 FTAG/EWG Meeting

24-25 February 1999

Sheraton Inn Lakeside

Orlando, Florida

1. Meeting Overview

2. A meeting of the Field Technical Advisory Group (FTAG) and Executive Working Group (EWG) was held at the Sheraton Inn Lakeside in Orlando, Florida on 24-25 February 1999 to review open action items, Field Working Group (FWG) and FTAG memberships and FY99 meeting schedules; to receive updates on the 1st Quarter Project Status, FY00 Symposium plans, Call for Projects status; to be briefed on the Standards Control Board activity; and to discuss the marketing plan and Facility Management.

· Attendees at this meeting were Randy Lierly, Harold Smith, M. K. Miles, Brian Tracy, Robert Phillips, Jim Carberry, Carolyn Wilber, Bobby Bean, Deke Smith, Vicki Williams, Bill Myers, Tom Karst, Raymond Lynn, Jean McGinn, Paul Herold, Eugene Tickner, Rik Wiant, Peter Sabo, Francois Grobler, and Kevin Backe

3. Opening Remarks and Agenda Overview

Randy Lierly opened the meeting with introductions of attendees.  Copies of the agenda for this meeting were distributed.  Changes or additions to the agenda were requested at this time.  Bobby Bean requested that we allow some time for discussion on the task group for Facility Management.  This item was added for Thursday before lunch. Enclosure 1

4. Open action items from the November FTAG/EWG meeting were reviewed at this time. Enclosure 2

Carry Over ACTION ITEMS from the 20-24 July 98 Joint FTAG/EWG Meeting:

ACTION ITEM:  A schedule should be included in the FY99 May Joint Meeting to allow for FTAG visits to the FWG meetings during the Project prioritization process.  Complete.  A draft agenda was prepared at the 24-25 February 99 FTAG/EWG meeting.  Enclosure 3

ACTION ITEM:  (Center) Facilitator Training.  Incomplete.

5. ACTION ITEM:  (McGinn, Myers, Smith, Wiant)  Each service to identify service proponents (Contacts) for each funded project.  Provide that info to the Center for addition to each project.  Incomplete.  Mr. Sabo and Mr. Wiant will follow-up on the incomplete service proponents action item.  If the service has no interest, then they should state same.
ACTION ITEM:  Randy Lierly suggested that we publish a policy and distribute to all the field working group members, explaining how the funding of travel for contractors would be handled.  Complete.

6.  ACTION ITEM:  Randy Lierly requested that he be provided with the POC (GSA contact) information and he would issue an invitation to future meetings.  Complete.
7. ACTION ITEM:  (Service Representatives)  Harold Smith requested each member provide a list of their marketing brochures and video requirements.  Incomplete
ACTION ITEM:  (Center) Carolyn Wilber requested we put the brochures on the home page.  Completed

8. Review of FWG Membership

ACTION ITEM:  (Service Representatives)

· Environmental FWG Vacancy-  1 Navy member.  ACTION ITEM

      Darrell Molzan from the Southern Division was recommended. 
· Facility Management FWG Vacancy – 1 Air Force, 2 Army, 1 Corps. ACTION ITEM

· Design/Construction FWG – 1 Navy member needed.

ACTION ITEM:  Contact Edward Ruckle on Design/Construction.  

ACTION ITEM:  Randy Lierly will send a name to Stephen Spangler for his group.

· Military Planning FWG Vacancy– 1 Navy, 1 Army, 1 Corps.  (Don’t know if Randall Mayne will continue.)   ACTION ITEM.  Brian VanBockern was recommended.
· Systems FWG Vacancy -  1 Navy, 1 Army.  ACTION ITEM.   Need a replacement for Dick Farner.  Carolyn Wilber recommended Greg Ramsey from NAVFAC, Engineering Services Center. Carolyn will send bio to Harold.
· Natural & Cultural Resources FWG Vacancy – 1 Navy may need to replace Kyle Rambo. Kyle Rambo says he is not notified of the meetings.  Laurel Gorman says she is providing information to Mr. Rambo.  Bobby will recheck this situation. Ronald Johnson was recommended.

