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1.   Discussion of Action Items from the February Corporate Staff Meeting:


a. A copy of the Business Plan was handed out to all the FUG members at the May meeting.


b.
Stan Gross distributed a matrix of Corporate Staff Responsibilities which he and Bobby Bean had developed.


c.
The Center needs directions regarding the addition of requirements for spatial information (Use of SDSFIE) to DoD 4165.14 – Action Item:  Linda Smith will be contacted by Tony Vajda to see what intent/desire is and will provide draft comments to the CS and the Center.


d.
The Consolidated Object Strategic Plan was sent out to all CS members on 2 March.


e.
The Corps representative for the Facility Management Focus Group will be Tom Verna. The ACSIM representative will be Bill Burns.  Action Item:  Jean McGinn and Tony Vajda will send e-mail and phone numbers for new members to Harold Smith.

f.
The question of the Airfield Obstructions Management System software has been resolved with the contractor.  The Government is free to use the software at no charge.


g.
The policy on Center funded CS representatives, as discussed in the previous CS meeting, will be that a maximum of three representatives from each contributing agency will have travel and per diem paid to attend the Corporate Staff and/or BOD meetings.

2.
Discussion of Action Items from the March BOD Meeting


a.
The Center is working with John Lyons of EPA on the 2004 Symposium details.


b.
A first step in looking into what business we will need to focus on in terms of the Symposium in 2004/2006 is to look at each agency’s strategic plan and look at common themes. Action Item: Each agency to send their strategic plan to Harold Smith and he will have them posted on Foundation Knowledge web site.  Suspense 5 June.


c.
Action Item:  Mike Richardson will follow up to see what program was shown to Dwight Beranek on his visit to CRREL.  Joe Jacobazzi offered to present a HECRAS demo on real world use of models to predict impact of building a shopping center in a watershed.


d.
The staff has an ongoing effort to look at the strategic plan, business plan and balanced scorecard.


e.
A new member has been named to the Corporate Staff from DLA, but he is unable to attend the meetings.


f.
The Center is working on putting together a canned presentation to give to the Navy’s curriculum for their Shore Station Managers Course. Action Item: Dennis Scheessele will send a POC for this action to the Center.

3.
Report on meeting with the CIO from FAA in Washington recently in addition to other meetings with Center personnel.  Who and how should FAA get involved with the Center?  Tim Foster of the FAA was in attendance to learn more about the CS, BOD and the Center’s operations.  He will brief FAA management in another meeting in mid June.

4.
Kevin Backe – Reported on the Standards Working Group:


a.
FM Strategic Plan has been briefed and approved.  The defined focus areas are – starting with asset management, A/E/C CADD Standard, and work management.  


b.
An SDSFIE Compliance Document has been developed, is posted on the Center web site, and was handed out.  The document defined two levels of compliance.  (1) Table Level – This level requires the use of desired SDSFIE database tables exactly as they are provided on the CD.  For any additional attributes required by the end user but not included on the CD, they shall be included in additional tables and linked to the SDSFIE tables.  The Center software update tools will support this level of compliance  (2) Attribute Level – This level also requires users to adopt attributes currently in the SDSFIE however, does not require the use of all attributes in a particular table.  The User may also add new attributes to the SDSFIE table.   The Center software tools do NOT support this level of compliance.   Should the CS learn of complaints about the compliance document they should pass this information to the standards working group.


c.
SDSFIE should go out for public review through ANSI this summer.  Optimistically, it could be an ANSI standard by the fall. 


d.
There is a need to work on a compliance statement for the A/E/C Standard – maybe work off of what NIBS is doing.  


e.
Objects – a three or four page document on vision as to where we want to go with this is needed.  Also a tutorial is needed.  The Center should move more towards working with private Standards groups.  The group is willing to take more comments on the Consolidated Objects Strategic Plan.  The Business Plan needs to be updated to further incorporate what we are going to do with objects in the future. 


f.
The Standards Working Group evaluated the proposed projects for FY02 and provided a spreadsheet with their recommendations. 

24 May 2001

1.
The FUG Chairs presented their goals and objectives and their top ten picks for the FY02 Center Program.

2.
Action Item:  Coordinate forestry standards project with what the Navy has been doing with the vendor.  Coordinate with the QD arc project that the Navy is doing.  

3.
In next year’s meeting have FUGs provide information on current or recently completed projects.  Have more interaction among FUGs on selections prior to final presentation to the CS during May meetings.  

4.
Action Item:  Center to send out letter to all of the FUG members thanking them for the participation and detailing the values – through commander.

5.
Action Item:  Jean McGinn to contact Civil FAC chair to see if they can get comments to the Center on the Civil web site.

6.
FAA Meeting 15 May – Attendees:


David Tamir of Carter & Burgess, who has been on the FAA GIS Committee, was present.


Tom Folcher attended; CoChair of the NIAC (There are 4 co-chairs)


The FAA CIO was also in attendance.


Carolyn Wilbur, Dick Bilden, and Clay Dean represented the Center and Navy.

An unsolicited proposal for the FAA to adopt the SDSFIE for their Airport Layout Plan was presented by David Tamir to FAA. The FAA CIO indicated that they might have funding to do the project as proposed by David Tamir and Tim Foster would manage it.

7.
Need to look into NIMA’s participation – Action Item:  Jean McGinn will call Kevin Backe to see if he knows anything about BOD and CS member participation.

8.
A decision was made to recommend to the BOD that USACE have the BOD chair next year – Dwight Beranek.  A discussion was held about having the CS chair be from the same organization as the BOD chair; the group decided that this is not necessary.  For the next FY the CS will recommend that we continue with the old format of rotating the chairs among agencies.  A suggestion was made and accepted that the Marines should provide the CS chair and have an AF co-chair, who would be the chair the following FY. The succeeding year the co-chair would come from the Navy.  Action item:  Jean McGinn to check with Paul Bouley to see if he is willing.  

9.
Agenda for next CS meeting:


Introductions


Action Items from May CS Meeting & BOD


Criteria/Explanation of strawman decisions


Project Selections


New Members FUGs


Charter Signing Status


Results of telecon on Balanced Scorecard


Responsitilities Matrix –overview


Tour AF Academy  -- Morning?  -- 2 hours


GIS Demo    1 ½ hours


BOD Agenda
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