Executive Working Group (EWG)

Field Technical Advisory Group (FTAG)

Minutes of the Meeting

20-22 July 1999

Seattle, Washington

1. Meeting Overview

A meeting of the Executive Working Group (EWG) and the Field Technical Advisory Group (FTAG) was held on 20-22 July 1999 in Seattle, Washington to discuss open issues and review action items.  The Agenda is at enclosure 1.  Mr. Deke Smith began the meeting with opening remarks, introductions of new members, then reviewed the Agenda.  The Agenda is at enclosure 1.

2.  The FTAG, EWG and Center attendees were:
Brian Tracy

Rod Chisholm

M.K. Miles

Vicki Williams

Bobby Bean

Chris Kyburg

Randy Lierly

Carolyn Wilbur

Kevin Backe

Joe Jacobazzi 

Rik Wiant 

Deke Smith

Jean McGinn

Phil O’Dell

Pete Sabo

Tom Karst

Harold Smith

3.   ACTION ITEMS FROM JOINT MAY MEETINGS 
· ACTION ITEM:  (Center) Facilitator Training.  Incomplete.

· ACTION ITEM:  (McGinn, Myers, Smith, Wiant)  Each service to identify service proponents (Contacts) for each funded project.  Provide that info to the Center for addition to each project.  Incomplete for FY00. (If the service has no interest, then they should state same.)  Incomplete

· ACTION ITEM:  Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective service budgets.  If 5-10% cut, Navy and Air Force would try to obtain funds to cover the funding cuts.  Ms. McGinn will check on this action item.  Incomplete

· ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Complete

· ACTION ITEM:  Center to present a technical session at the P2 and NDIA Conference.  This conference is to be held in December 1999.  Air Force will provide info on the P2 and NDIA Conference and get the Center in a technical session.   Incomplete.
· ACTION ITEM:  The Center will develop and put on-line for all to use, a database structure for EWG/FTAG/FWG/Center to record their marketing contacts.   Incomplete

· ACTION ITEM:  The Center will develop methodology to collect data for metric C-2B (Number of Center products in use, excluding Standards).  Incomplete

· ACTION ITEM:   Center to distribute database information by service to service representatives for their review.  Incomplete

· ACTION ITEM:  (Center)  Bring FTAG/EWG member list to each meeting to check for accuracy.  Incomplete (Ongoing)

· ACTION ITEM:  Send FY00 Information Book to all new members along with letter.  Will be completed after FY00 Workplan is approved.  Incomplete

· ACTION ITEM:  Send Harold Smith a list of Public Affairs distributions. (FTAG/EWG-Randy Lierly, Bill Myers, or Vickie Williams).  The list is needed within the next two weeks.  Incomplete

· ACTION ITEM:  Each service representative was requested to generate a standards policy and recommend it to their services.  This policy should include how to use the TSSDS and A/E/C Standards.  Recommended contract language document already exists on the Center’s homepage.   Incomplete.  Defense Acquisitions Deskbook (DoD publication) – A/E deliverable document contained in this book.

· ACTION ITEM:  Mr. Erickson suggested we develop a marketing video with 20 or 30 examples of CADD/GIS technology.  Incomplete

· ACTION ITEM – A marketing line item should be created for the FY00 Workplan. Video will be on CD.   Complete

· ACTION ITEM:  Define specific task groups for each business area as recommended by the SCB.  SCB to see if there is a need for four groups.  Will scope out and define resources required.  Do not need master planning.  Incomplete

· ACTION ITEM:  Francois Grobler to provide Harold Smith with details of Disney/CIFE/CADD vendor meeting in Los Angeles.  Incomplete

· ACTION ITEM: For the 5 August meeting, Mr. Beranek requested feedback on lessons learned from the Pollution Prevention (P-2) and Enforce 21 Conferences.  Complete

· ACTION ITEM:  Mr. Beranek requested the FTAG/EWG contact Lore International, an organization that provides training on marketing skills.  Incomplete.  

