Trip Report

March 1-2, 2000

Facility Management Field User Group Meeting

Patuxent River Naval Air Station, MD

Time of Meeting:  The meeting was held from 0800-1730, March 1, and from 0700-1100, March 2.
Purpose of Meeting:  The purpose of the meeting was to review the Space Management Report and the draft FMS Strategic Plan,  to discuss the CADD/GIS Technology Symposium and FY01 project proposals, and to obtain information on the PAX River Shore Station Integrated Information System (SSIIS).

Attendees: 

Denise Martin

Center

Bobby Bean

Pax River

Jeff Bryant

Navy

Marta Reiner

AF

Dan Jave

National Guard

Bill Deem

AF

Alex Shum

Army

Bill Russell

Marine Corps

Denise Smith

Marine Corps

Bill Gavazzi

COE

Summary:  Bobby Bean began the meeting with welcoming statements and a Pax River video.  New members were introduced and membership issues were discussed.  One AF member, Jennifer Cooper, needs to be replaced – Marta Reiner has recommended SSgt Flora Williams to replace Jennifer.  One Army member, Brenda Henderson, also needs to be replaced – the group suggested that a representative from Aberdeen Proving Ground or Fort Carson would be good.   We then discussed the CADD/GIS Technology Symposium issues, such as registration, schedules, funding, FUG meetings, and possible presentations.  No group member wanted to do a presentation.  The recently completed Space Management final draft report was the next topic of discussion.  Most members of the group were unhappy with the content of the report, especially the tables which compared legal reporting requirements with existing GOTS/COTS systems.  According to members, the GOTS/COTS systems contain many more of the listed space management attributes than are shown in the tables.  Therefore, members agreed to review and update the tables for their respective system.  The group noted that the intent of the report was to compile the information necessary to develop the Facility Management Standards for Space Management, not to provide an evaluation of COTS/GOTS systems.  They recommended that the Center remove the report from the homepage downloadables until it can be updated.  Much discussion ensued over the report tables which describe the FMS model recommendations.  In general, the group did not like the overall structure recommended – which basically adds a Space Management Entity Class to the Buildings Entity Set and adds attribute tables describing area, contract, facility, facility space, lease, square footage, survey, and miscellaneous.  The basic reason group members didn’t like the recommended structure was that it inhibits their work processes because the FM information is in many different tables within many different entity sets and classes.  They decided that the FM information would support work processes more effectively if it was modeled as a separate, primarily non-graphic, Entity Set with links to the corresponding graphic entity type tables.  They concluded that Space Management is an application of real property and, therefore, an Entity Set for real property needs to be created with 2 Entity Classes: Land and Facility.  A table of common Facility attributes would be created as well as separate non-graphic attribute tables for building, structure, utility, and improvement (these are the 4 types of facilities defined in legal reporting documentation), that link to the corresponding existing SDS graphic tables.  (Since we are addressing space management currently, the structure for the Land Entity class will be addressed later.)


Next, we reviewed and discussed the draft FMS Strategic Plan.  The primary discussion concerned the paragraph that describes the Scope of FM.  It was decided that the scope should be improved by including and organizational chart and definitions of the core and associated focus areas.  Finally, the group discussed FY01 Project Proposals, resulting in a recommendation to draft a proposal to develop a data schema for the Space Management portion of the FMS based on the model described in the previous paragraph.


A few miscellaneous comments that need to be resolved included:  1)  In the ‘cddodins’ table, Facility_id doesn’t need to be included because there are many facilities within an installation; 2) the FY01 Project proposal on-line submission doesn’t allow submitters to include a Marine Corps proponent – the form needs to be updated to reflect the changed mission of the Center;  3) One member had a problem registering on-line for the Symposium.


On the second day of the meeting, Bobby Bean et al. provided presentations and demos of the SSIIS.

Action Items (Responsible Party):  The following action items were assigned:

1. Review and update the tables in the Space Management report for IFS. (Bill Gavazzi, Alex Shum)

2. Review and update the tables in the Space Management report for IWIMS.  (Bill Deem, Marta Reiner)

3. Review and update the tables in the Space Management report for Span FM.  (Dan Jave)

4. Review and update the tables in the Space Management report for NFADB.  (Bill Russell)

5. Draft a project proposal for FY01 to develop the FMS schema for space management.  (Denise Martin, Dan Jave, Bill Gavazzi)

6. Include organizational chart and definitions of the core and associated focus areas in the FMS Strategic Plan Scope.  (Denise Martin)

Goals Accomplished:  The Space Management Report and the draft FMS Strategic Plan were reviewed.  CADD/GIS Technology Symposium issues were discussed.  A FY01 project was proposed.  Presentations and demos of the PAX River Shore Station Integrated Information System (SSIIS) were accomplished.

Further Efforts:  The next meeting will be held 22 May, 2000.

