Facility Management

Field User Group Meeting (22-23 May 2001)

Minutes

Introductions & Meeting Agenda


Attendees introduced themselves and the agenda and objectives for the meeting were briefly discussed.  Attendees included:

Denise Martin


Co-Facilitator, The CADD/GIS Technology Center

Bill Hudson


Chair, Naval Surface Warfare Center, Crane, IN

Dan Jave


Vice-chair, Iowa Dept. of Public Defense, Camp Dodge, IA

Denise Smith


USMC, Cherry Point

Bill Russell


USMC, Camp Pendleton, CA

Dave Carver


Atlantic Division, NAVFACENGCOM

Marta Reiner


Chief Automation, Schriever AFB, CO

Bill Gavazzi


New England District, COE

Michael White


416th Engineer Command, Fort McPherson, GA

Wanda Hobart


GSA

Becka Rowland-Buckley
GSA (McBride)

Dale Dunham


G/I/S Inc.

Kevin Stewart


G/I/S Inc.

Membership


Dan Jave will serve as Chair for FY02.  Denise Smith was elected to serve as Vice-chair for FY02.  Dave Carver replaced Jeff Bryant as a Navy representative.  Michael White is the new Army representative for the FM FUG.   Alex Shum replaced David Carr as an Army representative.

Review of FY2002 Project Proposals


On Tuesday afternoon (22 May), the group met briefly and compiled a short list of about 15 projects for further evaluation. On Wednesday morning, each FUG member ranked the proposals on the short list based on  1) the goals of the FM FUG,   2) the goals of the Center,  and 3) the overall benefit to the user community.  The individual rankings were combined into an overall FM FUG ‘top ten’ ranking.  Those projects include:

1.  01.039 Development of a FMSFIE Entity Set for Work for Assets - Phase II

2.  00.039 SGML Prototype for Electronic Delivery of Facilities Operations & Maintenance Information (Phase II)

3.  98.125 Integration of CADD & GIS Standards

4.  02.029 Utility Object Modeling for Spatial Databases

5.  01.016 Expand SDS/FMS to Meet CAA and SARA Title III Regulations and Reporting Requirements 

6.  02.036 Expand SDSFIE & FMSFIE to Incorporate Environmental CWA and RCRA Data Collection and Reporting Requirements

7.  02.009 Developing Standards for Time-based GIS Data

8.  02.024 Online Data Dictionary for GPS Data Collection

9.  02.043 Electronic Deliverable Guidance

10.  02.042 SDS for Historic Buildings and Structures

Additionally, the group’s discussions produced the following recommendations:

​ - 98.190 (EBS) should become a Center core mission project.  

​ - 96.023 (Generic Details) should become a Center core mission project

​ - FUGs need full 2 days to meet (for project evaluation and other group business)

​​ - Continuation of FM Focus Group with FM FUG participation

​ - An annual letter of appreciation for FUG members’ participation will help keep chain of command informed and supportive of future participation.

​ - Change the name of these groups from ‘FUGs’ to ‘FWGs’ 

PowerPoint slides were prepared to summarize the FM FUG membership, vision, goals, objectives, selected projects, and recommendations.  Bill Hudson presented the briefing to the Corporate Staff Thursday morning (24 May).

Review of FMS Framework Development

Denise Martin presented PowerPoint 
slides to review the new direction of the FMS, including the Strategic Plan and Framework.  In the FMS Tactical Plan, the FM FUG was tasked with developing the ‘Work’ Entity Set.   Earlier this year, a general framework for the Work Entity Set was developed by the FM Focus Group.  However, during the FM FUG meeting in December, attendees modified the framework to follow the life cycle business process more closely.  Both versions of the framework were presented to the group during this meeting. The group discussed the 2 framework options. 

Bobby Bean laid out the process and reasoning behind the original framework (proposed by the FM Focus Group).  It is based on legal classifications and mandates.  Several arguments support this focus:

a. Legal mandates are easy to justify to funding sources.

b. The corporate mission does not include process automation because the diversity of SDS users make process standardization extremely difficult.  The expansion of SDS to non-DOD agencies intensifies this problem.

c. With process automation ruled out, legal reporting requirements formed the most sensible theoretical basis for organizing data.

Dave Carver explained the basis for the FM FUG’s framework.  It also had strengths:

a. It was organized based on the lifecycle of assets.

b. This organization seemed more compatible with existing COTs solutions.  This might accelerate the reengineering of COTs software for SDS users.

c. There was concern that the group was having difficulty articulating the legal typology.  If the group was having this much difficulty there was concern that the user base would not embrace the schema.

The consensus of this meeting was to begin prototyping the FM FUG framework with the additional requirement that it must support “rollup” to the legal reporting categories.   

Action Items

The following action items were identified:

1.  Denise Martin will e-mail a copy of the Center’s CADD/GIS integration survey summary to the FM FUG members.

2.  The Center will establish a contract with G/I/S Inc. to develop the schema for the FMS Work Entity Set.  

3.  Denise Martin will send periodic progress reports to FM FUG members on the development of the FMS Work Entity Set as well as the FMS Asset Entity Set.

Next Meeting


The next FM FUG meeting will be a virtual ‘Placeware’ meeting and will be held in the July-August, 2001, timeframe.

Bill Hudson offerred to host the next physical meeting in Crane, IN.

