TRI-SERVICE CADD/GIS TECHNOLOGY CENTER



Facility Management Field Working Group



19-21 November 1996



General



Attendance - 

Jeff Egan		Tri-Service Center	Acting Facilitator	601.634.4585

	Jeff Bryant		Navy			Chairperson		804.322.4636

	David Carr - 		Army			Member		210.916.3040

	Vivian Sanchez	Navy			Task Leader (#110)	619.532.1168





Meeting Agenda



FM Standard	 

Overview 

Status

Our role

Feedback

Survey:  GOTS, COTS

Review of CAFM Interoperability report (Task #110)

EDMS - Electronic Document Management System

Re-review Statement - SOW

FWG level of involvement in contract

Level of details/specifics required by SOW

Membership

Roles and Goals

Sub-Projects (small successes)

Communications ( alternative meetings)

Low Cost Meeting sites

Task Group Mtgs.

Meeting results - short papers.

Video Conferencing

Chat rooms

On-line Discussion







Tuesday 19 November 1996

Due to anticipated involvement with the FTAG meeting and GIS/LIS, the agenda was restructured so that the FWG would meet its meeting goals.

The 90% submission of the “Government Interoperability of CAFM Data” report was reviewed by the FWG.  Specific areas of concern were the structure of the appendices, in particular the authors and their service associations, the testbed points of contact, and the participating or relevant WWW sites list.

Each available section of the report was reviewed and the comments provided to Ms. Sanchez for incorporation into the final submission.  Bryan Miner was unable to attend the meeting and the sections he is the author for will have to be reviewed on-line or through other means.

The Facility Management Standard (FMS) and the role of the FWG in accomplishing the Center’s task was discussed.  Mr. Bobby Carpenter is the Principal Investigator for this project at the Center and has asked the FWG to be involved with and direct the User Survey which is part of the FY97 Project Plan for the FMS project.  Jeff Bryant has been elected by the FWG to serve as the Task Leader for the FWG on the FMS project.  He plans to attend the next FMS Oversight group meeting at the Center, tentatively scheduled for January 1997.

The User Survey was reviewed and comments will be provided to Bobby Carpenter.

The FWG would also like to establish the overall direction of the FMS project for FY1997 and out-years.  In particular the FY97 project plan addresses the building of a common data model for the Tri-Service Spatial Data Standard (TSSDS) and the A/E/C standard and delineating those areas specifically addressed in those standards as CAFM related, but no mention was made of addressing the CAFM related issues that are not contained in either the TSSDS or A/E/C standard.

Specific questions and comments are provided as Appendix 1 at the end of these minutes.

The FWG brainstormed areas of CAFM concern that would be appropriate for further investigation in the out-years of the FMS project.





Wednesday  Nov. 20, 1996

At the request of the Field Technical Advisory Group, the FWG reviewed the Scope of Work (SOW) for the Electronic Document Management System (EDMS: Task #96.062).  Specific comments are provided as Appendix 2 of these minutes.









Thursday Nov. 21, 1996



1.  The FWG summarized and closed several outstanding issues in the morning concerning their role in the various projects.  Action Items assigned were:

		

Tasks					Actions

Facility Mgmt Standard



FMS Survey				Jeff Bryant - Comments to Bobby Nov. 96



Continued FMS Project involvement.	Yes



Identify FMS DO#1 “Voids”		Jeff Bryant -  Collect comments NLT January 1997 FMS Oversight group meeting with FM Task Group and Bobby Bean (FTAG)



CAFM Interoperability			Vivian - Assemble comments in final revision



Center URL’s				Egan - mail out to all.



FM Terminology Glossary		FM Task Group





EDMS  -	EGAN 

SOW - Comments refined forward to Calvin & Pace (Jeff Egan and Terry)

Project Plan to all FM FWG (Terry)

Revised SOW to all FM FWG (Calvin, Jeff Egan)

EDMS FY 98 Phase II  Proposal submitted (Pace/Egan/Grams)

Call Kaiman Lee for comments (Jeff Egan)





FWG Membership -  Terry, Calvin, Bryant



Nominations from all FWG members should be sent to Terry

      Evaluate Membership

      Profile & Requirements (i.e. FM Disciplines, utilities, space mgmt, etc. currently on group and those available)

      Active and passive membership, contacts



Feedback to FWG from FTAG’s Denver meeting (Terry)



Roles and Goals



Review the “May” (Arlington) minutes for goals (All)

Validate goals at next  FM FWG Mtg. - Chair(s)

Status Reports/Updates - (Periodic - monthly or bimonthly contact) - Pace

Sub-Projects (document small successes (philosophy)

Document problems in FWG Logistics and technical areas

	

Communications



Alternate Meeting methods - Scheduled Chat Group sessions

Recommend methodology for various tools (electronic/other venues)

Evaluate Task Groups meetings instead of entire FWG meetings

Recommend periodic personal contact from the Center and the Chair with the FWG members

Low cost meeting sites

On Federal sites 

Shared w/ other FWG

Low cost location		

Investigate Video-Conferencing (Sanchez) via Internet and phone



Feedback for Terry



All the above

Personal contact required

Early meeting dates (possible posting of tentative dates for all FWG’s on the Center WWWebsite)

Request status of Center Letters of Appreciation





Symposium Agenda & FM FWG Mtg.



The FWG would like to request two-days meeting time in conjunction with the Symposium.