· Civil Works FWG – No additional members needed.  

ACTION ITEM:  Check on Doug Wolf (awaiting FTAG permission).  Incomplete.  Harold Smith is to get back with Gene on Doug Wolf.

Other changes in the FTAG and FWG membership were as follows:

· Christopher Kyburg will be a new member of the FTAG replacing Bob Wood.  This also causes a vacancy on the Environmental FWG.

· Kevin Porteck – tentatively replacing Tracy Kissler.  Bill Myers to check out.

ACTION ITEM:  (Center)  Get FWG membership lists corrected.  Send copy of FWG membership to all when completed.  Complete.

ACTION ITEM:  Mr. Bill Myers recommended Mr. Wayne Johnson from the Army as a participant on the FTAG.  Deborah Duncan agreed to contact Mr. Johnson.  Complete

ACTION ITEM:  (Center)  Call Jean McGinn to set up ESG meeting dates.  Complete.

ACTION ITEM:  The Navy (Deke Smith) is responsible for the Orlando meeting and will arrange tours of the City of Orlando and/or Disney World.  Phil O’Dell will take the lead for the Seattle meeting.  The Center will make arrangements for the Orlando and Las Vegas meeting.  Complete

Carry-Over ACTION ITEMS from 29 January 98 ESG Minutes:

Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective service budgets.  If 5-10% cut, Navy and Air Force would try to obtain funds to cover the funding cuts.  Ms. McGinn will check on this action item.  Incomplete.

Carry-Over ACTION ITEMS from the 29 September 98 ESG Minutes:

ACTION ITEM:  Mr. Beranek requested that the FTAG/EWG review the project selection criteria and come back with a proposal to be used for FY2000 Workplan.

Complete.  Randy Lierly briefed the ESG on 17 December concerning the Project Selection process.

ACTION ITEM:  Mr.  Beranek and Ms. McGinn to review conference approval procedures with Corps Headquarters.  Mr. Beranek will try to get an exception on Tri-Service Center conference approvals.  Complete.  Conferences have been cut by 1/3, with many being eliminated.  For the Tri-Service Center, the CADD/GIS Conference has been authorized for FY00 and is authorized to occur every three years after that.  There is a limitation of 100 individuals approved to attend from the Corps.  An agenda should be prepared early in order to get the right people at this Conference.  Preliminary information should be placed on the Center’s Homepage.

ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Incomplete.  (See paragraph 13) 

ACTION ITEM:  Center to present a technical session at the P2 and NDIA Conference.  This conference is to be held in December 1999.  Air Force will provide info on the P2 and NDIA Conference and get the Center in a technical session. Complete.
Enforce 21 – Breakout session – Pete Sabo has schedule of breakout sessions and exhibits.  Pete will get back to Harold. 
ACTION ITEM:  Mr. Beranek would like to meet each quarter on strategic direction, customers, measurement of success, and align marketing strategy to the overall Strategic Plan.  Complete.

ACTION ITEM:  Ms. Carolyn Wilber to send information on Generic Survey to Harold.  Complete.  Carolyn has sent some information to Harold Smith.  Still being tested.  PERSEUS (software for surveys), 781-848-8100, www.perseusdevelopment.com  Carolyn Wilber will follow-up with Feedback from Survey.  Incomplete.

