Steve: There is no current action item for the FWG in regard to the FY05 program. Dennis: There needs to be more meat on the current FY05 straw man for evaluation by BOD and CS. Josh prefers that the FWGs be from the individual agencies and not cross-functional FWGs. The Army/AF does not want the Center to be the source of field user inputs.


MK: We need cross fertilization at three levels (BOD, CS, FWG) from all agencies.


The FWGs need to access the health of their industry and to promote the future – not generate projects.

Action Items on FY05 Straw Man Work Plan:

· For the July meeting, put the continuing projects under the appropriate standards project. Harold to provide number of classes, etc. Add one line descriptions and costs. Add a balance to complete ($).  Add $100K more projects so we have some things to delete/add/change.

· Miles: The Air Force and the Army need to get together on how they want to propose how the FWG run and develop a plan (with input from their FWG members) and present it in September. Check on progress in July. 

· Steve: How do we divide the funding for training?  Josh: Start even and then set up a schedule for the year. Allocate a percentage of contractors, government, other. Open the registration to everyone and tell the CS when the allotment for individual services.

· Do 4 to six courses a year. It is probably $200K for training – not $400K.

· Determine how many Standard/Workspace Assistance Team (SWAT) visits we can afford. Divide up evenly for now.

· Josh wants to make decision on who goes for the Army.

· Who solicits the SWATs and Training? Harold open and advertise then provide lists to Services for their review/approval.

Next Meeting. 


Josh:   27/28 July next Corporate Staff meeting in DC hosted by NASA or Corps at Belvoir. (Note: New dates are currently under discussion.)

Adjourn 12:30