· ACTION ITEM:  Mr. Beranek requested FTAG/EWG do more research on the Marketing Plan and come back in June with 3-4 issues that will make it effective from the start.  Complete.

· ACTION ITEM:  Have Hal Piper make a presentation to us and ask what  he can do to help us.  Put on agenda.  Try to have GSA member on Board of Directors.  Incomplete

· ACTION ITEM:  Prepare briefing for the 15 June ESG meeting on CADD Procurement Contract.  Include the bestbuy.com option.  CAD2 discussions were held last week.  The goal is to reenergize the contract effort – add additional years.  Now buying an addition two years.  Still need to continue on with the BPA in addition to CAD2.  Now have three options: BPA, GSA, and extended CAD2.  Complete

· ACTION ITEM:  Investigate DLA and Defense Automated Printing Service Archiving -  Scanning all drawings.  Jean will brief at next meeting.  Incomplete

· ACTION ITEM:   Sam Bass to send paragraph on how we would partner with NIMA, USGS and EPA to Mr. M. K. Miles. NIMA mapping is small scale.  95% of the data can be accessed by DoD.  Making imagery over installations regularly.  Get briefing from NIMA on what they are doing and can do for EWG/FTAG and SCB.  Kevin to try to set up a meeting with USGS representatives.  Incomplete.

· ACTION ITEM: With so many projects to review in a short time, it was suggested that possibly the FWGs may not need to review continuing projects.  Status reports could be submitted on the ongoing projects with feedback from the FWGs.  A possible Project Status page on the Center home page was recommended to be used as a reference by the FWGs.  Current Projects continuing should be briefed in the General Session.  Also, create a virtual review group to provide comments to the TSC home page.  Spend more time talking about new projects in the General Session.  Incomplete

· ACTION ITEM:  Eliminate one of the sessions from the May meeting.  There were two briefings, one to the FTAG, and one to the EWG.  Incomplete 

· ACTION ITEM:  Develop a standardized Return-on-Investment/Cost Benefit procedure template that provides something on the order of a formula to calculate ROIs. Use proper terminology.  Make this information available to FWGs.  Incomplete

· ACTION ITEM:  For FY01, rewrite the “Call for Projects” letter with one for DoD and one for outside DoD.  Send out both.  Include some information on funding parameters.

· ACTION ITEM:  Evaluate computer-based training.  (Training course on CD).  Complete

· ACTION ITEM:  Follow-up on Return-On-Investment.  The  FTAG/EWG to develop a plan to capture the actual ROI information.  Incomplete

· ACTION ITEM:  Have all facilitators send the approved Work Plan to each FWG member, without the funding column.  Complete

· ACTION ITEM:  Proponents will receive e-mail requesting their participation, review, and comments on those projects in which they are the proponent.  Incomplete

4.   ACTION ITEMS FROM JUNE ESG MEETING

· ACTION ITEM:  Mr. Beranek would like to have a meeting arranged between him and an SES level person at GSA to keep the connection with GSA.   Complete

· ACTION ITEM:  Go back to Air Force and verify what info they would like. (Data package for Air Force ASG)  Incomplete

· ACTION ITEM:  Mr. Enson – TSSDS workshop – A mechanism is needed to charge private sector firms for the services and products that are now free.  The language is in a congressional bill, if the bill passes, which will allow Huntsville to charge private sector firms for training.  If the Center can be a satellite of Huntsville Training Center or find a surrogate in the private sector, it may be able to charge the private sector for services and products.  The Business Plan needs to address options to collect funds for products and services.  Incomplete

· ACTION ITEM – Mr. Beranek and Mr. Enson would like a recommendation on what steps are needed for the Corps to fully utilize the Tri-Forma CADD technology.  They would like to see the Savannah report as soon as possible.  They would also like recommendations on how the Corps workflows need to be modified to take full advantage of Object Oriented Design.  Incomplete

· ACTION ITEM:  Need to provide information on how projects compare with the FY00 Goals.  Incomplete

