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MEETING AGENDA

Facility Management Field Working Group Meeting
May 18-19, 1998

At

Joint FTAG Meeting

Arlington, TX

Monday, May 18, 1998tc \l1 "Thursday, March 12, 1998
1100 - 1200
Demo of the WES Master Plan - Nancy Towne

1200 - 1300
Lunch

1300 - 1330
Meeting Agenda & Introductions - Nancy Towne 

1330 - 1530
Review March meeting minutes - Jeff Bryant

Resolution of March Action Items (including Membership) - Jeff Bryant

Ranking of Top 10 Projects - Nancy Towne


1530 - 1545
Break

1545 - 1700
Planning New Project

Tuesday, May 19, 1998tc \l2 "Friday, March 13, 1998
0800 -1000
Formulate a Two Year Plan




FY99

1000 -1015
Break

1015 -1200
Formulate a Two Year Plan




FY00

1200 - 1300
Lunch

1300 - 1500
Organize FY99 Workplan for presentation on Wednesday morning

1500 - 1515
Break

1515 - 1700
Wrap-up




Action Items




Minutes




Complete ranking Top 10 projects (if needed)
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Facility Management Field Working Group
Meeting Minutes
Introductions & Meeting Agenda 

Attendees introduced themselves and provided a brief overview of their job and the activities in which they are involved. Copies of the meeting agenda were passed out and briefly discussed.  The agenda may need to be reviewed periodically according to work progress.
Review of previous minutes 
The Group reviewed the previous meeting (March 13, 1998) minutes.  These can be found at www.tsc.army.mil.
Membership
It will be brought to the FTAG's attention to ensure that letters will go out to the Commanders of the members of the FWG (Field Working Group) for validation of their efforts and time spent on projects.  A ROI will be mentioned.  The Group members stressed the criticality of these letters for continued support.

There should be a maximum of 12 members - 3 from each service, including the Corps of Engineers.  There are 2 Army, 2 COE, and 1 Navy vacancies.  Mr. Ray Consoli will discuss the Army/COE involvement with Mr. Rik Wiant and nominate additional members.

Nominations and elections were held for Vice-Chairmen.  Ray Consoli was elected the new Vice-Chairman.  He will become the Chairman on May 26, 1998.  The Vice-Chairman will then be Marta Reiner.

Reports on Task Groups 
The Interoperability Study needs MOUs and a letter from the Center to Nancy Ball's Chief stressing the need for this information. The FM Standards are 90% complete and this report can be found at www.tsc.army.mil. Jeff Bryant will conclude the CAFM Survey work for FY98. Laurel Gorman gave a presentation on the Electronic Document Management (EDMS) concept to the Facility Management and Systems Field Working Groups.  The EDMS Guidelines are at 60% and a report can be found at www.tsc.army.mil.  A statement of work (SOW) for Building Space Management will be created using various examples for the FY99.  The FWG will be broken into 2 task groups: one for EDMS and one for Facility Management Standards (FMS).  The exact content of each group will be determined after all the members are contacted.

Goals and Objectives

     The Group formulated a vision statement and goals and objectives for the Group.  The vision statement is "Improve mission readiness and increase effectiveness of Infrastructure management by incorporating current Facility Management technology".  

The 2 goals and their objectives are:


1.  Develop and facilitate implementation of Facility Management Standards

a. Identify & develop Space Management component of Facility Management Standards

b. Identify and develop other Facility Management components

2. Improve access to FM information through document management technology

a. Optimize usage of EDMS

b. Identify and develop other document management technology to support information access

     The Group decided on telephone conferences to be held each month at a designated time.  The first one will be June 16, 1998.

FY98, FY99, FY00 Initiatives - FWG Project & Activities
The consensus of the FWG was to promote the Facilities Management Standards Taskgroup initiatives and to continue the work on the EDMS.  These efforts will be separated into multiple years.

