TRIP REPORT 

Purpose of Meeting:  IAI FM Domain Meeting – Further CAFÉ or Cost and Financial Element Development towards a Business process model

Meeting Time/Date: 9:00am-17:00, December 11-13, 2001

Meeting Location:  Atlanta Renaissance Hotel, Atlanta GA 

Attendees:  See Attachment 1. 

Summary of Discussion:

1. An agenda and interface is provided at attachment 2.   Meeting was started and went around the room to introduce members and attendees.
2. Mr. Jeff Wix started to provide a further background and directions for the IFC CAFÉ’ project.  The project was established and developed to provide adequate costing for program software through IFC development. (Slides provided at attachment 3). 
3. A statement of where we are is required for continued development.  Why do we need collaboration?  Why do we need installation management?  All of these are required for a pro-active approach.  A technical approach will be developed through a system of metrics in order to update and provide direct content to the site.  Mr. Schellesser will provide an e-mail list of the folks on the content review board.  I will send a message to these folks requesting a technical representative to review the site and provide comments back to update and provide enhancements to the site.  This will provide a definition in the community for the WEB Site.  We also need to determine who is our audience?   What is the objective? And what is the proof of concept?  This way the site will be expanded to include other functions such as direct operations, military support functions and other base development.

4. Navy has developed an internal site for use on their own intranet.  This site will be made available to Dr. Bennett and Myself.  The indications of the site are a collaboration of engineering functions with individuals of expertise.  Also Center’s of Expertise reside throughout the Navy for a functional repository of information.  This needs to be translated to the Corps.  ACTION ITEM for John Lazarone-send e-mail to Mr. Barranck to attend a functional meeting at HQ NAVFAC to view the NAVY Web site.  A further development to our site will be the inclusion of a threaded discussion group for the express interest of sharing the information through all services.  

5. Greg Bacher went over the continued development of the site-see attachment 3.  A further update is provided in the function of the process as shown on attachment 4.  

6. The next steps are as follows:  

a. Resolve Issues of Technology-Look at existing Databases.

b. Develop a Marketing Plan.

c. Associated Metrics-connection of parallel efforts.

d. Get feedback on WEB Based Production Tools.

e. Develop Metrics on WEB Site to technical representatives

f. Setup meeting on Navy Site for Mr. Barranck and guests.
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