· ACTION ITEM: (from Dr. Moy)  In order to increase the Return-on-Investment, the ROI needs to be defined.  Incomplete

· ACTION ITEM:  Do market research on the Center’s Product Lines.  Determine customer’s long-term needs.  For next meeting, investigate whether a separate product line needs to be added.  Have as a separate bullet for next meeting.  Mr. Enson would like to expand beyond installation level product lines to the watershed level, so as to include the Civil Works issues associated with its regulatory/permit program and planning of water resources projects that fit in harmony into the watershed.  To further understand this issue, along with the GeoBase concept, the NSDI, the FGDC, even EPA, there should be more on this at the next meeting.  Incomplete

· ACTION ITEM:  (Mr. Beranek) – Before advertising, you must understand the customer better.  Do market research.  Incomplete

· ACTION ITEM:  The ESG members agreed to spend more time nurturing/marketing the Center.  Incomplete

· ACTION ITEM:  Per Mr. Beranek’s request, a tactical representative from the service chairing the Board will be aligned with the Board of Directors each year.  Incomplete

· ACTION ITEM:  Per Mr. Hubbell’s request, the group will come back in August with suggestions of persons from outside the government to invite.  Deke Smith suggested Dave Harris, President of NIBS, as an industry representative. NIBS creates a liaison between the public and private sector in the building industries.  Complete

· ACTION ITEM:  Invite executives from the Coast Guard, DLA, and the State Department (expanded work for August), then discuss options for the final membership.  Letter should be sent to each with Mr. Beranek’s signature as Chairman of the Board of Directors.  Complete

· ACTION ITEM: Put staff together before August.  Eliminate voting lines between agencies providing funds and those not providing funds.  Complete

· ACTION ITEM:  Mikeual Perritt, with Mr. Erickson’s approval, to come back in August with ideas for additional Air Force participation.  Bring person to August meeting.  Let ESG know in advance.  Incomplete

· ACTION ITEM:  The ESG requested the staff come back with a flushed-out facility management plan in terms of each service’s interest.  Incomplete   All services should buy in..  Does Geobase look to the Center for putting together standards for GIS/CADD?  Each service is looking into this problem and Brian Cullis of the Air Force is presenting their efforts in this regard.  

· ACTION ITEM:  Mr. Enson wants information on coordination with NSDI.  Nancy Blyler will do briefing on this at next the ESG meeting.  Complete

· ACTION ITEM:  Delay Facilities Management task group meeting scheduled for 1-2 September until after the November Council meeting when the Business Plan should be approved.  Complete

5.   QUARTERLY PROJECT STATUS BRIEFING – (Enclosure 3)  Harold Smith brief the group on the Third Quarter Project Status

ACTION ITEM:  Send out message to Corps Systems Managers to sign up for the Workspace Managers Training Class.  Complete

ACTION ITEM:  Put information in E&C News on As Built White Paper on the Web when it is posted on Center web page.  Incomplete

6.  DISCUSSION OF PROCEDURE FOR DETERMINING POTENTIAL AND ACTUAL ROIs –  (Enclosure 4)  Harold Smith gave a presentation on the procedure for determining potential and actual return-on-investments.  Calculating actual ROIs would cost an enormous amount of money.  We need some kind of indicator of the number of installations that are using the projects.  What is the percentage of implementation of Center projects?  Determining actual benefits achieved by implementation is difficult.  

· ACTION ITEM:  Center will develop a questionnaire of six questions for each service to send out to appropriate locations.  Look at message to tweak interest of the garrison commander to want to respond.  “Do you know that Ft Swampy is using GIS/CAD with the following results.”  Don’t send questionnaire with just questions – make them think that they are missing out o something.  Put in successes at different locations at beginning.  Incomplete.

· ACTION ITEM:  Service representatives on the EWG have the responsibility to send out these questionnaires to the appropriate installations/bases and follow up with phone calls as appropriate.  Incomplete
7.  WEB SITE ADVISORY GROUP – (Enclosure 5)   The Center sent out a message to the chairs of FWGs informing them that they were on a Virtual Advisory Group and asking for comments.  Very few comments were received.  The Center has been working with comments that were received at the last FWG/FTAG/EWG group meeting, as well as suggestions from a graphic artist.  