ACTION ITEM:  Deborah Duncan and Deke Smith agreed to work together on marketing.  Deke has a contractor developing the Awareness Seminar to do marketing.  This will include presentations for the EWG/FTAG/FWG to use.  Incomplete

ACTION ITEM:  The group agreed to develop a draft marketing plan for the 17 December ESG meeting and a tool box by 31 March 1999.  Incomplete

ACTION ITEM:  The ESG requested the group revise the project selection process for FY2000.  Complete

ACTION ITEM:  As part of the data collection for the performance metrics, the Center will develop a customer feedback card to be sent out with every product distributed.  A feedback card has been developed and was distributed to all present.  Many corrections are needed and postcard is being edited.   Complete
ACTION ITEM:  The Center will develop and put on-line for all to use, a database structure for EWG/FTAG/FWG/Center to record their marketing contacts. 

Incomplete

ACTION ITEM:  The Center will develop methodology to collect data for metric C-2B (Number of Center products in use, excluding Standards).  Incomplete

ACTION ITEM:  The Center will develop a banner on the web page concerning training, setting aside 10% for contractors.  Complete

ACTION ITEM:  The group will review Survey Questionnaire at the February meeting.  Complete

ACTION ITEM:  (AGENDA ITEM FOR ESG) -  M. K. Miles suggested allowing 100 – 200K  for Corps CADD Groups.   Thomas Karst reported that the $50K MIPR from Defense Logistics Agency has not been signed yet.  This should be completed soon.  Complete

ACTION ITEM – John Hood should provide Mr. Myers with breakdown of Air Force purchases by installation.  (expand to include all services)  Place on web

Site.  Info should include the last two fiscal years (FY97 & FY98).  Dollar amount of hardware and software by services, quantity, and total dollars amounts.  Harold will report back on this at the next meeting. ???????
6. ACTION ITEM:   Center to distribute database information by service to service representatives for their review.  Incomplete

7. ACTION ITEM:  (Center)  Bring FTAG/EWG member list to each meeting to check for accuracy.  Complete
8. ACTION ITEM:  Send FY99 Information Book to all new members along with letter.  Incomplete
9. Brief on SCB Activity and Web Mapping Testbed Initiative

Kevin Backe presented a report on the Standards Control Board. Bobby Carpenter briefed and demonstrated TSSDS 1.8.  He stated that CDs are to be out in a month. Toby Wilson presented an update on the A/E/C standards.  Facility Management discussion was conducted by Bobby Bean.  Kevin made a presentation on Web GIS Standards.  Enclosure 4.  Mr. Tickner will check with Bentley.

The next Standards Control Board meeting will be held in Seattle, 13 July 99 in conjunction with the FTAG/EWG meeting already scheduled for 13-15 July in Seattle.

ACTION ITEM:  Check on press release policy. (Harold Smith)  Incomplete
ACTION ITEM:  Send Harold Smith a list of Public Affairs distributions. (FTAG/EWG-Randy Lierly, Bill Myers, or Vickie Williams).  The list is needed within the next two weeks.  Incomplete
 7.  Review revised meeting schedule & locations for remainder of FY99:

 A copy of the FY99 Meeting Schedule was distributed to all and is as follows:

FY99 Meeting Schedule

     Meeting


Location


Date

· EWG/FTAG

San Antonio, TX

17-18 Nov 98

· ESG


Washington, DC

17 Dec 98

· EWG/FTAG

Orlando, FL


24-25 Feb 99

· ESG


Washington, DC

19 Mar 99

· FWG/FTAG/EWG  
Las Vegas, NV

17-21 May 99

· ESG


Washington, DC

15 Jun 99

· FTAG/EWG/SCB
Seattle, WA


13-15 Jul 99

· ESG


Washington, DC

5 Aug 99

All ESG dates are okay as of this date, 24 February 99.    Mr. Tickner will fax this information to Phil O’Dell.