FWG Meetings (Proposed)

May - August



EDMS - SOW Phase II - Pace/Gram

FMS - Post Jan’s Oversite meeting actions  Pace/Grams



Center  FY98 Project Review



Off-Line Ranking (Pre-May FTAG meeting per suggestion by Harold Smith)



2.  Jeff Egan gave a brief discussion of the Center’s revised WWWebsite and the location of files of immediate concern to the FWG members.

Center HomePage:  http://mr2.wes.army.mil

Supplementary Website:  http://mushin.wes.army.mil

anonymous FTP site at MUSHIN.WES.ARMY.MIL (may need to use 134.164.40.17)

FACMGMT WEB:  http://fwgcom.wes.army.mil/fwg/facmgt.mr/

EDMS WEB: http://fwgcom.wes.army.mil/97proj/edms/

FMS WEB:  http://fwgcom.wes.army.mil/standards/fms/ (1 Dec 96)

FACMGT MAILING LIST: facmgt@fwgcom.wes.army.mil







Appendix #1:  FMS User Survey Comments

Still need to identify “voids” in TSSDS & AEC i.e.; what is necessary for FM that isn’t addressed by either TSSDS or AEC.

Would like to expand questiosn#11 and #19 to address what each CAFM program does and what initiative up and coming are going to address.

Need cover sheet to describe what the survey is for and distribution list (engineers, planners, environmental, Natural and Cultural, Design) for each service (Army, Navy, Air Force, USACE)

Cover sheet should say that responses may not be appropriate for all the people the survey is sent to.

Would like to add request/wish list question to survey for what users would like to see software developed for.

Will take survey to installations to gather comments and return those comments to Bobby Carpenter NLT 10 DEC 96.

Suggest survey sent out after 3 Jan.  But require on survey response date to meet March project date.



Appendix #2:  EDMS SOW Comments and Suggestions

Revise Objective

The statement may lead the reader to believe the contractor would perform an implementation rather than prepare a guide.

Suggested revised objective statement:

“The objective of this effort is to evaluate and document existing electronic systems for document  management & prepare an implementation guide for DoD use.”

Should have glossary for definition of terms.  Examples for glossary:

EDMS -  all electronic files/documents, not just engineering documents.  “an electronic system for managing documents of any type; paper, digital, video, photographs.

Engineering Organization - all components of the service department or division which deals with facility management, design, installation life-cycle management, etc.

Revise Scope

Remove reference to a Phase 2. Include that information in a cover letter to FTAG, EWG, and ESG to explain multi-phase effort.

Suggested revised scope statement:  

“For the purposes of this project the contractor will assume the use of Off-The-Shelf (OTS), commercial and DoD, applications which are independent of a specific ...”

Should we provide a list of Govt. EDMS apps

ask for survey of each service HQ

Need to revise  #4a2 specific task to include GOTS

The SOW should explicitly limit the number of EDMS packages evaluated & explicitly state DoD & Commercial sites.  Will need to limit the number of commercial sites evaluated perhaps based on current market share, company experience, history or additional criteria.  Only packages currently on federal contracts should be evaluated under this SOW.

#4a7:  Recommend eliminating from this SOW and including in phase II SOW.  An FY98 project “one-pager” for the second phase of the EDMS project should be given to the Center ASAP.  

#4a:  Recommend the following changes.  The survey shall be “....final guide document and to recommend a location of a physical site visit”.  Remove remaining clause.

Scope: Need to address how commercial & DoD sites will be selected as it will not be possible to do them all

#4b: Recommend the following change.  “The center will select the location of the physical site visit”.

#4c1A (under reports):  Should be moved outside of POAM section as a directive to contractor or more explanation given to contractor as to the purpose of having the comparison in the Implementation Guide.

A question that came up within our group when reading the SOW was if the contractor was to create and perform a single survey or a series of surveys, research, data collection.

A specific task to develop the survey(s) should be added to the SOW.  A possibility is to have #4 changed to have the contractor examine/research the tasks.  A specific series of submittals should be determined (already defined by Center’s contract perhaps).

#4a “The contractor shall review and  examine the following areas [Issues 1 - 6)]”

#1 ok

#2 OK (should include Government OTS (GOTS) as well as Commercial OTS

#3x? part of survey

#4ok

#5ok

#6ok

#4b. Develop a site survey .  Survey will address gather data on the following areas:

EDMS in place at site

Lessons Learned

Same as #4a #4

Same as #4a #5

Same as #4a#6

#4c  “Execute the survey for the following sites/locations:”  possible wording could be “a representative sample of federal, DoD and commercial sites based upon (some criteria)”.

#4d  Is the objective for a physical site visit still valid?

#4e  Comparison report of survey data to site visit (under reports).

Recommend moving this section outside of POAM section as a directive to contractor (or explained more why comparison is in Implementation Guide). 

#4f. Terminology should be used consistently throughout the SOW.  For example the word “guide” refers to different things.

  General suggestions:

POAM

a.  should be expanded so center knows how to build the resource

c.  ok

		d.  needs further words to distinguish from b (what is a “typical” implementation)

		e.  Needs to look at b&a



#4f. Guide

		2.ok

	2a.  Please clarify that it is DOD/tri-service data/document types (not standards).

		2b.Clarify  - federal databases” compatibility.

	2c. Clarify

	2d.  Clarify

	2e. Clarify, what is being requested.



	3.  System Administration

	4.  Good Job

	5.  Good.

	6.  Consider removing..

	7.  Consider removing.

	8.  Good. 

	