8. COMPUTER BASED TRAINING – (Enclosure 6)  Harold Smith presented a brief on Computer-Based Training.  Many alternatives have been investigated.  Videoconferencing does not seem to be the solution as a substitute for meetings for FWGs and other Center groups.  The expense is too great.  It also causes more difficulty when trying to mix different agencies.

· Computer-based training is needed for EBS.   Harold checked with one company concerning computer-based training for the Workspace Managers course and the cost was $75,000 to develop.  It may be worthwhile to develop these.  Will see a return on investment if the training is free.  Overwhelming approval for this method of training.  Need to add a project to develop a computer-based training course for EBS.  Complete

9.  CENTER BRIEF ON 25 % REDUCTION PLAN – (Enclosure 7) In an effort to reduce travel costs by 25% for Center groups, the following issues were discussed:  Airfare reimbursement will be limited to the contract carrier’s rate when making airline reservations.  FWGs will be advised on the new rules.  Facilitators will work more closely with their FWGs to be certain that they understand and adhere to the new procedures.  May consider allocating funds to each FWG chairman and have them arrange their meetings and manage their budgets.  Center should provide suggested guidelines and will still be responsible for sending out the MIPRs.  

· ACTION ITEM:  Beginning is FY00, allocate funds to FWG Chairs and make them responsible for arranging for meetings and managing the budget.  Center to provide chairs with suggested guidelines, as presented at this meeting.  Incomplete

10.  BRIEF ON LAND MANAGEMENT SYSTEM (LMS) – (Enclosure 8) Jeff Holland from WES made a presentation on LMS.

· A consistent delivery framework for land and water resources management and analysis technologies.

· DoD Lead for environmental quality modeling.

· Need to consider total maximum daily loading permissable

· Installations have different tools for land management, some more than others, all discrete and not interconnected (i.e. GIS, visualization). 

· Overcoming current technology limitations – Highly disproportionate amount of time spent in gathering, assembling, and presenting data.  Predictive modeling and simulation very poorly integrated into land management decisions.

· Models are not interoperable and processes therein do not interact dynamically.

· There is no concise way to access the multiple tools required by land managers from any single entry point.

· Users of these results are very varied.  Different results required by different folks.

· LMS plans to use Center standards and metadata standards.

· Mathematical models have been developed independently and are not interfaced.

· LMS will establish model development, linkage, and data protocols and make effective use of COTS.

· LMS is partnering with Army, Navy, Air Force, AOE, EPA.  

· A catalog with all Corps of Engineers models will be developed and put on DENIX.    Advisor will help people in selecting models to use for their application.

· LMS will provide seamless use of networks and web-enabled data sets, multi-platform modeling & simulation; collaborative functions; all with access in the background.  

· The system will support both high level researchers and users.

11.  FACILITY MANAGEMENT BRIEF – (Enclosure 9) An update will be presented at the August Board of Directors meeting on what the services have done in respect to validation of the current direction.

· Action Item:  Facilities Management Task Group will meet on 1 September and flush out the current structure, bring final product to the next Standards Control Board Meeting, and present to Facilities Management FWG.  Corps of Engineers to make sure that there is a Civil Works representative at the meeting. 

· ACTION ITEM:  Joe Jacobazzi will have his Operations Person at the district call Headquarters Operations and emphasize the importance of this effort.  Navy has a project to identify all the EPA legal reporting requirements that affect an installation.  Air Force also already has some information on this (check with Vicki Williams and LTC Cullis.)  The opinion is that we are never going to come to a standard to solve all the problems or that answers all the data elements that will ever be needed.  Just start with the data elements needed for legal reporting requirements.  

