Minutes from Corporate Staff 

Patuxent River, MD

11 - 12 February 2004

Attendees:

Josh Delmonico - US Army

Nancy Blyler - USACE

Harold Smith - CADD/GIS Center

Jack Huntley - TEC

Jean McGinn - USACE

Steve DeLoach - Smithsonian

Paul Bouley - USMC

Dennis Schesleese - USN

Sandy Shaw - NIBS

Emitt Witt - USGS

Betty O'Connor - GS

Bobby Bean - Navy

Dick Bilden - Navy

Laura Silsbee - 11 Feb - USAF

Dan Feinberg - 12 Feb - OSD

Scott McAfee - FEMA

1.  Josh Delmonico presented the minutes and action items. Stated that the goal of the meeting is to have strawman recommendations from CS to the BOD for their April meeting.

2.  The Center provided Jean McGinn received award for participation on Corporate Staff. Nancy Blyler to replace Jean on Corporate Staff.

3.  Laura Silsbee is new USAF member.

4.  Nancy Blyler presented the BOD minutes and action items.

5.  Harold Smith presented Center update. 

6.  Steve DeLoach asked why most of funding from Center is Army. Bobby Bean stated that there is a lot of money being spent on the standards outside of the Center. Bobby stated that the Navy has spent about $1.5 million on range content in the SDSFIE.

7.  Discussion of the FGDC Facilities Working Group.

8.  Content review board is sub group

9.  Center website being redone. Migrated to new format. Total web cost is $300k.

10.  Every 6 months there is a standards release. One is web based in April and one is cd based.  Moving to an XML download for standards. Doing models for implementation within Oracle Spatial, ESRI Geodatabase and GeoMedia.

11.  Paul Bouley asked if the Marine Corp can get a copy of the new standards release 1 month prior to April and October since the MC wants to push the standards out with NMCI cd's when it gets sent out in april and oct. Harold Smith agreed.

12.  Center no longer supporting the IDEF model for FMS. Supporting UML model completely.

13.  Discussion of CADD/AEC, FMS and SDSFIE standards and object modeling. Users must define behaviors within organizations. Business rules drive behaviors.

14.  Steve DeLoach stated that the CS recommend to the BOD that the FMS, SDS, CADD/AEC standard be handed off to the NIBS to distribute the standards rather than the Center. Harold stated that distribution is used as a marketing tool. Steve asked what is most appropriate place to store standards.  FEMA would go to the FGDC.  Recommendation made to include links from FGDC, NIBS and ANSI to the Center 

15. Scott McAfee briefed the Homeland Security Working Group Emergency Response Symbol Set. Stated that the HSWG is interested in having the symbol set integrated into the SDSFIE and submitted through the ANSI process with the SDSFIE. Jack Huntley briefed the ANSI approval process.  Discussed the benefits and costs of adding the point symbology to SDSFIE.  Josh Delmonico stated if Center is going to push the HSWG symbol set through ANSI process, the symbol set must be a part of the SDSFIE browser/schema.  Otherwise there is no reason to have the Center champion the symbol set through the ANSI process.

16.  Jack untley briefed HjfdlskdjfslkjfHuntley briefed the Standards Working Group Update.  Several recommendations were made.  The following were accepted: a) add navy and marine Corps members on SWG. b) Move FMSFIE from IDEF to UML model. c) Retire part 7 of the SDSTS (LandXML). d) Work with HSWG to incorporate symbology, negotiate required funds and develop a workplan (consider MOA/MOU).

17.  Steve Deloach requested that need to have CADD drawings with closed corners. Josh Delmonico added that need to address the issue of CADD drawings in coordinate space not floating in space.  There is a document on Center website that discusses CADD drawing best practices.

18.  Harold requested 2 hours for his briefing to compensate for discussion. Harold Smith provided an overview of Symposium 16 - 19 August. CS and BOD meeting. Discussion of changing the dates from co-locating the Symposium and P2 Conference. CADD/GIS Symposium gets lost a bit in the P2 conference.  Army stated that there will be limited attendance at the CADD/GIS conference in August because it is the same dates as the ITAM conference. Asked whether or not could do annual conference. 

19. Bobby Bean briefed the existing Navy project for range content into the SDSFIE.  Josh Delmonico stated that CS needs to make strategic decisions on grouping or splitting features in SDSFIE.

20.  Bobby Bean briefed the Federal Real Property Management website initiative.

21.  Requirements briefings:

a)  Smithsonian (Steve Deloach) - interoperability, design in CADD and master plan in GIS 

1. Utilize Center to provide consulting expertise and want help in implementing standards at all levels, 

2.  help in sales of standards to senior leadership, 

3.  content in standards for areas inside building needs improvement 

4.  participate on standards and system FWG   

1. Smithsonian

2. Use National CADD Standards

3. PeopleSoft

4. Facility Management Standards

5. Want to tie them all together – interoperability with other business systems.

6. CADD/CAFM/CMMS/GIS  AutoCAD, Facility Center, ESRI,

7. Need to  add EDMS with A/E/C CADD Standard  --- helps you dind, view, revise, track, secure, and control access to business critical documents on a LAN, WAN, and across the Internet.