8.  FTAG Army Vacancies/Vice-Chairperson –  ACTION ITEM:  Army to provide names to FTAG Chairman.  Complete
REVIEW OF DECEMBER ESG MINUTES/ACTION ITEMS – Enclosure 5

Duplicate action items from the November minutes were passed over. 
ACTION ITEM:  Need to have guidelines developed for the use of contractors on field working groups to avoid problems.  Complete
ACTION ITEM:  Dr. Moy requested that the Center put together a more formal marketing strategy.  Incomplete  (See paragraph 13)
ACTION ITEM:  Each service representative was requested to generate a standards policy and recommend it to their services.  This policy should include how to use the TSSDS and A/E/C Standards.  Recommended contract language document already exists on the Center’s homepage.   Incomplete.  Defense Acquisitions Deskbook (DoD publication) – A/E deliverable document contained in this book.

ACTION ITEM:  Mr. Erickson  requested the Corps determine funding requirements for FY00 in the March-April time-frame rather than waiting until November.   Complete.  M.K. Miles stated that there was no way to know in this time frame.  Jean McGinn added that March-April is when we have to defend $2.4M.
ACTION ITEM:  Deke Smith -  The next agenda should include funding.  Will revisit when preparing the agenda for the March ESG meeting.  Complete

ACTION ITEM:  Dr. Get Moy requested that the FY00 Work Plan be approved by 1 Sep 99.   Complete

ACTION ITEM:  Randy Lierly to revise the FY99 meeting schedule.  Complete

ACTION ITEM:  Mr. Erickson suggested we develop a marketing video with 20 or 30 examples of CADD/GIS technology.  Incomplete.

ACTION ITEM – A marketing line item should be created for the FY00 Workplan. Video will be on CD.  Incomplete

ACTION ITEM– Send script for video (short/long version) to Carolyn.  Complete
The First Quarter Project Status Report was presented by Harold Smith.  Enclosure 6.

ACTION ITEM:  Training - List courses offered and locations on home page.  Provide a suggested curriculum for viewer, user, doer.  (generic).

(For next meeting.)  Make courses self-supporting.  Explain process for PROSPECT courses.  Incomplete

Defense Mapping School (DMS) offers 2-3 week courses at Ft. Belvoir.  They will train at other locations also.  They would customize according to need as far as time frames, etc.

ACTION ITEM:  Have three vendors show ARCFM, Maximo, FIS at the Joint meetings in May 99.  Complete

ACTION ITEM: 98.015 – Have FWG brief FTAG/EWG on Ecological Management of Military Land (CEMML) at joint meeting in May.  Complete
FY2000 Symposium – 100 working level people from the Corps will be allowed to attend.  If the Symposium is to be combined with the Surveying & Mapping, then Surveying and Mapping should be a subset of the Tri-Service CADD/GIS Symposium.  Do not list as two separate conferences. The conference would include sessions for Surveying & Mapping.  

There were approximately 1300 participants at the last Symposium with 600 at any one time on a peak day. How many should we plan for? The U. S. Department of Agriculture (USDA) offers the service of handling the arrangements with a 10% fee to coordinate the event.  USDA has no restrictions on collecting fees and using the funds. The following locations were discussed with comments noted:

· Tunica, MS – River located approximately 1 mile from the hotel.  The exhibit hall would be located in another building approximately100 yards from the hotel.  There would be plenty of sleeping and meeting rooms. There would be a 30-minute drive from airport.

· Biloxi –Travel may be more expensive, with a one-hour drive from airport.

· New Orleans – Airfare is cheaper.  All functions and sleeping rooms would be located in one hotel.

· Vicksburg – Has a new convention center. Multiple hotels would have to be used for lodging.

· St. Louis – Easy access. Sleeping rooms and conference center would be located in one hotel.

