April 28, 1998


MINUTES
TRI-SERVICE CADD/GIS TECHNOLOGY CENTER

Tri-Service Facility Management Field Working Group Meeting

March 12 - 13, 1998

Naval Air Station

Patuxent River, Maryland 

Draft, April 28, 1998

Approved For Public Release; Distribution Is Unlimited 

Tri-Service CADD/GIS Technology Center

Information Technology Laboratory

USAE Waterways Experiment Station

3909 Halls Ferry Road

Vicksburg, Mississippi 39180-6199

Tri-Service CADD/GIS Technology Center

Waterways Experiment Station

Vicksburg, Mississippi

MEETING AGENDA

Tri-Service Facility Management Standards (TSFMS) 

Field Working Group Meeting
March 12-13, 1998

At

Patuxent River Naval Air Station

Lexington Park, Maryland

Thursday, March 12, 1998tc \l1 "Thursday, March 12, 1998
0830-0900
Meeting Agenda & Introductions-Laurel Gorman  

0900-1030
Review Previous Minutes - Jeff Bryant

Membership

Reports on Task Groups


FM Standards - Jeff Bryant

Interoperability - Bill Hudson

EDMS (FY97&98) - Laurel Gorman

FY99 Initiatives - FWG Project & Activities

1030-1045
Break

1045-1200
EDMS Report

Survey - Improve responses

30% Report - Comments that were sent

60% Report - Bob Hanson

Future EDMS Initiative

1200-1300
Lunch

1300-1500
EDMS Presentation on Patuxent River-National Technologies, Consultant

1500-1515
Break

1515-1615
Tour of Patuxent River

Friday, March 13, 1998tc \l2 "Friday, March 13, 1998
0800-1000
Planning for Joint May Meeting

Officers to be elected

Ranking

ROI & Balanced Scorecard


 

1000-1030
Wrap-up Session

1030-1130
Officers/Task Group Leaders - Meeting Minutes
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Tri-Service Facility Management Standards (TSFMS) 

Field Working Group
Meeting Minutes
Introductions & Meeting Agenda 

Attendees introduced themselves and provided a brief overview of their job and the activities in which they are involved. Copies of the meeting agenda were passed out and briefly discussed.
Review of previous minutes 
The Group reviewed the previous meeting (August 18, 1997) minutes.  These can be found at www.tsc.army.mil.
Membership
Mr. Bobby Bean will ensure that letters will go out to the Commanders of the members of the FWG (Field Working Group) for validation of their efforts and time spent on projects.  A ROI will be mentioned.  The Group members stressed the criticality of these letters for continued support.

There should be a maximum of 12 members - 3 from each service, including the Corps of Engineers.  Mr. Ray Consoli will discuss the Army/COE involvement with Mr. Rik Wiant and nominate additional members.  All Group members took the action to gain additional members.

Reports on Task Groups 
Mr. Bill Hudson presented the current status of the Interoperability Study.  There is currently a white paper on the San Diego Facility, but there is no regional information.  Bill will contact Nancy Ball, Brian Meiner, and Vivian Sanchez to get this information.  The local information needs to be refreshed, also.

Mr. Jeff Bryant briefed the Group on the FM Standards status.  The survey results have been compiled and need to be consolidated.  A response needs to go back to each site after approval.

Ms Laurel Gorman handed out the 60% draft of the Electronic Document Management System (EDMS).  The Group member will review the document and return comments tomorrow.

FY99 Initiatives - FWG Project & Activities
Each member of the Group contributed ideas for additional FY99 projects.  The general consensus was to promote the Facilities Management Standards Taskgroup initiatives for Buildings and Utilities Entity Sets.  These include Space Management and Building and Utilities Maintenance and Repair.

1.  Space Management.  Focus on development of CADD/GIS Space Management Data Standards.  These data standards would pertain to the management of building spaces and have to be coordinated with the A/E/C CADD Standards.  Building space management typically uses the architectural floor plans (polygons Mr. Bobby Carpenter will prepare a draft scope of work for review by the Facility Management Task Group.  Mr. Bean indicated that his organization might be interested in performing the developmental work.