8. Making an object model of the Indian Museum – direction we want to be going.

9.   Use Center for consulting, expertise, training on implementing A/E/C            Standard.

b) Air Force (Laura Silsbee) - standard systems across USAF. Depend upon standards - for GIS using SDS.  Establishing configuration control board to focus on functional areas (environmental etc). Recommendations to the standards will come from USAF.  There is emphasis at Tyndall on CADD standards.


1. will be able to provide requirements for support to follow


2. clarifying standards


3. Assistance in implementation


4. Market Center

· Laura 7 years working with Air Force and Environmental – Edwards and Robin.  Trying to comply with the SDS.

· AF Enterprise GiS – GEOBase

· Garrison GeoBAse Architect

· Survey about how implementing standards – what have they added/modified? – Now working with the Center on determining what needs to be added to the standards – what is compliant SDS?

· AS-IS  -- different levels of implementation throughout AF

· Between finding out where are now and moving into transitional phase of implementing GIS in the GeoBase concept.

· Setting up Configuration Control Board now.(SMEs) in system.

· By next meeting will have some idea of how the Center can support the AF in use of standards, etc.  Need to make people aware of the Center and what is going on there.

c)  Marine Corp (Paul Bouley) - April 15, 2003 - commandant signed doc Guidance on GIS, adopted Center standards and established ESRI as GIS software.  GIS Program campaign plan in draft 2 on street for review (mission, vision, goals).  Building regional datacenters which will link to a central GIS USMC repository. Populating IVT layers and 21 additional facilities datalayers. In FY06, funds will be made available for GIS through POM will top out at $10M. FY04 and FY05 - $1M a year for implementing installation GIS. USMC is approx 20 installations.


1.  continued training opportunities

· 
2.  working with the standards applications.   Marines

· Last April Commandant signed out guidance document requiring Center standards adoption and that they would be using ESRI products.

· GIS program campaign plan being developed – Mission, Strategies, Goals – will be out this year.

· Have GIS working group.

· Central Database Repository of GIS information from all installations being developed.  Integrating GIS with Maximo.

· Contractors doing base visits to do needs assessment reviews – got some funding from IVT.

· Sops for installation GIS being developed.

· Developing regional data centers for information.

· Marines got about $1M for 04 & 05 for GIS initiatives at installations.

· Have line item in POM 06+ for GIS – up to $10M to maintain.

Center support in getting training on standards and applications primary need.

d)  Navy (Dick Bilden) - Installations link to regional repositiories and regional repositories link to GeoReadiness repository.  


1.  Center meeting Navy needs.


2. Close look at FWG membership  


3. interoperability of CADD and GIS


4. Building information model

· Desired End State – Navy Mapping Information

i. Installation Basemap with minimum Essential data sets to support ATFP – Critical Infrastructure Protection

ii. Installations linked to regional repositories

iii. Regional repositories linked to Geo Readiness Repository at NITC

iv. BRAC funding FY-03-04 providing Seed money.

· GeoReadiness Vision – One Navy Map

· Have Strategic Plan for implementation

· Have Standards & Policy Guidance

· Regional Focus

· Need to look close at who have on the FWGs – see those who are not participating.  FWGs are where get most support.

· Installations are interested in applications.

Interoperability of CADD and GIS important issue – building Information model should/could be the answer – supports base facility management.

e)  National Institute of Building Sciences (Sandy Shaw) -  Have internal discussions about expressing IFC's in UML. 

  

1. Funding for Technical Director - Francois Grobler

2. Mutual projects on how to work together on IFC's, 3D projects and look at what is already in IAI model to bridge gaps

3. Recognition for 2D CADD standards and 3D objects to start working together 

· Increasing understanding of BIM.  Active in CADD/ newsletters articles.  Getting lot of discussion as well as value of IAI model.

· Excited about the GSA policy saying that all new A-E contracts will build an IAI IFC compliant model.

· Complex model with over 600 objects.  Model done in Express, and think that is the best software to use.

· Coming out with XML version of the model.

· Need to look at what would be involved in expressing IFC model in UML.

· Can do a lot of cooperative work with Center on incorporating IFC into some other efforts – like what Bobby showed on Facility Management Standards.

Clear recognition that it is time for 2D CADD and 3D modeling to work together.  2D CADD will be the reporting mechanism for the 3D model in the future.

f)  USGS (Emitt Witt) -  Working on the National Map. Plugging in web services to the national map. Developed a web viewer to integrate USGS National Map data and DoD data (primarily data developed through USGS and DoD projects). Cataloging web services and making them available. Not interested in CADD.   Don't do any facility management. GIS is a big deal. USGS did not create data to a standard. Interested in looking at SDSFIE for implementation.

