Minutes from Corporate Staff Placeware Meeting

20 November 2003

1.  Minutes were approved from July 2003 Corporate Staff Meeting.

2. Review of May and July CS action items.

a. Discuss status of SDS/FM standards and RPES paper. (OPEN)
b. Definiton of transactional provided. Action complete

c. FWG and CS Meeting for May 2004 scheduled for week of May 3-6 in Memphis, TN. (Action complete)

d. COL Cullis and Bobby Bean owe SOW for ROI on Enterprise GIS.  (OPEN)
e. COL Cullis to coordinate Center and CERL Encroachment work (Action Complete)

f. POC list for OMB 300 provided by GSA (Action Complete)

g. Look at Field Working Group organization, makeup and whether or not can combine or retire any FWG’s. (OPEN)

3. Harold presented Center Status update.  Identified requirement for Center to formally coordinate with Services by requesting participation in writing to each Service on appropriate representatives for Range SDS content.  Action Item:  Center task Services to provide Range POC’s to participate in developing content in SDS for Ranges. Discussed that requirement for the Center to measure success (balance scorecard).  Action Item: Center provide plan of action and timeline for implementing balance scorecard and list of questions for measuring success via balance scorecard to Corporate Staff by February meeting for approval.    

4. Business Plan presented by Paul Bouley.  Business plan was approved by the Corporate Staff. Action Item: Corporate Staff Chair sign the Business Plan and forward to the Center for posting.  Discussion led to recommendation that the Corporate Staff look at drafting projects to support the implementation of the Business Plan. Action Item: Corporate Staff draft projects to support business Plan. Action Item: Hold a Placeware meeting January 23 2004.

5. Josh Delmonico recommended that the Corporate Staff and Field Working Group membership be verified via email or letter whenever a new BOD member was brought in or turned over.  Identify voting members on Corporate Staff. Action Item:  Center will draft and send email asking each Service/Member Agency to identify BOD member and CS member.

6. Harold Smith presented the timeline for significant Center events for FY04.

7. Next BOD meeting December 09 in Vicksburg, MS.

8. Next CS meeting at PAX River 11 – 12 February 2004.

9. w Action Items: 

.