PRIORITY

1. St. Louis/New Orleans

2. Crystal City

3. Vicksburg 

ACTION ITEM:  Center to have USDA investigate these three sites for the FY2000 Symposium.   Incomplete
Business Plan/Marketing Plan – Deke Smith

· Change Center Name from Tri-Service to Joint

· Exporting Successes to a Broader Base

· To Installation Commanders

· To Other Governmental Organizations

· To Include Academia 

· Improve Interoperability

· Work with Vendors to Produce Interoperable Software

· To Improve Link Among Standards Agencies Such as FGDC, NIMA, DISA, NIBS, OGIS, IAI

· To Improve Links Among Other Agencies Such as EPA, BLM, National Park Service, and Others

· Business Areas such as Environmental, Facilities, Communications, Logistics, and Installation Support Services

· Off Installations – Emergency Management, Long Range Planning, natural and cultural, environmental/EPA, Watershed Management

· Expand Customer Base beyond Technical Experts

· Support Business Decision Makers

· Support National Security

· Awareness and Communications

· Roles of Players

· Center

· Develop Tools and Provide Solutions

· Execute Program

· Distribute Products and Provide Technical Support

· Market Products and Services

· To Visit Potential Customers Identified by EWG

· ESG

9. Obtain Additional Funding

10. Approve Business and Marketing Plan

11. Market at Appropriate Higher Levels

12. Approve Policy

13. Provide Strategic Vision

· EWG

14. Identify Funding Requirements

15. Identify Leads/Potential Customers

16. Each EWG Member to Bring List of Potential Customers with POCs to Las Vegas in May

17. Identify Human Resource Requirements

18. Marketing Champion

19. Business Focus

· FTAG

20. Develop Workplan 

21. Identify Future Products and Services

22. Working with the Center in Coordinating and Follow-up with Potential Customers

23. Maintain Three Year Strategic Vision Incorporating New Customers

· Update Balanced Scorecard

24. Managing FWGs and Task Groups

· FWGs

25. Identify Existing and Potential New Customers 

26. Communicate Future Requirements

27. Validate Plan

28. Sanity Check

29. Participate on Marketing Task Groups

Mr. Bobby Bean briefed on “What Does Facility Management (FM) Mean?” – Enclosure 7

ACTION ITEM:  Facility Management Task Group to report on the strawman definition of facility management (eg. fence to fence?) to the FTAG/EWG at next meeting.  Complete
ACTION ITEM:  Define specific task groups for each business area as recommended by the SCB.  (4 groups)  Incomplete

14.  ESG Agenda for 19 March 1999
Military Programs Conference Room (3rd Floor)
1000 – 1015   Opening Remarks -Dwight Beranek (15 min.)
1015 – 1020   Logistics – Deke Smith (5 min.)

1020 – 1030   Review Agenda – Deke Smith (10 min.)

1030 – 1050   Review Previous Meeting Minutes/Action Items – Deke Smith (20 min.)

1050 – 1100   Standards Policy Per Service – Deke Smith (10 min.)

1100 – 1115   Remaining Workplan Milestones/May Meeting– Randy Lierly (15 min.)

1115 – 1145   Project Status with Gantt Charts/Success Stories - EBS – Harold Smith (30 min.)

1145 – 1245   Demo/Lunch – Workspace – Harold Smith (60 min.)

1245 – 1415   Business Plan/Marketing Plan – Deke Smith (90 min.)

1415 – 1430   Break (15 min.)

1430 – 1445   Funding Resources – M. K. Miles (15 min.)

1445 – 1515   SES Discussion – Dwight Beranek (30 min.)

1515 – 1530   Closing Remarks/Next Meeting

ACTION ITEM:  John Hood to develop a plan to establish a new contract(s) for CADD/GIS with a report at the May meeting.  Plan should include: (1) cost to award/manage, (2) schedule to award, (3) various contract vehicles, (4) recommended contract administration, (5) staff requirements, (6) administration fee management, (7) overall acquisition strategy for hardware/software services, maintenance training, and integration solutions.  Incomplete

ACTION ITEM:  Francois Grobler to provide Harold Smith with details of Disney/CIFE/CADD vendor meeting in Los Angeles.  Harold to check with Dr. Radha on attendance.  Incomplete

ACTION ITEM:  Discuss Metadata at next meeting.  Incomplete?????
There being no further comments or questions, the meeting was adjourned.
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