FY98

1. Closure to Interoperability Study

2. Closure to CAFM Survey

3. EDMS ( move to 90% Guidelines for EDMS (Site visits and other technical issues)

4. Initiate Needs assessment/requirement

5. FMS (Participation with Task Group)

FY99

1. FMS 

a. Initiate Space Management (2 year project) (Need money from TSFMS project)

2. EDMS

a. 100% Guidelines for EDMS (no additional money required)

b. Initiate Pilot Sites (working examples are: Jacksonville, Patuxent River) Non-EDMS sites to EDMS sites (need money- $10K)

c. Complete Needs assessment/requirement  “Handbook” (no money)

FY00 

1. FMS 

a. Complete Space Management (2 year project) 

b. Initiate Building Maintenance & Repair Standard (2 year project) (need money from TSFMS project)

2. EDMS  (Partners with Systems)

a. Move to WEB based and enterprise-wide document management 

b. Marketing and training (Lessons learned/pitfalls ( documentation to share; workshops for senior Managers; “Sales/marketing pitch” package (need money - $100K)

- ROI
- CD-based
-Guides
-Installation/activity/base level

c. Continue with Pilot Sites (working examples are: Jacksonville, Patuxent River)

- Non-EDMS sites to EDMS sites

FY01

1. FMS 

a. Complete Building Maintenance and Repair (2 year project) (no money)

b. Initiate Utilities Maintenance and Repair (2 year project) (need money from TSFMS project)

2. EDMS

a. Complete

Space Management.  Focus on development of CADD/GIS Space Management Data Standards.  These data standards would pertain to the management of building spaces and have to be coordinated with the A/E/C CADD Standards.  Building space management typically uses the architectural floor plans.  Two questions which must be answered in space management are (1) How much to bill tenant organizations for the space they occupy (billings) and (2) Where to put people?  The Building Owner Management Association (BOMA) Space Management Standards may be a source of data standards.  Some Space Management Expectations are:

Inputs:

1. 90% FM Survey – feeder document for Space Management Standards

2. GSA (Piper) FM Assignment/Drawing Standards

3. CAFM COTS Recommendation

4. Pax River Reporting Requirements

5. Job Aid (Consoli) – evaluate COTS/ARMY Legal Reporting Requirements

6. Review of NFAdB and all other military sets (WIMS…..) – actual

7. How reporting requirements are generated:  all military (BFAR Navy; RPLANS-ACTS-FPS(IFS Army/COE) – required

8. A/E/C Standards

9. Polylines moving to object based (SDO;SDE…)

10. Usage definition vs. CAT Codes

11. Buildings’ space (room detail, etc.) management

12. Non-building space management (ranges, piers, runways, …..)

13. Master Planning requirements for space planning analysis

Outputs:

1. Master Planning uses

2. Tie cost and usage to space management

3. Mapping of Legacy Data sets and DoD legal reporting requirements

4. Proof of concept – one SW vendor with each military

5. CAFM Records and Drawings

6. Listing of COTS with #3 and Inputs #6&7

ROI

1. Business Process Reengineering

2. Space and organization decision-making

3. Cost avoidance

a. moving, repair, maintenance, lease consolidation…

4. Master Planning Space functions

Building Management -  Includes changed conditions/categories (e.g., In Use, to be destroyed, etc.). 

Utilities Management - Includes capacity, asset, maintenance programs, data systems, alarm systems, emcs, etc. management. 

A proof of concept needs to be developed, using a comparison of legacy data sets, such as IWIMS, IFS, CMMS, and APMM against the current Buildings and Utilities data sets, while taking into account DoD Legal Reporting requirements.  Commercial Off The Shelf (COTS) software and hardware should be used to maximize the Return on Investment (ROI). Ray Consoli took the lead to produce a draft Statement of Work by June 9 to the other group members.

EDMS Status - The EDMS Report is at the 60% submittal. The next steps for EDMS are:
1. Incubator concept – working model of documents

2. “Sales/marketing pitch” package

- ROI

- CD-based

-Guides

-Installation/activity/base level

3. Business Processes Management

4. Needs assessment

5. Version Control

6. WEB Based

7. Lessons learned/pitfalls ( documentation… to share

8. Pilot Sites (Jacksonville, Patuxent River)

Non-EDMS sites to EDMS sites

9. Identify vendors (NTA…) who meet DoD requirements

10. Workshops for Senior Managers
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