Minutes from Corporate Staff Placeware Meeting

23 January 2004

1.  Josh Delmonico presented the action items for discussion. The actions items were:

a) Corp Staff draft projects to support business plan 

b) Corp staff look at FWG membership, makeup and retirement schedule

2. Bobby Bean disagreed with the use of the term retirement and requested that realignment be used instead. 

3.  The current project development process was discussed. Josh Delmonico stated that the method of installations developing projects did not have enough DoD focus and it did not meet the needs of the Army. Bobby Bean stated that the current project process had DoD focus. 

4.  CS agreed to draft fy05 projects. Action Item: Center will send request for requirements to the field rather than request for projects for fy05. 

5.  Discussed focus of Center.  Josh Delmonico stated that the Army required additional support for the standards. Dan Feinberg agreed. Center stated that it would be difficult to support the standards more with existing budget. 

6.  Discussed role of FWG’s as content providers for standards and not as project developers. 

7.  Agreed to have in depth discussion about role of the Center and the FWG’s at Pax River meeting 11 – 12 feb. 
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