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Costs, Accounts, and Financial Elements

in Facility and Infrastructure Management

(IAI FM8 – CAFÉ Project)

Meeting of the IAI FM8 (CAFÉ) Project in Boston

15 - 16 July 2002

Proposed Agenda

Monday 15th July

9.00 – 9.20
Welcome and Background to the CAFÉ project


Dave Horner
Short presentation by the meeting chair giving the background to the project, why it was started, its objectives and the intended schedules (short term and longer term). The presentation also identifies those organisations currently providing financial support for completion of the work (in cash and in kind).

9.20 – 9-45
Introductions

Each person attending introduces themselves, their company and their interest in the objectives of the project (what they hope to get out of it).

9.45 -10.30
Overview of Washington Meeting Results




ALL
A review of  the details and integration of the model from the Baltimore meeting and meeting in Washington, DC.

10.30 – 12.30
Model Walkthrough






Jeff Wix
A complete walkthrough of the proposed IFC 2x Edition 2 Facilities Management model and related capabilities.

11.00 – 11.15
Break

12.30 – 1.30
Lunch

1.30 – 5.00
Model Review








ALL
Issues arising from the walkthrough and proposed resolutions

3.00 – 3.15
Break

Tuesday 16th July

8.00 – 12.30
Actions resulting from issues discussion




ALL
Actions required from results of walkthrough and issues discussion including:

· Further issues definition and proposed resolution

· Property set definitions required additionally.

11.00 – 11.15
Break

12.30 – 1.30
Lunch

1.30 – 3.00
Next Project








ALL
Requirements Analysis and Capital Projects Planning 

· Preliminary proposal for development of a project.

· Identification of key players

· Resource requirements and from where they can be obtained

3.00 – 3.15
Break

3.15 – 4.00
Review Process, Quality Assurance, Wrap-Up

Indication of what happens next and the schedule for completion of IFC 2x2

· The facilitated review process in IFC 2x2

· Quality assurance of completed models

· Implementer overview

· etc.
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