
STRATEGIC PLAN 

VISION

The Center is recognized as the focal point for standards and technology-leveraged life-cycle solutions by the installation/facility end users and design agents within DoD and Federal, State, and Local governments.

MISSION

· Be the driving force for implementation of standards.

· Develop nationally recognized and accepted common standards.

· Establish cooperative interaction of private, public, and academic resources for the investigation, verification, and transfer of integrated information technologies for installation/facility design, construction, management and support. 
· Identify and promote private and public sector best practices.

STRATEGIC GOALS

· Share data solutions to optimize life-cycle costs including support of the FGDC National Spatial Data Infrastructure.

· Deliver customer needed products in a timely manner.

· Expand the Customer base.

BALANCED SCORECARD

CRITICAL SUCCESS FACTORS (CSF)

Strategic Results:

Goal SR-1.  DoD and other federal agencies are informed on the use and benefits of integrated information technology.

Measure SR-1A.  At the installation/facility and design agent level count number of installations/facilities that received presentations from Center and/or CS.  The goal is 10   installations/facilities per year.

Collect from Staff Travel Request and Visitor Log.


Measure SR-1B.  At the Headquarters level count number that received presentations from Center and/or CS.  The goal for the year is 10 headquarters elements per year.

Collect from Staff Travel Request and Visitor Log.

Goal SR-2.  Increased use of integrated information technology and standards throughout DoD and Federal Agencies through continuous upgrade.  

Measure SR-2.   In FY 2003(4) establish a baseline by conducting a statistical sampling of installations/districts/locations to determine usage.  Use a combination of telephone surveys, electronic surveys, and some limited number of visits.  The goal is an increase of _10__% per year.

Collect from: Query FWG’s; Survey on AEC Std’s; SDS request feedback; Capture data from product requests on website.  

Goal SR-3.  Support an increased use of integrated information technology and standards throughout State and Local Governments.  

Measure SR-3A.  In FY 2003(4) establish a baseline (Center to count number of new users by new requests for Standards CD).    The goal is an increase of _10__% per year.

Get from SR-2 data sources.

Measure SR-3B.  In FY 2004(5)establish a baseline (Number of new users is to be determined by new requests for Standards CD).  Count how many actually are using by re-contact by phone or e-mail.    The goal is an increase of _10__% per year.

Get from SR-2 data sources.

Customer:

Goal C-1.   DoD and federal agencies at all levels are aware of the products and services available through the CADD/GIS Technology Center.

Measure C-1A.  Individual users, facility managers and program managers for information technology will be contacted and advised of products and services; including cold-calls and persons who hear about Center products and services at symposiums and meetings.  In FY 2003(4) establish a baseline (Center to count number of persons contacted).  The goal is an increase of _10__% per year.

Count unique visits to website.

Measure C-1B.  Use C-1A baseline.  Count how many actually are using by re-contact by phone or e-mail.    The goal is an increase of _10__% per year.

Follow-up (via e-mail) visitors identified in C-1A.

Goal C2.   Improve identification of customer needs

Measure C-2A.  Increase in number of recommended modifications and additions to existing products.  Count number submitted in 2003(4) as baseline.  Goal is _5_ % increase per year.

Collect from Comments database on website.
Goal C-3.  Individual users, facility managers and program managers for information technology are satisfied with services, products and standards.


Measure C-3A.  (Satisfaction with services)  Develop baseline of satisfaction with services using an on-line and other surveys.  Measure the percent of positive responses.  Increase percentage by _5 % each year.

Survey of Reimbursable Customers; Survey of Contract (CAD2, Bentley, ESRI, Services) Users; Symposium Survey.

Measure C-3B.  (Satisfaction with products)  Develop baseline of satisfaction with products using an on-line and other surveys.  Measure the percent of positive responses.  Increase percentage by 5 % each year.

Symposium Survey.

Internal Process:

Goal IP-1.  Develop a plan for identification of customer needs.  


Measure IP-1A.  Center will have a plan for identification of customer needs in place by the final Corporate Staff Meeting in FY03(4).
Call for Projects; Survey FWG/FAC-SAC; Comments database.

Goal IP-2.  Improve product development and delivery.  


Measure 1P-2A.  Count number of change orders to Scope of Work of approved Center projects (funded at $60K or above, not including Standards) affecting schedule or budget after Center scope finalization.  Track changes in 2003(4).  Evaluate in succeeding years with a goal of decreasing by   5 % the first year.  Evaluate required decrease in succeeding years.

Capture as part of monthly Center Project update on website.

Goal IP-3.  Improve accessibility to and methodology for training on Center standards and products. 


Measure 1P-3A.  Develop a plan to make learning more accessible within 12 months of approval of the Balanced Score Card by the Board of Directors.

Develop online Training.

Learning and Growth

Goal LG-1.  Maintain Center staff’s meetings with software vendors, Standards organizations, professional organizations, and field users.


Measure LG-1A.  Count number of meetings and baseline in FY03(4).  Develop trend analysis and report trend to BOD.

Collect from Staff Travel Request and Visitor Log.

Goal LG-2.  Increase number of papers presented by Center Staff at professional conferences.


Measure LG-2A.  Count number of papers and baseline in FY03(4).  Develop trend analysis and report trend to BOD.

Collect from Staff Travel Request and Visitor Log.

Goal LG–3.  Increase the stability of the Center Staff.


Measure LG-3A.  Baseline in FY03(4) and develop trend analysis.  Report trend to BOD.

Goal LG 4  Improve employee skills that support the Center’s strategic goals.


Measure LG 4.  Count number of training days completed by staff that support the Center’s goals.  Baseline in  FY03(4).  Assure no decrease in succeeding years.

Collect from Staff Travel Request, Training Request and In-house Training.
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