· Working with the National Map project

· Not interested in CADD issues – don’t do any facility management – GSA takes care of that for them

· Use GIS, but have not been using any standards.  Wants to educate others in agency about standards and how to use them

Wants to establish meaningful partnerships with other agencies.

g) GSA (Betty O'Connor) - Increased ESRI licenses to 6 (300% increase since last year).  Geocoded GSA addresses last year.  1500 AutoCAD licenses. 3 copies of Grafisoft.  Directed to go to BIM using IFC's by 2006.

· Now have 6 copies of ESRI

· Working to get all properties geo-coded

· AutoCAD is standard CADD package – about three copies of Graphisoft

· Interested in looking at standards checker capability – using the National CADD Standards.  Want to have ability to send files into checker and put back into EDMS showing whether compliant of not – A-E contractor developed.

· Edict came out saying that will be using the BIM by 2006.  One pilot going on now doing a courthouse.  Need to make sure contractural language is right.

· Property managers are the ones who need to use this data.

A lot of buildings are now being built with smart technologies – need to train building managers to use this technology.

h) Army (Josh Delmonico) - ACSIM and Installation Management Agency.  Writing GIS Army Regulation and Architecture. Implementing IVT. 

1.  More baseline support for standards (technical support, implementation teams, centrally funded training)

2. Implementation teams

3. Content support

4. CADD support

· At HQ level Army going through some reorganization issues.  ACSIM set up the IMA.  A year into this – need to sort out roles and responsibilities with them and the installations.

· Josh needs to write a regulation on GIS – looking at roles and responsibilities.

· IMA tasked with developing an architecture for GIS.

· A lot of time with the Installation Visualization Tool.

· Center requirements – need baseline support issues – already funded training.  Don’t want to have to pay for training.  Need support on how to do things – help desk.

On CADD side, need support out of Center to educate on needs for CADD and standards for the Army as well as Facility Management Issues.

i) USACE (Nancy Blyler) - Central GIS capability, Inland electronic nautical charting and Regulatory community wanting to use GIS and develop parts of standards.  



1.  Support on implementing standards within functional areas



2.  Civil works develop filters and content



3.  Master planning functional area in standards

  

4.  Implementation teams (SWAT teams) to assist with implementation



5.  CADD support



6.  CS meeting support - minutes, agendas, tracking action items.

· Looking at life cycle management in the CADD arena

· Multiple policies in place for need to implement the CADD and SDSFIE standards.

· Districts – need help in implementing the standards. – areas need to add information to some of the standards – civil works type plus filters.

Need help in implementing the standards.

February 12, 2004

1.  Presentation by Center on Roles and responsibilities.

· Training sessions

· Income from training -- original course built out of Center fund – costs pay for cost of running the courses.  Now can take money from contractors   and put it in the operation costs

· See slides – Total income per year from Center classes is $115K

· Will have courses on CD and on the web – was intent to charge for these as ESRI does for their web based courses

· Majority of income spent for labor, the remainder pays for logistics – room and equipment rental – print class books, CDs.  Computer room costs $650 per day – hold 18 people.

· FWG Status – currently have 8

· Support for these is just travel and per diem.  Josh and Nancy don’t want to continue to pay for this – agency should have to pay for this.  In the Corps supervisors will not send unless this is paid.  Agency pays salary for time away from the job.

· Josh wants to have a report from the FWGs on what they are accomplishing in their group at each Corporate Staff meeting.  

· From Steve perspective – there is insufficient direction from the CS to the Field Working Groups and insufficient reporting back to the CS from the Field working groups – need to fix that first and then look at if these FWGs are working.

· Tasking to Corps from the Army to develop a template for Master Planning – could the Comprehensive Planning Group could handle this – maybe should develop a task group to work this particular issue – currently Savannah has been working this issue.

· Design and Construction FWG  Retool and refocus – focus on how to get from current technology to 3D and work into life cycle management with this?  Work on implementation of the standards?

· Cultural and Natural Resources – 

2.  All will send in their requirements, Harold and staff will develop projects from list of requirements sent in and bring to the May Corporate Staff meeting.  

3.  Requirements letter sent out to all the same people as in the past – Field Working Groups, Corporate Staff, others.

4.  Projects sent to the FWGs to evaluate and rank – have Placeware meeting to come to agreement.  Chairs and Co-Chairs come to the May meeting to report on results.  Need to look at ongoing projects to see if they need to continue.

5.  Proposed BOD meeting 22 April in DC .

6.  Each group needs to look at those on FWGs and verify that they are the right ones – maybe make changes.

7.  Next Corporate Staff meeting is 3 May – in DC.  Either Belvoir or GSA.

8.  Placeware meeting in March to talk about the needs/requirements for the FWGs.  25 March.  Have Facilitators write up what the focus has been for this year and what they have done.

9.  Each person shall send information on who is on Corporate Staff to the Center – Martha Pettway.  

10.  Next few meetings Harold will bring someone from the Center to take notes.

11.  Will make BOD agenda by e-mail.  Nancy needs to check with Don on what he wants on the agenda.

12.  Steve Sp. Needs to send out message to all CS members asking for participant on group to put together Symposium.

