Cherry Point Project #01.016

Cherry Point Project Manager: Denise Smith

| May | June July | August
ID_| Task Name 429 [ 506 [ 513 [ 520 [ 527 [ 63 [ 610 [ 617 [ 624 | 7n [ 78 [ 75 [ 722 [ 729 | 85 | g/12 | 8/19 | 8i26
1 |Tad 0: Initiate Project "—
2 Task Plan & Schedule
3 |Kick-Off DI 4" 514
4 | Task 1: Gap Analysis —H
5 T1.1 Requirements Matrix
6 T1.2 Available Data Summary
7 T1.3 Gap Work-up
8 T1.4 Findings Memo
9 T1.5 Peer Review (Memo)
10 T1.7 Present & Review }‘ 6/12
11 | Task 2: Draft Model Preparation M o
12 T2.1 Business Rules
13 T2.2 Draft Model Development
14 T2.3 Validate Rules/Model vs. Gap
15 T2.4 Expand Rules to Conform
16 T2.5 CAA Model database
17 T2.6 SARA Model Database
18 T2.7 Review/Merge Models
19 T2.8 Review Merge, Rules, Gap
20 T2.9 Document Rules, Database Mod C -
21 T2.10 Review Documents ’-}T:F
2 T2.11 Finalize Deliverables ’_::;
23 T2.12 Ship Deliverables L‘ 7116
24 | Task 3 Client Review of Draft -’—'
25 T3.1 Presentation of Model
26 T3.2 Collation of comments L:j
27 T3.3 Prepare Response ’::Ij
28 T3.4 Presentation/Resolve Conflicts Eb
29 T3.5 Finalize 817
30 | Task 4 Final Data Model
31 T4.1 Review comments
32 T4.2 Update Database Models
33 T4.3 Update Documentation
34 T4.4 Peer Review
35 T4.5 Present Finals
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