Possible Attributes would include:

a.  Where the space is.

b.  Used by Tenant (yes/no).

c.  Gross Area ("official" total area used in reporting to upper management, etc. -may be not be exactly the same as the "measured" area).

d.  Net Rentable Area.

e.  Net Usable Area.

f.  Category Code?

g.  Space Type

(1)  Business Space/Areas

(2)  Common Space/Areas (shared space)

(3)  Need to define how to identify and measure space?

h.  Tenant/Organization Name. 

i.  Space Use Code

j.  Design Capacity

k.  Restraints

l.  Building/Structure Footprint & Roof Line

m.  Owner

n.  Security Levels, etc.

o.  Levels

p.  Key Control

Two questions which must be answered in space management are:  (1)  How much to bill tenant organizations for the space they occupy (billings) and (2)  Where to put people?  The Building Owner Management Association (BOMA) Space Management Standards may be a source of data standards.

2.  Building Management -  Includes changed conditions/categories (e.g., In Use, to be destroyed, etc.).  Possible attributes would include:

a.  Furnishings

b.  Part code

c.  Model 

d.  Numbers

e.  Manufacturer

f.  CADD Drawings

g.  Custodial

h.  Owner

i.  Exterior finishes 

j.  Groups

k.  Accessibility

l.  Warranties

m.  Component life cycle

n.  Maintenance cycle

3.  Utilities Management - Includes capacity, asset, maintenance programs, data systems, alarm systems, emcs, etc. management.  Possible attributes would include:  

a.  Maintenance and Repair Records

b.  Location

c.  Access

d.  Owner

e.  Capacity

f.  Material

g.  Date Constructed/acquired

h.  Expected life

i.  Warranty

j.  Manufacture Model Number

k.  CADD Detail

l.  Cathodic Protection

m.  Location/Warning Strips

n.  Sleeves/Ducts

o.  Consumers

p.  Acquisition cost

q.  Acquisition Source  

r.  Valve Direction

Network analysis data requirements (e.g., flow direction, etc.)

A proof of concept needs to be developed, using a comparison of legacy data sets, such as IWIMS, IFS, CMMS, and APMM against the current Buildings and Utilities data sets, while taking into account DoD Legal Reporting requirements.  Commercial Off The Shelf (COTS) software and hardware should be used to maximize the Return on Investment (ROI).  The Group will need to zero in on specifics in each entity set and propose Project Phases.  Ms Betty Marchbanks took the lead to produce a Statement of Work on a similar project to the other group members.

EDMS Report
The EDMS Report was tabled until the Group members review the 60% submittal.

Electronic Data Manager Demonstration by National Technologies, Consultant
Mr. Bobby Bean introduced the National Technologies personnel, who are consultants to the Patuxent River Naval Air Station.  They are developing an Electronic Data Manager (EDM), which they demonstrated to the Group.  They handed out CDs of the current EDM, including all documentation and help files.

Tour of Patuxent River Naval Air Station (NAS)
The Group was given a tour of the Naval Air Station.  The Patuxent River NAS has expanded to become the Headquarters for all eastern NASs.  In the past two years, there has been major construction and maintenance of office buildings. The NAS currently has a value in excess of $1.81 billion and 6.5 million square feet of facilities 1,064 buildings 10 double bay hangars 58 miles of roadway and 7 miles of shoreline. 

Planning for Joint May Meeting

Mr. Bobby Bean distributed a handout for the May FTAG Meeting in Arlington, TX.  He also briefed the Group on four questions that each FWG should be prepared to answer on their projects:

1.
What is the Return on Investment?

2.
How do we do cost-avoidance (mission readiness), to accomplish the same level of expertise with less money?

3.
What is the cost of the decision-support direction from transaction systems?

4.
What does the customer need the most?

The FOCUS should be on the logic of how each project will provide the highest ROI. 
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