CEWES-IM-DA







15 November 1995

MEMORANDUM THROUGH:  Chiefs, Engineering Division

FOR:  Chiefs, Facility Management Section

SUBJECT:  Minutes of the 7-9 November 1995 Facility Management Maintenance and Repair Field Working Group Meeting

Enclosed for your information are the minutes of the Facility Management Maintenance and Repair Field Working Group from the Portland, Oregon meeting held 7-9 November 1995 in conjunction with the Systems Field Working Group meeting.

Encl:

CARL S. STEPHENS

Acting Chief, Tri-Service CADD\GIS Technology Center

EXECUTIVE SUMMARY
This document is a summary of the proceedings of the meeting of the Facility Management Maintenance and Repair Field Working Group that was held on 7-9 November 1995 in Portland, Oregon.  The proceedings were recorded by Jeff Egan and Terry Pace, Tri-Service CADD\GIS Technology Center.

The field working groups are funded through the Tri-Service CADD\GIS Technology Center under the direction of Dr. N. Radhakrishnan, Director, Information Technology Laboratory, and Mr. Carl S. Stephens, Acting Chief, Tri-Service CADD\GIS Technology Center.  The Center functions under the guidance and direction of the Executive Steering Group composed of Dr. Robert Wolff (Air Force), Doug Kamien (Army), Harry Zimmerman (Navy), and Richard Armstrong (USACE).  The goals and objectives of the Center are reviewed and guided by the Executive Working Group, composed of Ed East (USACE), Jim Carberry (Navy), Major Mike Costigan (Army), Paul Herold (Coast Guard), M. K. Miles (USACE), Don Ritenour (Air Force), Tom Rutherford (OSD), Stan Shelton (Army), and Deke Smith (Navy).

Dr. Robert Whalin is the Director of WES and Col. Bruce K. Howard is the Commander.
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ORIGINAL MEETING AGENDA

Facility Management Maintenance and Repair Field Working Group Meeting
(morning sessions held in conjunction with the Systems Field Working Group)

7-9 November 1995

Portland, Oregon

Tuesday, November 7, 1995
0800
Joint meeting with Systems Group

0830
Cordant Demonstration

1030
Break

1045
Discussion of presentation (both FWGs)

1100
Lunch

1200
M & R Meeting; review previous meeting minutes

Review Agenda

Group business

Review project outline

Review project plan

Review statement of work

1500
Break

1515
Continue tasks list

1600
Review and revise 8 Nov agenda

1700
Adjourn

1830
Group dinner

Wednesday, November 8, 1995
0800
Joint meeting with Systesm Group              

0830
Intergraph Demonstration

1000
Break

1015
Discussion of vendor presentation

1100
Lunch

1200
Continue task list

1500
Break

1515
Facility Management Standard discussion

1600
Review 9 Nov agenda

1700
Adjourn
Thursday, November 9, 1995
0800
Next meeting business

0930
Break

1100
Lunch

1200
Review meeting success

1300
Adjourn

REVISED MEETING AGENDA

Facility Management Maintenance and Repair Field Working Group Meeting
(morning sessions held in conjunction with the Systems Field Working Group)

7-9 November 1995

Portland, Oregon

Tuesday, November 7, 1995
0800
Introductions and review of meeting agenda for joint sessions

0830
Cordant Demonstration

1100
Discussion of presentation (both FWGs)

1200
Lunch

1300
M & R Meeting; review previous meeting minutes

1330
EDMS task review

1500
Break

1515
Develop EDMS project plan, statement of work, and "one-page" documentation

1700
Adjourn

Wednesday, November 8, 1995
0800
Review of meeting agenda and breakout sessions

0830
Intergraph Demonstration

1100
Discussion of presentation (both FWGs)

1200
Lunch

1300
M & R Meeting; Complete EDMS project plan, statement of work, and "one-page" documentation

1500
Break

1515
Facility Management Standard; presentations and discussion

1700
Adjourn
Thursday, November 9, 1995
0830
Officers meeting

1100
Adjourn
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Facilitator
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x6511
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Member
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703.325.0450
Guest
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x3753
Vice-Chair
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Tri-Service  Tech. Center
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NOT PRESENT:

David Carr, US Army
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PROCEEDINGS
7 November 1995
Welcome and introductions &

Review of previous meeting minutes
Norman Ragnone from the USACE Portland District Office welcomed everyone to the first joint meeting between the Systems FWG and the M&R FWG.  The Systems FWG hosted the event and invited Room assignments and locations for the demonstration and separate meetings were distributed.  The members of the two FWGs were introduced.  Mr. Gary Douglas of USACE, Huntsville Division was welcomed as the Systems FWG liaison with the M&R FWG for the Engineering Document Management System (EDMS) project task group.

Due to the difficulty with arranging for resolution of  outstanding MIPRs at various sites, Terry Pace conducted a brief discussion concerning MIPRs.  Several questions were raised regarding MIPRs that had been returned according to the field site financial offices but had not been accepted by the Waterways Experiment Station or the Information Technology Laboratory.  Terry Pace will continue to be the POC to clear unbilled MIPRs.  Each individual was encouraged to meet with their financial personnel in order to clear all outstanding MIPRs.

