Military Planning Field Working Group 

Joint Meeting Minutes Navy Mapping Vanguard Team (NMVT) and Military Planning Field Working Group (MPWG) – 22-24 Feb 99

A meeting was held at the US Navy Shipyard in Washing DC to discuss the development of a joint Military Mapping Guidance document.  Following people participated in the meeting. 
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Jane Goldberg
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Roger Blevins
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Robert Henderson
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Joint Mapping Planning Group

An initial meeting with the NMVT and the MPWG was held 23 February at 0800.

Members Present

Bryan Perdue

MPFWG


Ricky Truluck

MPFWG

William Eddy

NMVT



Robert Henderson
MPFWG

Theresa Speer

NMVT (Contractor)

This group did a comparison of the newly revised Draft of the Center’s Guideline for Installation Mapping and Geospatial Data.  It was noted that the Center should be pursue technical guidance and the individual services should modify the guide to meet their individual needs. To that extent, the draft proposal was accepted with a few minor changes.

Responsibilities and taskings were reviewed and assigned to each appropriate level.  Navy will continue to prepare guidance from the Navy perspective using the Centers Guide as the foundation document.

A meeting with the full team was held on 24 Feb 99 at 0800.  A brief introduction of the member present was held.  Mr. Eddy presented an overview of the findings from yesterdays meeting and requested input from the team members.  Ricky presented a demonstration of the SDRS program for the group and encouraged the adoption of this type of technology.  Members agreed that the SDRS was a useful tool and a good model to follow.

Project Status Overview

The following is a summary of the status of current projects being worked (primarily by Bryan) under the auspices of the Military Planning FWG.  If there are corrections to the status please send them to Mr. Jay W. Hart for inclusion.

Current projects Status

a.  Tri-Service Guidelines for Installation Mapping and Geospatial Data
Status:
Behind Schedule

Milestones:
13 Nov 98
Contractor submits revised 100%



16 Nov 98
Bryan distributes to FWG



04 Dec 98
FWG members provide comments to Bryan



15 Dec 98
Contractor submits revised 100%



05 Jan 99
Contractor submits revised 100%



30 Jan 99
Contractor report accepted as is – does not meet the needs of the users.  This project will be accomplished in-house.

Notes:

 Contractors report will be accepted even though it does not meet our needs.  This project was rewritten and submitted to this forum for comments and consensus.

b.  Master/Comprehensive Planning Template for the TSSDS 

Status:
Working

MileStones:
NLT 20 Nov 98
Bryan to Dist product for review



18 Dec 98

FWG to provide comment 

Notes:

This effort identifies the mapping feature requirements established by the individual services for their Master/Comprehensive plans and links these requirements to the TSSDS.  The resulting template will allow planners to develop database structures compatible with the TSSDS.  A copy of the spreadsheet has been sent to each of the Air Force Command Planners for their evaluation and comment.  This was distributed 24 July 98.  No comments have been received to date.  Bryan proposes to go ahead with distribution to Army/Navy.  

c.  Standards Manual for Remote Sensing (Satellite Imagery) Mapping 

Status:
Complete

Milestones:
Complete

Notes:

 The White Paper is complete on this project and is posted on the Tri-Service Center WEB site.  This item will be dropped from the minutes and agenda at this point.
FY99 Projects Status/ Execution

a.  GIS Implementation Guide 
Funded:
$30,000 
FY99

Status:
On-schedule

Milestones:
Complete
Research



13 Nov 98
Outline



30 Dec 98
30% document complete



20 Jan 99
FWG review complete



3 Mar 99
60% document complete



24 Mar 99
FWG review complete



5 May 99
90% document complete



12 May 99
FWG review complete



23 Jun 99
Final draft



25 Aug 99
Final



15 Sep 99
Acceptance

Notes:  
Most of the FWG has seen the proposed changes to the guide.  This will be done “parallel” to the Air Force effort.  If that effort falls significantly behind schedule the products should be “de-coupled” in order to meet execution in this FY.  

b.  QD ARCs

Partnering effort with DESCIM

Funded:
$50,000     FY99
Funds received and project awarded to Structure Laboratory at WES

Status:
Contract awarded 30 Jan 99

Milestones:
30 Aug 
Project Delivery 

Notes:

This is primarily to support Center work with DESCIM.  Initial research to determine what related projects are on-going or are in the planning stages has been started.  It was determined that this project is being accomplished by the Defense Environmental Security Corporate Information Management (DESCIM). Bryan was talking with the research lab. All we are going to do is the map/geometry for the programs. This is DESCIMs effort, Phil Wager from the Navy is working it. DESIM says it will go on all computers to read, for both Arc/Info & Intergraph. We have been asked to modify our proposal to add value to this on-going, multi-million dollar project.  The proposal has been modified and will basically tackle the problem of identifying the geometry issues involved in two and three dimensional safety arcs.

Unfunded Proposal

Airfield Obstructions/Waiver 

Funding:  
Possible Air Force funding

Status:
Report on “best of breed” being prepared by Blevins/Perdue

Milestones:
TBD

Notes:

Roger Blevins is team leader for this project.  Concept is that since several installations maybe/are pursuing the development of a product such as this, the funds could be pooled and used to develop a full-tri-service model.  A Scope of Work will be developed based upon research being completed.  If funded FWG actions will be to provide reviews of the product.

Other Issues

1.  Center Survey….   The FWG members were asked by the Chair to provide comment on the recent request to assist with a survey.  Following are random comments:


Short Fuse


Poor starting point from the POC list.


Slow process


Need to maintain POC list


Corps seems to have taken some “advance” lead in helping to get the survey to Corps activties… recommend Air Force and Navy do the same in the future.

2.  FY00 Project submissions….. The center considers this an “on-going” effort.  Start encouraging people to send in their proposals

3.  Next Meeting….  Next meeting will be in May 1999 for the Joint FTAG/FWG meeting.  This meeting is tentatively schedule for 23 May 99 in Las Vegas – will keep members posted as meeting evolves.

Bryan L. Perdue

