Minutes


Meeting:  	Military Planning Field Working Group


Date: 		18-22 May 98


Location:	Arlington, TX





Members 


Present					Absent				Vacant


Randall Mayne, COE, Chair		Greg Kuester, Army		Army


Jay Hart, Navy, Vice Chair		Richard Truluck, COE	Army


Roger Blevins, AF			Dennis Diamonti, AF		COE


Jane Goldberg, AF							Navy


Robert Henderson, Navy


Bryan Perdue, Facilitator





Objective:	This was the annual joint meeting of the Field Working Groups and FTAG to review project submissions and to make recommendations for the Tri-Service Center’s FY99 workplan.





Summary:					


Monday:	


A joint meeting of the FWG’s and the FTAG was convened at 0800 hrs.  The FTAG Chair presented the strategic plan that has been developed using the balanced scorecard approach as directed by the EWG/ESG.  FWG’s were requested to review their goals and objectives based on this approach.  Also presented was a short brief concerning Return On Investment.  All projects now are required to have an estimated ROI for review by the FTAG/EWG/ESG.  In the afternoon the FWG began meetings.  The results of the Goals and Objectives based on a balanced score card approach are as follows:





Vision:  To facilitate the exchange of ideas and information within the Department of Defense concerning Military Planning issues (e.g., Master/Comprehensive Planning, Remote Sensing, Satellite Imagery) and to facilitate the use of CADD/ GIS technology as a tool in accomplishing Military Planning activities.





1.  Strategic Results:  The most efficient use of installation facility resources using CADD/GIS technology to meet the military planning mission.


Objectives


Provide streamlined Military Planning tools to accomplish planning at the highest ROI possible.


Provide implementation guidance.





2.  Customer:  CADD/GIS becomes part of the “culture” of the decision-makers.


Objectives


Provide quick and easy tools to access, retrieve and disseminate information.





�
3.  Internal Processes:  Efficient access to military planning solutions using CADD/GIS technology.


Objectives


Provide a resource directory of military planners in all agencies and levels. 


Leveraging existing service developed tools.





4.  Learning & Growth:  Provide grassroots military planning leadership to the Tri-Service Center.


Objectives


We will participate in all FWG meetings and provide project oversight. 


Involve the “war fighter” in the Center activities.





Tuesday:


	The FWG continued to meet and developed it’s “Top Ten” list of projects for the centers work plan as shown below with those projects underlined that the Military Planning FWG is interested in “Championing” for FY99.





1.		96.013		Tri-Service Spatial Data Standards	


2.		99.017		QDR Management	


3.		99.005		Maps on the WEB	


4.		99.009		As-Builts	


5.		96.015		Tri-Service Facility Management Standards	


6.		99.001		Airfield and Airspace Waiver Standardization	


7.		99.021		Awareness Seminars	


8.		98.125		Integration of CADD/GIS standards & digital Data	


9.		99.003		Implementation Guide addendum	


10.	   99.029		Automation of USGS digital data into spatial Data Standards	





Wednesday


At 0800 all the FWG’s presented the Goals, Objectives, Top 10 and FWG champion projects to members of the FTAG.  After this presentation the FWG members departed and the Chairs, Vice Chairs and Facilitators remained to develop the annual work plan for presentation to the EWG on Friday.  In the Afternoon the Chairs and Vice Chairs met with the FTAG to share concerns/ideas.  The facilitators met afterward with the FTAG for the same reason.  During the Afternoon the FWG’s were requested to put the presentations in a standard format and to develop ROI’s for the championed projects. 





Thursday


Chairs presented the revised briefs to the FTAG in the morning.  Comments were incorporated into the briefs.  Primary discussion point was how to develop the ROI.  FTAG realizes that ROI’s for all projects will require scrutiny during their July meeting.  During the afternoon the briefs were revised and updated based on comments and the assembled into a single briefing.





Friday


In the morning the FWG Chairs presented the brief to the EWG.  Discussion on ROI again was the primary discussion topic.  All participants departed after this brief.





Military Planning Topics Issues Discussed:


1. Projects that are part of the Center’s Charter should not “compete” with annual project funding (annual funding review is needed)





2. “Continuation” projects should have a status report for previously funded portions of the project prior to review and unless there are problems…. continued funding.





3.  Project proposals should have a “jointness” statement





4.  The members present felt we should have a regular conference call among the members and if possible some Video Conferencing.  A standing date/time will be determined for the conference call needs to be established.  The potential of teleconferencing will be looked in to by Randall Mayne to determine if GSA can “facilitate” the multiple connections that would be required.  Members are to look to see what teleconferencing facilities they have at their disposal.





 5.  Replacement members to the FWG were requested (2 Army, 1 COE and 1 Navy).  The FTAG has this for action.





6.  Discussions concerning the three championed projects was held.  Once it has been determined which projects will be funded the FWG will need to develop the execution plans for the projects.  The timing and method to accomplish this will be determined at a later date.





7.  The FWG needs to hold a “meeting” sometime prior to the end of the FY.  Options include a conference call meeting, teleconferencing and holding a meeting somewhere.  If we decide to meet we will need to have an agenda and determine where to meet.