Prior to the Cordant demonstration, the members of the FWG were introduced to each other and Gary Douglas invited to attend the M&R FWG breakout meetings.  The M&R FWG has been directed by the FTAG to take the lead on the EDMS project, although there was some confusion on the point during the Orlando meeting in August.  The Systems FWG agreed at the Orlando meeting to provide technical support and advice for the EDMS project. This meeting was first joint meeting of the FWGs in support of that initiative.

Cordant Briefing (Charlie Tupitza) and discussion:
Representatives form Cordant discussed their EDMS offerings currently available under the NAVFAC Facilities CAD2 contract.  The original supplier for the Cordant EDMS package has been bought out by another manufacturer and Cordant is negotiating with the new owners to determine the effects on their software.  As part of the Cordant briefing, the Facility Information Management Environment (FIME) initiative directed by Mark Kleinwichs of Naval Facilities Engineering Command HQ, was presented.  Brief  topics discussed are presented below:


FIME is intended to be an interactive data system.  User profile intelligence is provided so that when you login, your user personality is loaded and the software tracks what  rights you are allowed:  view, modify, etc.


Big button approach.


FIME stresses information management, of which document management is a significant part.

The Autodesk WorkCenter product was also demonstrated as an example of upcoming software available under the FCAD2 contract.  Brief  topics discussed are presented below:


Document Mgt.: add in doc. types: edit it, set different printing cues, red liner, viewer.


Different user groups can be established:  Admin, owner, editor, viewer, none.  User-definable Profile cards are used  to set permissions and provide access to data base information.

Maintenance & Repair meeting:
Terry Pace discussed individual concerns of each member regarding MIPRs.  She explained the Center procedure for issuing MIPRs and dealt with each member individually on the MIPRs marked as outstanding at their installations.  Each member was asked to check that the MIPR issued for this meeting, and future MIPRs as well, be cleared within 60 days after completion.  The group asked that the Center ensure that all MIPRs for meetings be issued a minimum of 30 calendar days prior to the meeting.

The minutes of the last meeting were reviewed and accepted without change.  Distribution of the minutes and future documents across the Internet and via Email were discussed.  Internet and Email access of each member was determined.  Future minutes will be distributed electronically only, unless a specific request is made by a member, and a complete set of the minutes including attachments not in electronic format will be maintained at the Center.

I.         EDMS Goals and objectives
Mark Kleinwichs suggests that we need to sit and determine exactly what we see is the requirement of the three services.  The FWG believes it is necessary to control as-built documents as well as track engineering, financial, planning, and related documents.  COTS EDMS software is already available to establish a document management system, but what we are most concerned with is the process of creating a system to track and control access, use, storage and archiving of electronic documents, primarily, with the capability to associate paper documents to digital files.  Documents are not only the traditional text\paper files, but any digital file including CADD, GIS, engineering estimates, engineering calculations, etc.  An EDMS should 1) Establish relationship between all documents used across the enterprise, and 2) Provide relationships, and maintain and establish control over all documents.  The final EDMS project should provide assistance to develop a document management system without regard to particular hardware/software configurations. 

The FWG elected to rescope the FY96 EDMS project to provide a guide and report detailing critical associations and areas of concern for any installation which would implement an EDMS.  Additional funding would enable the project to combine efforts with installations implementing EDMS projects to produce lessons learned documentation, guidance for implementation, and particular problem areas of an EDMS implementation.  The EDMS guide will be a contracted out for accomplishment.  The contract deliverable will be accepted only in digital format.

PRODUCT:   Guide/Report/Document
Items to be include within the report:

1.  POA&M for EDMS implementation from baseline through maturity

2.  How to ID and locate all critical digital documents/information

3.  Remote access of EDMS through network and/or communication protocols

4,  Standard EDMS Queries for various functional areas

5.  Relationships between document types and processes

6.  Access security and control

In order to accomplish these tasks the contractor shall:

1.  Initiate a survey to establish

a) Existing reference documentation concerning EDMS system currently in use within industry and the federal arena; 

b) COTS EDMS system currently available;

c) Existing lessons learned from  implementation of  an EDMS at a particular site;

d) Existing impact statements, Rate of Return, justifications, etc. used for current EDMS implementations.

2.  Prototype at a new base with out an EDMS.  The contractor should examine whether our implementation plan worked or did not.  It should not specify hardware or software, but should consider hardware capabilities in terms of the system capacity to process a number of documents/files.

3.  Provide guidance derived from installations regarding descriptive fields for queries.

4.  Address the procedures for  distribution of large volumes of static data through CD or other media.

5.  Conduct Site investigations and identify ten Sites for Partnering / Site assistance from the Center and the FWG

6.  Recommend a site for  prototyping an EDMS for FY97.

7.  Evaluate organizational impacts for personnel training, costs of additional personnel, and revised position descriptions.

