Joint FTAG/EWG Meeting

San Antonio, Texas

17 - 18 November 1998

1. Meeting Overview

A joint meeting of the Field Technical Advisory Group (FTAG) and the Executive Working Group (EWG) was held on 17 and 18 November 1998 in San Antonio, Texas.  The purpose of this meeting was to review the Field Working Groups membership, schedule meeting places and locations for FY99, and all open “Action Items” in previous minutes.  A review of the FY98 Projects, the FY99 Workplan, and FY00 “Call for Projects” process and schedule, marketing strategies, Balanced Scorecard metrics were also on the Agenda.  A copy of the Agenda is at enclosure 1.

2. Attendees at this meeting were Ron Niemi, Phil O’Dell, Andy Bruzewicz, Brian Tracy, Carolyn Wilber, Bobby Bean, Peter Sabo, M. K. Miles, Deke Smith, Mikeual Perritt, Deborah Duncan, Thomas Karst, Bill Myers, Randy Lierly and Harold Smith.

3. Mr. Randy Lierly, FTAG Chairman, opened the meeting by welcoming attendees and asked for introductions from all the members.  Randy went over the meeting Agenda, requesting any agenda changes or additions.

a.  M. K. Miles mentioned that the Executive Steering Group (ESG) was scheduled to meet on 17 December in Washington and noted that this would be the only time the group could develop an ESG Agenda.  It was agreed that the group would schedule time at the end of the day on Wednesday to prepare for the ESG meeting.

b.  Harold Smith requested recommendations on which projects should be delayed, pending receipt of funds.  Mr. Miles feels 90% confident we will receive all the Civil Works funds, but we need to prepare a justification.  It was decided that we would discuss funding when we complete the FY98/FY99 Status Report.

4. Randy Lierly handed out copies of the minutes from the Joint FTAG/EWG meeting that was held at Fort Carson on 20-24 July 98.  Mr. Lierly noted that we had established a policy of including “Action Items” in our minutes until they are completed.  He began by going over the actions items from the Fort Carson Minutes:

Carry Over ACTION ITEMS from the 20-24 July 98 Joint FTAG/EWG Meeting:

ACTION ITEM:  A schedule should be included in the FY99 May Joint Meeting to allow for FTAG visits to the FWG meetings during the Project prioritization process.  Incomplete.

ACTION ITEM:  Center will send the money and each point-of-contact will handle their portion of the contractor’s travel.  Contractors will be funded for travel and per diem only.  Complete.

ACTION ITEM:  (Center) Facilitator Training.  Incomplete.

ACTION ITEM:  (Center) Letters of Appreciation to FWG Commanders.  Completed.
ACTION ITEM:  (Center), Bobby Bean requested a project for 30K for the Implementation of the Balanced Scorecard be added to both the minutes and the FY99 Workplan as requested back in the May Joint meeting.  Completed.

ACTION ITEM:  (Deke Smith) GSA contact switched from M.K. Miles to Deke Smith.  This is to help facilitate the inclusion of GSA as part of the Tri-Services efforts.  Completed.

ACTION ITEM:  (Deke Smith, Bill Myers) Names for Navy, and Air Force representatives are to be provided to Harold Smith by 1 August for SCB.  Completed.  

ACTION ITEM:   (Center) “The Center welcomes and needs this group to assist it in the Standards development process” should be added to paragraph 1 of the Charter.  Completed.

ACTION ITEM:  (Randy Lierly, new FTAG Chairman) Need ½ day session to discuss marketing at next November FTAG meeting.  Deborah Duncan agreed to lead a task group to evaluate marketing the Center and it’s products.  That task group is yet to be appointed.  We will be looking for volunteers.  Completed.

ACTION ITEM:  (Center) Harold Smith will provide major project brochures to all for review before the ESG meeting.  Completed.

ACTION ITEMS: (Harold Smith)  Change points to a maximum of 5 for each Balanced Scorecard category.  Completed.

ACTION ITEM:  (Center) M. K. Miles requested the Center develop a             fishbone diagram to include all Standards related projects.  Completed.

ACTION ITEM:  (Center)  Increase scores in the final Workplan for “Learning and Growth” to reflect training of staff.  Completed.

ACTION ITEMS:   (Center, McGinn, Myers, Smith, Wiant) Jean McGinn will take the lead in the Corps.  Bill Myers will take the lead in the Air Force, Deke Smith in the Navy, and Rik Wiant will contact Bart Ives in the Army.  Someone in the Center will write a White Paper on the Environmental projects by mid August.  Completed.

