Military Planning Field Working Group 

Phone Conference Minutes – 10 Nov 98

The call was initiated by Jay Hart starting at 1430 EDT on 10 Nov 98.  Following people participated in the call at the following numbers. 

Gordon Weith

(757)878-5085  

Dennis Diamonti
(757) 764-7844

Not on line
Bryan Perdue

(601) 634-2286  

Greg Kuester

(410)306-1145   

Ricky Truluck

(912)652-5521   

Randall Mayne
(817)978-3446  

Not on line
Jane Goldberg

(805)734-8232 x61937 
Not on line
Roger Blevins

(210) 536-3798

Not on line
Robert Henderson
(619)532-2230

Not on line
Project Status

The following is a summary of the status of current projects being worked (primarily by Bryan) under the auspices of the Military Planning FWG.  If there are corrections to the status please send them to Mr. Jay W. Hart for inclusion.

Current projects Status

a.  Tri-Service Guidelines for Installation Mapping and Geospatial Data
Status:
Behind Schedule

Milestones:
13 Nov 98
Contractor submits revised 100%



16 Nov 98
Bryan distributes to FWG



04 Dec 98
FWG members provide comments to Bryan

Notes:

Contractor is providing a second revised document after the early versions were rejected.  In general package is not meeting stated objective of the project.

b.  Master/Comprehensive Planning Template for the TSSDS 

Status:
Working

MileStones:
NLT 20 Nov 98
Bryan to Dist product for review



18 Dec 98

FWG to provide comment 

Notes:

This effort identifies the mapping feature requirements established by the individual services for their Master/Comprehensive plans and links these requirements to the TSSDS.  The resulting template will allow planners to develop database structures compatible with the TSSDS. This project is progressing but no official timelines have been established for it.  A copy of the spreadsheet has been sent to each of the Air Force Command Planners for their evaluation and comment.  This was distributed 24 July 98.  No comments have been received to date.  Bryan proposes to go ahead with distribution to Army/Navy.  

c.  Standards Manual for Remote Sensing (Satellite Imagery) Mapping 

Status:
Complete

Milestones:
Complete

Notes:

 The White Paper is complete on this project and is posted on the Tri-Service Center WEB site.  This item will be dropped from the minutes and agenda at this point.
FY99 Projects Status/ Execution

a.  GIS Implementation Guide 
Funded:
$30,000 
FY99

Status:
On-schedule

Milestones:
Complete
Research



13 Nov 98
Outline



30 Dec 98
30% document complete



20 Jan 99
FWG review complete



3 Mar 99
60% document complete



24 Mar 99
FWG review complete



5 May 99
90% document complete



12 May 99
FWG review complete



23 Jun 99
Final draft



25 Aug 99
Final



15 Sep 99
Acceptance

Notes:  
Most of the FWG has seen the proposed changes to the guide.  This will be done “parallel” to the Air Force effort.  If that effort falls significantly behind the products should be “decoupled” in order to meet execution in this FY.  

b.  QD ARCs

Partnering effort with DESCIM

Funded:
$50,000     FY99
Funds not received to date

Status:
On-hold pending receipt of funds

Milestones:
1 Feb 99
Delivery Order ready to issue

Notes:

This is primarily to support Center work with DESCIM.  Initial research to determine what related projects are on-going or are in the planning stages has been started.  It was determined that this project is being accomplished by the Defense Environmental Security Corporate Information Management (DESCIM). Bryan was talking with the research lab. All we are going to do is the map/geometry for the programs. This is DESCIMs effort, Phil Wager from the Navy is working it. DESIM says it will go on all computers to read, for both Arc/Info & Intergraph. We have been asked to modify our proposal to add value to this on-going, multi-million dollar project.  The proposal has been modified and will basically tackle the problem of identifying the geometry issues involved in two and three dimensional safety arcs.

Bryan…. Please distribute a copy of the Scope of Work to the FWG Members for reference in the future.

Unfunded Proposal

Airfield Obstructions/Waiver 

Funding:  
Possible Air Force funding

Status:
Report on “best of breed” being prepared by Blevins/Perdue

Milestones:
TBD

Notes:

Roger Blevins is team leader for this project.  Concept is that since several installations maybe/are pursuing the development of a product such as this, the funds could be pooled and used to develop a full-tri-service model.  A Scope of Work will be developed based upon research being completed.  If funded FWG actions will be to provide reviews of the product.

Other Issues

1.  Center Survey….   The FWG members were asked by the Chair to provide comment on the recent request to assist with a survey.  Following are random comments:


Short Fuse


Poor starting point from the POC list.


Slow process


Need to maintain POC list


Corps seems to have taken some “advance” lead in helping to get the survey to Corps activies… recommend Air Force and Navy do the same in the future.

2.  FY00 Project submissions….. The center considers this an “on-going” effort.  Will start to focus on the FY00 project reviews in Jan/Feb 99 time frame.  It is not to early to start prodding people for projects.

3.  Next Phone Conf….  Next Phone Conference will be in Jan 99.  Current planned date will be 26 Jan 99 at 1430 eastern time.  Next call will require members to call-in to a central point to be connected to the conference.  General instructions, a phone number and a security code will be provided in the Agenda.  This way members can participate from any location and the cost to my command will be reduced.

Jay W. Hart

