Action Items from Corporate Staff Meeting

11 - 12 February 2004

1.  Previous action items.

a. Action Item:  Status of SDS/FM standards and RPES paper.

b. Action Item:  Look at Field Working Group organization, makeup and whether or not can combine or retire any FWG’s.  
c. Action Item:  Center task Services to provide Range POC’s to participate in developing content in SDS for Ranges. 

d. Action Item: Center provide plan of action and timeline for implementing balance scorecard and list of questions for measuring success via balance scorecard to Corporate Staff by February meeting for approval.

e. Action Item: Corporate Staff Chair sign the Business Plan and forward to the Center for posting.  

f. Action Item: Corporate Staff draft projects to support business Plan. Action Item: Hold a Placeware meeting January 23 2004.

g. Action Item:  Center will draft and send email asking each Service/Member Agency to identify BOD member and CS member.

2.  New Action Items:

a.  Action Item:  Center will post MS Project files for each project on web site and include a summary during CS meeting.

b.  Action Item:  Look at appropriate dissemination method for standards. 

c.  Action Item:  Toby will lead committee to look at balance scorecard


d.  Action Item:  Services provide POC's for Geotechnical content in standards. 


e.  Action Item:  CS chair will send HSWG  (Mike Domoratz) email stating that CS agrees in principle to staffing HSWG symbol set through ANSI. HSWG to come to CS with formal proposal. 


f.  Action Item:  HSWG (Scott McAfee) to work with Harold on best way to fund project ($250k)

 
g.  Action Item:   Slot Harold for 2 hours for presentation.

h.  Action Item:  Center will verify that the capability to port the project 04.027 that there is a link or interface with costing tools in use (SUCCESS and MCASEYS) 

i.   Action Item:  Center develop flow chart of points of access to input into the Center and provide summary of projects that will include content to standards. Create flow charts on web site showing how standards get updated.

j.   Action Item: CS hold Standards strategy meeting to discuss focus of standards
 - do store products in standards (plume), do we group or split?

k.  Action Item:   Center provide regular update during CS meetings on FWG status.

l.  Action Item:   
              

.