 ACTION ITEM:  (McGinn, Myers, Smith, Wiant)  Each service to identify service proponents (Contacts) for each funded project.  Provide that info to the Center for addition to each project.  Incomplete.

ACTION ITEM:  Balanced Scorecard Implementation Project of 30K should be added to Mission Support.  Completed.

ACTION ITEM:  (FTAG/EWG)  Return all unused travel funds to the Center ASAP.  Completed.

ACTION ITEM:  Arrangements will be made for a WES Tour with an evening social for the 29th of September.  The ESG meeting will be held at ITL on the 30th of September with tours and demos in the morning and the meeting in the afternoon.  See agenda at enclosure 7.  Suggested demonstrations for the meeting are as follows:  Completed.

Video

Environmental Demos

Workspace/Standards

EBS

Generic Details/Design Library

Facilities Management





Vandenberg has great use of GIS using TSSDS





Peterson AB has FM demo possibility.

a. The ESG requested the group revisit the issue of contractors being allowed to be members of the field working groups and how their travel would be handled.

ACTION ITEM:  Randy Lierly suggested that we publish a policy and distribute to all the field working group members, explaining how the funding of travel for contractors would be handled.  Incomplete.

It was agreed that contractors would be allowed to serve as FWG members and serve as chairs and vice-chairs.  The travel and per diem would be sent to the service and the service would be responsible for payment to the contractor.

b.  ACTION ITEM:  Randy Lierly requested that he be provided with the POC (GSA contact) information and he would issue an invitation to future meetings. 

c.  Deborah Duncan stated that Jim Butler had resigned and a replacement was needed.  Ms. Duncan also stated that she would also be resigning but would like to continue working on the marketing strategies until February 1999.

d.  ACTION ITEM:  (Service Representatives)  Harold Smith requested each member provide a list of their marketing brochures and video requirements.  (Center) Carolyn Wilber requested we put the brochures on the home page.

e.  ACTION ITEM:  The three services need to provide the Center with service proponents for each FY99 project.  If a service has no interest, then they should state they have no interest in the project.

5. Review of Field Working Group Membership.  Harold Smith presented the Field Working Groups membership and requirements for members.  See Enclosure 2.

.

ACTION ITEM:  (Service Representatives)

· Environmental FWG Vacancy-  1 Navy member (ACTION ITEM)

· Facility Mgmt. FWG Vacancy – 1 Air Force, 2 Army, 1 Corps (ACTION ITEM)

· Design/Construction FWG – 1 Navy member needed.

ACTION ITEM:  Contact Edward Ruckle on Design/Construction.  

ACTION ITEM:  Randy Lierly will send a name to Stephen Spangler for his group.

· Military Planning FWG Vacancy– 1 Navy, 1 Army, 1 Corps.  (Don’t know if Randall Mayne will continue.)   (ACTION ITEM)

· Systems FWG Vacancy -  1 Navy, 1 Army. (ACTION ITEM)

· Natural & Cultural Resources FWG Vacancy – 1 Navy may need to replace Kyle Rambo. Kyle Rambo says he is not notified of the meetings.  Laurel Gorman says she is providing information to Mr. Rambo.  Bobby will recheck this situation. 

· Civil Works – No additional members needed.  

ACTION ITEM:  Check on Doug Wolf (awaiting FTAG permission).

ACTION ITEM:  (Center)  Send copy of FWG membership to all when completed.

ACTION ITEM:  Mr. Bill Myers recommended Mr. Wayne Johnson from Army as a participant on the FTAG.  Deborah Duncan agreed to contact Mr. Johnson.

6. Meeting Places and Dates for FY99:

    
GROUP


DATE



PLACE
Joint FTAG/EWG

23 - 25 February

    Orlando, Florida

Joint FWG/FTAG/EWG
17-21 May


     Las Vegas, Nevada

Joint FTAG/EWG 

3-5 August


     Seattle, WA

            ESG


31 August  – 1 Sep

     Vicksburg or DC

ACTION ITEM:  (Center)  Call Jean McGinn to set up ESG meeting dates.  

Mr. Randy Lierly suggested that the May meeting may need to be changed to 17-21 May.  After some discussion, it was agreed that the dates would be changed to 17-21 May 1999 in Las Vegas. 

ACTION ITEM:  The Navy (Deke Smith) is responsible for the Orlando meeting and will arrange tours of the City of Orlando and/or Disney World.  Phil O’Dell will take the lead for the Seattle meeting.  The Center will make arrangements for the Orlando and Las Vegas meeting.

During the break, Mr. Sabo contacted Sheraton Lakeside in Orlando and provided POC information to the Center, who will make final arrangements.

