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13 February 2001

1.
Business plan – revise appendix.  Appendix shows those who sent back card as to those who use it. Put disclaimer on top as to how these names were put on the list.  Revise data when have a real survey.  Target list of places that want to be using.  Chair will sign Business plan – minor editorial changes will be made and then plan will be revised in FY02 – meeting in November.

2.
Action Item:  Center, Send out copy of Business plan to all FUGs prior to May meeting.  Encourage them to come to the meeting prepared.  

3.
Action Item:  Center, Send CC of letter to FUG Corp Staff Member when letter sent appointing person.  


How do we divide up the work load


How do we make the plans and process seamless


Assign certain areas to various groups within the CS


Need an approach that supports the fiscal year functions


Corps needs another permanent member.

4.
Tasks identified and assign people to it.  Action Item:  Stan and Paul will put together listing of tasks and who is going to be responsible for working the issue throughout the year and rotate.

5.
Balanced Score Card

6.
FAA Initiatives Report -- Had many meetings with FAA, but have not gotten them to agree to adopt the SDS for their AELP.  Have presented the advantages.  Particularly good where there are joint use airports.  Conflict with definition of clear zones.  Get Center briefing for the SES will be appointed as soon as possible after set up.  FAA send Center money so can update standards for their particular items.  

7.
July meeting – Vicki volunteers Colorado Springs -- Action Item:  Bill will check with Vandenberg and see how they feel about this – if they want to host at that time.

8.
Standards Working Group.  Major Ken Rogers will be on Standards Working Group?  Question by Bill Myers.  Can have virtual members – need to find out what his relationship to this group – each member needs to spend ¼ of time working on this effort.

9.
Decision points.  Need high level model for Facility Management Standards – want to take $25K from component 9 to develop the model.  Approve or not.  Decide later in meeting.

10.
DoD updating requirements 4165.14 – Real Property Reporting – Contact and say need to add information on Spatial Information --  Action Item:  Linda Smith will get POC for this action to Harold.  

11.
Action Item:  Object Strategy Plan – Kevin will send out to all members of CS – Review – two weeks review – incorporate comments two weeks – submit for vote electronically and no response is a yes.  Version 1, which will be updated regularly – Brief to FUGs at May meeting.

12.
Object DM Plan approved.

13.
02Strategy for Additional OMA funds in FY02.  Spend a lot of time and effort looking at technologies – then complain that no one is using the products we are producing.  Look at Tech Transfer – maybe that is the approach.  Change way we approach customers look at better ways to provide support to our customers.

14.
Stan Shelton did mention that ACSIM would provide additional funds to the Center.  After looked at how money was used by Corps.  At this time ACSIM is looking at providing money directly to the Center for specific projects.  ACSIM will direct fund projects that will support what the ACSIM needs done for the installations.  


a.  ACSIM wants to fund a pilot project.  Do a few key pilots among members showing what the costs are and develop policy to persuade and enforce the use of the standards – Virtual repository project – GeoBase similar.


b.  Maybe one of the projects that can be funding the Center to go out and help Army installations with implementation of standards/technology.  Develop a response team to go out and help Army installations.  

15.
Presentation on what doing with ESRI on developing the Objects Standards – have asked Intergraph if they want to participate, and they have not responded.  Have not contacted AutoDesk or Bentley.  Can put SDS into ESRI’s geodatabase, but it is not object based.

16.
Cost of FEM is $20M and counting – does not include training, maintenance,  Originally said it would be about $6M.  

17.
Need Corps rep in Facility Management Focus Group and ACSIM  rep – Action Item:  Jean will get with Tom Verna for Corps rep – Linda Smith will provide names of ACSIM reps to Bobby and Harold.

18.
Army Range Strategic Integration Council.

19.
Carolyn will talk with Get about getting access to NAVFAC intranet

20.
On Airfield Obstructions Management System – AF will go back to their legal office to see if contractor owns software or if it belongs to the government.  Not going to continue to work on if not government owned.

14 February 2001

1.
Apgar asked King to do this project for him through NIMA.  Senior Installation Conference – briefed them.  Told General King that there were other elements within the Army which could accomplish this task – General King did not want to hear this.


a.  Look at new and innovative ways to assist the US Army in using NIMA integrated imagery, geospatial information and tools to facilitate community development and project planning and management.


b.  King would support through two prototypes – one at For Hood and one at Fort Meade – then should be turned over to other elements of the army.


c.  Show what showed the senior leaders.  Focus to senior leaders – what was the requirement.

2.
Looking for a better way to brief projects to Congress.

3.
RCI.  Can use for project management –designed housing project which shows buildings at different stages of construction linked to floor plans, elevations, and pictures of buildings constructed.  March -- probably.  

4.
Provided ICT $45M to do some simulations.  Institute for Creative Technology.

5.
Using ERDAS for the virtual GIS.  Using ArcView for the GIS.  Signed up to do Meade and Fort Hood.

6.
Short resources to take care of the warfighter.  King is happy with what they were able to do to show the use of the technology GIS for visualization.  Brief BOD on 6 March – probably use same briefing.  

7.
Stick in to a little bit about what NIMA’s mission is at the BOD.

8.
Tony Vajda.

9.
Managing Installation Geographic Data

10.
Enterprise database on installations – Did survey on what installations had implemented GIS – varying results.

11.
Trying to determine obstacles for implementing a common foundation for technology.  Grass roots right now – army is.

12.
Maintain a warehouse of installation information.  Run on Oracle database.  Want to include EIS – nongraphical relational database.  Summarized installation data.

13.
Have found that data is in multiple formats at different installations.  A lost of lines are lines rather than polylines.  

14.
Executive Information Systems

15.
Using Map Infor for display of geographic data.

DRAFT AGENDA

March BOD

Introductions

Review of Action Items from last BOD


Symposium – ASPRS both 2006 & 2008

Recommendation to the BOD on how Center to play in B2B Arena


Defer until project can be written for FY02 – evaluate several ASPs

Center report on what agencies are doing in B2B – 

Information on Navy Construction Management contract – Relationship to Corps RMS


Pursue more Construction Management

Presentation by large construction Contractor on their view of B2B – Parsons/

NIMA Briefing on what showed the Senior leaders and Scretaty Apgar.

Briefing on Army GIS Initiative

Demo of Environmental Resources Program Information Management System (ERPIMS) Briefing by AF

30 Minutes

Report on Charter Signing status 

Status of New Members for BOD

Center Report
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