· ACTION ITEM:  Each service to provide a Symposium Coordinator to the Center for Planning Committee. Can be e-mailed to Harold.  Deke is primary and Carolyn is secondary from Navy.  Vicki is primary and Randy is secondary for Air Force.  Nancy Blyler will be the Corps Civil Works representative, and Jean McGinn will be Military programs.  Rick Wiant will be Army primary and Pete Sabo will be secondary.  The Center will contact Marine Corps and State Department.  Tom Karst will be the DLA representative.  Coast Guard does not require a representative.

· ACTION ITEM:  Center will send out to the group the rewrites of the projects based on decisions, and will provide a write-up of impacts on appropriate projects which were reduced.

· ACTION ITEM:  Per Mr. Deke Smith, there is a congressional bill that states that there is no longer a requirement to use metrics.  The Details will not need to be converted into metrics. Will put $30K in the details project and rewrite to add in Civil Works details.  Complete

· ACTION ITEM:  Rewrite EBS project to add in $75K for web-based/CD training.  Take out receiving bids electronically.  This is a contracting issue and DoD is looking into electronic commerce.  Leave in $25K for response to installation questions and $25K for maintaining web site.  Complete

GraphiSoft Demonstration -  Onuma Architect has built up a large database of government objects.  They have an example of classrooms and schools.   The City of Tokyo was built in objects using ArchiCAD.  As objects are developed they can be shared and reused.

12.  CENTER BRIEF STRAWMAN FOR FY00 WORKPLAN – Enclosure 10

ACTION ITEMS:

· Project 00.043 – Joint CMMS/CAFM Solution Sets - Deke Smith fought for this project  but was voted down.  If Navy puts in additional money, the group agreed to fund this project.  

· Add a new project to evaluate object-oriented technology for 30K.  Possibility of using Rock Island as a test site for GraphiSoft and write a report and evaluation.

· Project 00.038 – Floodplain Economic Management Analysis – FEMA  - Rewrite to include partnering with HEC and FEMA and find out what they are doing – put in $5K.

· Project 00.032 – Development of an Interface Between the TSSDS and the DoD Ground Water Modeling System (GMS) - This project should be funded at $80K.

· Project 00.025 – Softcopy Photogrametric Recording Standards - Comments from the group on this project includes the need for rewrite and to include some tie in with CADD and GIS.  Chris Kyburg will be the proponent and will work with the group to help with  the rewrite.

· Center will fund travel for DoD only to attend group meetings.  Other federal agencies will not be funded.  If interested, they can fund their travel to the meetings.

· Increase funding for groups to $300K.

· ACTION ITEM:  Center will ensure that the Environmental Field Working Group understands the decisions made in reference to projects they supported at the May meeting, through Bobby Carpenter.  Project on e-tool and web site in particular.

· ACTION ITEM:  Send a letter to each one who submitted a project that was not funded with an explanation.  Post on web site linked to submitted project – leave on the web for four months.  Put some kind of notice out to the FWGs either through conference call or e-mail.  The Center will not fund 0.031 because the Corps of Engineers is going to seek funding for this effort through their environmental resources.

13.  AGENDA FOR NEXT BoD MEETING

Opening Comments -0900

Review Agenda (15)

Review of ESG Minutes/Action Items (30)

Review Selected Projects  

Break 10:30

USACE GIS Vision -  Nancy Blyler (30)

GeoBase  (45)

Lunch   1200-1230

ArchiCAD Demonstration  (45)

Business & Marketing Plan  (30)

IM/FCAD2 Follow-on  (15)

Proposed New Projects  (30)

Board Discussion & Voting

Closing comments

Next meeting

Adjourn - 1500

14.  FY00 MEETING SCHEDULE (EWG/FTAG)



15-19 November – PAX River 



 7-11 February – Vicksburg



22-26 May (At Symposium) -  St. Louis 



10-14 July – Colorado Springs (Air Force to host)

Michael Perritt will be the new Chairman of the Corporate Staff with Rod Chisholm serving as Vice-Chair.

There being no further business to discuss, the meeting was adjourned.







HAROLD L. SMITH







Chief, The CADD/GIS Technology Center
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