7.  Mr. Lierly distributed the minutes from the 29 September ESG meeting.

Carry-Over ACTION ITEMS from 29 January 98 ESG Minutes:

Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective service budgets.  If 5-10% cut, Navy and Air Force would try to obtain funds to cover the funding cuts.  Incomplete.
Carry-Over ACTION ITEMS from the 29 September 98 ESG Minutes:

ACTION ITEM:  Mr.  Miles requested that Mr. Myers e-mail this information to him and he would contact DOI.  Completed.

ACTION ITEM:  Mr. Erickson and Mr. Beranek agreed that the use of contractors on FWGs would be revisited at the November FTAG/EWG meeting.  Completed.

ACTION ITEM:  The Field Working Groups should do some kind of customer profile.  Mr. Beranek and Mr. Erickson requested that we capture our customer and get an idea of where they are evolving.  They agreed the Center should conduct a survey to determine its customers and other metrics.  Completed.

ACTION ITEM:  Mr. Beranek and Jean McGinn will pursue the allocation of funds on a basis other than equal quarterly allotments.  IN PROCESS.  Ms. McGinn wrote a letter to Resource Management signed by Mr. Beranek.  Incomplete

ACTION ITEM:  Mr. Beranek requested that the FTAG/EWG review the project selection criteria and come back with a proposal to be used for FY2000 Workplan.  Incomplete.

ACTION ITEM:  Mr. Erickson and Mr. Beranek approved the FY99 Workplan and requested we provide Gantt Charts for the Plan with the meeting minutes.  Complete.

ACTION ITEM:  Mr.  Beranek and Ms. McGinn to review conference approval procedures with Corps Headquarters.  Mr. Beranek will try to get an exception on Tri-Service Center conference approvals.  Incomplete.
ACTION ITEM:  John Hood will provide Bill Myers with a breakdown of Air Force purchases.  Incomplete.

ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Incomplete.

ACTION ITEM:  Center to present a technical session at the P2 Conference.  Incomplete.

ACTION ITEM:  Mr. Beranek would like to meet each quarter on strategic direction, customers, measurement of success, and align marketing strategy to the overall Strategic Plan.  Incomplete.

ACTION ITEM:  Ms. McGinn will work with Mr. Beranek to put together proposed locations and dates for above quarterly meetings.  Incomplete.

There were no further comments on the 29 September 98 ESG meeting minutes.

8.  Hammer Award – Mr. Mikeual Perritt stated the Hammer Award will be presented by General Ballard on 17 December.  It will be done in conjunction with the ESG meeting  It was decided that a total of seven plaques were required and the Center would pay for the extra six.

9. Tri-Service CADD/GIS Technology Center Questionaire  – Mr. Harold Smith distributed copies of the surveys, separated by service, for all to review.  He presented Powerpoint slides to answer some of the questions posed by Mr. Beranek and the Center’s metrics.  See Enclosure 3.

ACTION ITEM:  Ms. Carolyn Wilber to send information on Generic Survey to Harold.

ACTION ITEM:  Mr. Randy Lierly to send a good POC database from the Air Force.

ACTION ITEM:  (Center) ADD information about mail list to first page on homepage.

ACTION ITEM:  Phil O’Dell requested the group add an agenda item on CADD/GIS requirements for GS12 Engineers/Scientists for the next ESG meeting.

Mr. Bill Myers stated that Mr. Erickson has made the use of standards a requirement for Air Force contractors.

ACTION ITEM:  The Center will develop one slide for each question.  Put notes at the bottom of each slide.  Capture comments in certain categories.  Create a slide on the respondees demographics (i.e. engineering, environmental, etc.)  Split Navy and NAVFAC responses on same slide.

10.  FY98/FY99 Project Review – Mr. Harold Smith began the afternoon session by presenting the FY98/FY99 Project Review.  See Enclosure 4.

Harold requested guidance on identification of projects to be delayed until mid-year, when the restoration of Civil Works funds would be received.  The consensus was to take 50% from project 96.2 and 50% from other mission support projects.

ACTION ITEM:  The Army will provide to the Center a POC for the ITAM program.

ACTION ITEM:  Deke Smith will present on the Integrated Information Initiative at the next ESG meeting.

11. CALL FOR PROJECTS – Harold Smith distributed last year’s “Call for Projects” letter and attachments.  See Enclosure 5.
Deke Smith requested the service proponent information be a required item. 

