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19 July 2000

1.
Proposed date for next Corporate Staff and BOD meeting set for September 26 & 27, 2000. 

2.
Presentation by Harold Smith on FY01 projects.


a.
Consensus is that we should keep the Bulletin in the program.  Harold Smith will solicit articles from other services.  Tom Hart suggested identifying a theme for each bulletin.


b.
New York City is interested in looking at the SDS.  They are going to spend $100M on getting their GIS in place.  M.K. Miles met with their GIS coordinator at OMB meeting.  

ACTION ITEM:  M.K. MILES WANTS CENTER TO HAND-DELIVER COPY OF SDS AND SHOW THEM HOW IT WORKS.  

ACTION ITEM:  CAROLYN WILBER IS WORKING ON A JOINT LETTER WITH PAUL HEROLD TO SEND TO FAA TO INVITE THEM TO JOIN THE CENTER GROUPS.

3.
Demo of Web Site for Regulations required for real property management.  Primarily funded by the Navy – it is being tied in with the Navy effort for knowledge management.  Framework of the Real Property Management web site is generic.  The CS needs to decide on enhancements for other services.  This will be discussed at the next FM meeting.  Needs to be linked to the FM Standards as they are developed.  AFCESA needs to be reengaged in this effort in order for AF to be able to participate in the FM part of the Center.  Mikeual Perritt and Bill Myers only represent AFCEE.

ACTION ITEM:  PETE SABO WANTS TO TAKE THE WEB SITE FOR REGULATIONS TO ACSIM AND SEE IF THEY WANT TO FUND ADDING ARMY REGULATIONSS TO THE SITE.  

4.
Discussion of Project No. 01.044 – Consolidated Object Strategy.  The Center will have one oversight manager on all the object projects.  Project No. 1.044 includes $50K to give to OGC to do some work.  Also includes 1.003 ($50K) for Denise Martin to work on development of GIS objects and $5K pays IAI membership.   Travel will be paid out of separate funds.  Final cost is $225.

5.
Discussion of Project No. 01.024 – Document Tools for Producing and Publishing Engineering Documents.  This is Mike Watson’s project.  Joe Jacobazzi will get someone from the SAC/FAC to monitor this project.

6.
Discussion of Project No. 01.007 – Airfield Management – 3-D Imaging Capability.   Air Force wants to do it.  Bobby Bean says there is a need for it, but it is ahead of its time, not enough bases have GIS capabilities at this time.  Reduce and redefine the $50K funding.  Coordinate with FAA contractor (Volpe) and NASA.

ACTION ITEM:  NEXT CORPORATE STAFF MEETING GET FIATECH TO PROVIDE A DEMONSTRATION.  

7.
Discussion of Project 01.039 – Development of an SDSFIE Entity Set for Real Property.  Agreed to fund @ $60K.  No funding for Project 01.021 – Interoperability Architecture for Life Cycle Facility Processes and Business Operations.

ACTION ITEM:  THE CENTER WILL HAVE PROPONENTS NOTIFIED WHEN THEIR NAME IS USED AS A PROPONENT ON A PROPOSED PROJECT.  

8.
Discussion of Project No. 1.043 – ITAM.  This project should be rewritten to include all services training lands and the title should also be changed to reflect the Natural and Cultural Resources aspect.  

9.
Discussion of Project No. 1.040 – Use of GIS to Simplify Environmental Impact Analysis Process.  This project should be funded to develop a DoD standard for EIA. 

10.
Discussion of Project 1.023 – Marine Corps World Wide Inventory of Existing Geographic Information Systems.  This project states that the Marine Corps will fund $100K.  However, Paul Bouley stated he did not know of any funding to support this project.  

11.
The Center has developed a web-based survey application.  

12.
Final funding was approved for $3.25M – Identified available funds are $3.15M.  If additional funds are not secured the CS will decide whether to cut all projects or terminate a low priority project(s).  

13.  The attached spreadsheet provides the CS recommended funding by project for FY01.

20 July 2000

1.
The date for the next BOD meeting will be at 0800 on September 26, 2000, at the Washington Navy Yard.  CS will meet the day before.  Currently, Get Moy, Dwight Beranek, and Gary Erickson are available.  

2.
Proposed agenda:
· Critical Infrastructure Protection Program -- JPO is going to brief – Pete Sabo arrange

· Briefing the Charter 

· Income for next year – Harold Smith

· Go over proposed FY01 Program

· Presentation on Objects - Benefits to the business process – ½ hour Kevin/Warren  (look at IAI video?) 

· Achievements for FY00 - Add reimbursable projects the Center is doing.  

· CAD2 – Harold Smith

· Symposium results – Harold Smith

· Demo – the AutoCAD workspace and/or the Omaha demo of ArchiCAD (charrette).

· New BOD chair – How many meetings to have?  Who is going to be the CS chair?  Suggest having CS chair be from same agency as BOD chair.  How will BOD chair be appointed after next year?  Need to have other agency members check with their SES members to determine if they would want to be BOD chair.

ACTION ITEM:  MIKEUAL PERRITT WILL MENTION THAT PROJECTS ARE OVER AVAILABLE FUNDS BY $100K AND THE CS WILL ADJUST DURING THE YEAR.  MIKEUAL WILL REQUEST THE APPROVAL FROM THE BOD TO MAKE THESE ADJUSTMENTS.  

3.
CS meeting schedule for FY01: 


November - Cleveland


February - Vandenberg close to Bakersfield


May - Vicksburg  


July - Colorado Springs

Backup for location could be 29 Palms.  Possible BOD site could be GSA site at Reston.  Try to schedule a BOD meeting at Aberdeen.

ACTION ITEM:  ALL CS MEMBERS SEND AVAILABLE/PREFERRED TIMES TO MIKEUAL PERRITT AND HE WILL SEND OUT COORDINATED DATES.

4.
GSA thinks that this charter does not accomplish what was intended.  Suggested taking the funding out of the document.  Go back to the lawyers and see if there is another way to approach the charter.  Suggested having a separate document on funding.   Charter is open to allow members to do what they want except Chair the BOD with non-participating agencies.  The Charter should set up a Government-wide organization.  Should attempt to get authorization from Congress to establish this federal organization to address CADD/GIS issues.   

5.
Standards Committee.  The committee chair proposed changing it to a standards working group.  Strongly recommending a smaller group of 4-6 people whom can guarantee some level of support.  This group will actually do work and meet 6 times a year between Washington and Vicksburg.  Committee Chair will report to the CS.  They will call in other people to work on specific projects.  Request each member’s supervisor sign a document saying they can commit time to the Committee.  This is not a consensus building group.


Preliminary Membership:



Warren Bennett



Two technical people from Center – Bobby, maybe Denise or Toby



Hired consultant expert



Bobby Bean



Barry Schimp



George Korte



Kevin Backe


The Standards Committee will address:



Standards Compliance issues



Object Oriented Technology



How to do work with Industry



Facility Management Standards



Technical issues involving Standards



Working with other Organizations



Navigation Issues



Civil Site Issues

6.
Roles and responsibilities:

Need to establish a small working group to work on the Business Plan and the Balanced Scorecard – suggest using a facilitator and developing a strawman to bring to the November meeting.  


Suggested Group:



Bobby Bean



Bill Myers



Harry Ellis



Hal Piper



Kevin Backe



Paul Bouley

ACTION ITEM:  HAROLD SMITH AND MIKEUAL PERRITT WILL SET UP THIS NEW MEETING DEPENDING ON THE CONTRACTOR/PARTICIPATES SCHEDULE.

7.
November Meeting Agenda Items:



BOD assignments



Business Plans
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