The final deliverable should be a guide report document relating an implementation plan for an EDMS system.  Phase 2 (FY97) will be a validation of the Guide.  The contractor should provide all data acquired during the survey.  The site visit be the contractor should be used to validate information provided by the responses to the written survey.  The survey should be conducted through phone/electronic mail with the goal of creating the product chapters of the final guide document, to identify the location for the physical site visit, and to identify users to review the guide chapters.

8 November 1995
Intergraph Briefing and discussion:
Representatives form Intergraph discussed their Product Information Management System.  This presentation was given to the USACE Portland office.  The Systems and Maintenance and Repair Field Working Groups were invited as well.  Brief  topics discussed are presented below:


Integrated approach using the project paradigm


Several modules allow partial implementation of specific areas for information management


Document management accomplished through tracking and associating digital and reference information on a project basis

Maintenance & Repair meeting:
The M-R FWG continued to refine the EDMS project with the goal of producing a revised project description, a statement of work for accomplishment of the objectives, and a proposed project schedule/plan.  The various broad topic items from the previous days discussion were further broken down to establish the exact deliverables desired from the eventual contractor.

I.
ID & LOCATE:
1)  Required fields and indexes for EDMS/CAFM;

2)  80% commonality of Tri-Service data types and elements.   Service related data bases need to be inter-related with identified existing federal data bases;

3)  Research the capability to access the information in current federal databases from within an EDMS;

4)  Remote access to site-specific (internal) and service-standardized (external) databases in use within the installation in which the EDMS is to be initiated;

5) Ownership and responsibility for information contained within the EDMS: where information currently resides, format of  information (digital and/or hard copy); location; owners or responsible parties or information and format of CAFM documents/files (including imaging, maps, AEC, GIS, external tables, etc.);.

6)  All document Relationships between and within electronic documents (ie. OLE), compound documents, CADD/GIS reference files, and relationships within documents (eg. contract bid set).  

II.
STANDARD QUERIES:
1)  At the functional level, what are typical queries which an installation must respond to;

2) Identify specific examples of EDMS query used to respond to requests.

III.
REMOTE ACCESS:
Requirement, Impacts, Return On Investment and Benefits
1)  There is a time when a site may not want an individual to have remote access.  Remote access would allow an individual into an installations computer system and may provide them with too much information, particularly if remote databases are attached and/or in use.
2)  Remote user access of EDMS

a.  User types and capabilities;

b.  System and access controls;

c.  Suggested remote user capabilities:

Ability to down load files (ie. electronic bid set)

Identify hardware and types of access.  

Upload capability

Owner ability to disable access

d.  Alert users to benefits and cautions to using specific aspects of the system and access controls. .

Also, these items apply to local use as well as remote use.

IV.
RELATIONSHIPS:
See ID & LOCATE (5)

V.
ELECTRONIC DELIVERABLES:
1)  Address electronic deliverables from A/E firms and how to input information received from other users;

2)   Address procedure to distribute information to A/E firms:

a.  Required fields

b. Error checking

c.  Contractual language to require data be delivered in digital format;

3)  Distribution of large-volume information (CD-ROM and other formats).

VI.
MAINTENANCE:

1)  Personnel Requirements

2)  Hardware upgrade maintenance

3)  Software upgrade maintenance

4)  Backup/Archive

5)  disaster recovery

VII.
ACCESS CONTROL  (REMOTE AND LOCAL):

SECURITY
1)  Privileges (user types and profile)

2)  Access control (check in/check out)

3)  Ownership of Data

4)  Revisions to self-owned data & to other-owned data

5)  Revision/baseline management control

6)  Baseline requirements for non-modifiable data.

VIII.
HARDWARE SOFTWARE LIMITS AND CAPABILITIES:

As developed on 7 Nov 95.

IX.
Plan Of Action & Milestones (POA&M):

GROUND ZERO SITE:
1)  Compare to guide to installation which has an EDMS system up and running;

2)  Provide an Extended Implementation plan delineating different levels of integration and ROI;

3)  Provide a projected 5-Year POA&M;

4) Provide general level of integration information.  Avoid in-depth detail of time/effort/expense required.  Provide guidelines for expected performance within 2-3 years with reasonable effort and funds;

a.  General Window of Time/Effort chart to obtain various levels of integration.  Chart(s) should  illustrate relationships between an installations size and complexity (in terms of EDMS) and the EDMS system integration which can be expected given varying levels of assigned resources.

5)  Implementation Check List

X.
Appendices for Report:

1)  Survey raw data

2)  Survey results raw data

3)  Matrix/analysis of results

4)  Common documents calls used to define fields

Facilities Management Standard
The group also discussed the Centers Facilities Management Standard effort and the role of the FWG.  General discussion of this topic was deferred until the next meeting of the FWG due to time constraints.  The tentative organizational chart which was distributed during the Center Symposium was discussed briefly.  Each member was asked to research CAFM standards and initiatives within their respective services in order to brief the entire group at the next meeting.