ACTION ITEM:  Change wording from “Center’s project” to “Project assigned or being executed by the Center.”  Include the FY98 List of Ongoing Projects being executed by the Center as Enclosure 2 of the “Call for Projects.” Center will provide more info in the Service Proponent Information.

12. Mr. Randy Lierly provided recommended names from the Facility Management FWG:

Mr. William Gavazzi – Corps of Engineers

Brenda Henderson

Dan Jave – Army National Guard

Jennifer Cooper –Air Force

William Dean – Vandenburg Air Force Base

There were no objections and Mr. Lierly will forward names to the facilitator.

13. Marketing – 

ACTION ITEM:  Deborah Duncan and Deke Smith agreed to work together on marketing.  Deke has a contractor developing the Awareness Seminar to do marketing.  This will include presentations for the EWG/FTAG/FWG to use.

Mr. Mikeual Perritt suggested Mr. Deke Smith try to get a segment of time within the two-week Commander’s Course to present to the Commanders.

MARKETING PLAN OUTLINE

1.   What are the Objectives (What are we Marketing, the Center, Products & Services, use of CADD/GIS Technology)?

a.  Use of Tri-Service CADD and GIS Technology 

· Awareness of Tri-Service CADD and GIS Technology 

· Use of Standardized CADD and GIS Technology Center


b.  Make the Center the Provider of Choice

2.  Who is the Customer?


a.  Decision maker

· Focus groups

· Garrison or Base Commanders


b.  Users


c.  Developers

3.  How are We Going to Achieve it?


a.  Participating in the Commander’s Conferences 


b.  Symposiums and Other Conferences


c.  Site Specific Visits


d.  Selling the Benefits


e.  Identify Other Windows of Opportunity

f.  Develop Products for Marketing


g.  What are we Taking to these Conferences and Site Visits

· Media Tools

· What are you Going to Leave With Them

· Booths


h.  Improve Understanding of the Customer’s Needs

· How Does Product Make Customer More Efficient

· How Does it Solve Immediate and Long-term Needs

· How do You Deliver the Product?


i.  Develop Methodology for Measuring Results

· Feedback Lessons Learned into Product



j.  Identify Prototype Sites and POCs


k.  Identify Center POCs


l.  Identify Contractor/Academia Resources


m.  Web-based Education

ACTION ITEM:  The group agreed to develop a draft marketing plan for the 17 December ESG meeting and a tool box by 31 March 1999.

14. The afternoon session reconvened with discussion on the Balanced Scorecard and performance metrics to check our progress toward meeting our goals. 

ACTION ITEM:  The ESG requested the group revise the project selection process for FY2000.

There was discussion on the Balanced Scorecard Project.  Bobby Bean stated the project was to further develop the Balanced Scorecard.  Harold believes the money was to conduct the surveys and develop data for metrics.  The consensus was to charge each project an overhead to pay for the survey and metrics development.

ACTION ITEM:  As part of the data collection for the performance metrics, the Center will develop a customer feedback card to be sent out with every product distributed.

ACTION ITEM:  The Center will develop and put on-line for all to use, a database structure for EWG/FTAG/FWG/Center to record their marketing contacts.

ACTION ITEM:  The Center will develop methodology to collect data for metric C-2B (Number of Center products in use, excluding Standards)

ACTION ITEM:  The Center will develop a banner on the web page concerning training.

ACTION ITEM:  The group will review Survey Questionaire at the February meeting.
The draft agenda on the following page (page 10) was developed for the 17 December ESG meeting.

DECEMBER STEERING COMMITTEE MEETING

8:30 – 4:00/17 December

(10 minutes) Opening Comments/Introductions-Dwight Beranek

(5) Allocation of Funds (Military/Quarterly) (info)-Dwight Beranek

(5) Conference Approval (info)-Dwight Beranek

(15) Review Minutes (info)-Deke Smith

(0) FY99 Workplan Gantt Charts (attachment)

(5-10) Use of contractors on FWGs (decision)-Deke Smith

(30) Marketing Strategy (Enforce 21) (info/decision)-Deke Smith

(15) Implementation Policy on Standards (guidance)-Deke Smith

(60) Integrated Project Delivery vs. IAI (info)-Justin Taylor/Deke Smith

(10) CADD/GIS Proficiency to Community Management–Deke Smith

10 minute break

(10) Status of Budget/Project Cuts/Civil Works (decision)-M. K. Miles

(30) Project Selection Criteria/Balanced Scorecard (Info)-Randy Lierly

(30) Hammer Award (info)-General Joe Ballard

Lunch 11:30

(30) Customer Profile Survey (last) (info/decision) (customer vs. user)-Harold Smith
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