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1. Introduction for facilities engineering – 

· Research and development

· Academia and research

· Industry involvement

· Direct involvement for the FM group for IAI

2. Workshop information

3. Proof of Concept – Move of spaces, furniture, Equipment, Space Boundaries

· Missing Information
Employee Information

PC/Tel Properties-i.e. add, routers, telephone #’s

Office Properties

EROS

Sq. Ft

Other Office Furniture Props

   Clout/description (Fixed Assets)

Utilities – (1yr/plan/etc)

FM/Corp is Integration

Flexibility to integrate in industry and Government

4. Provide 3 different goals – Refine Model

Involve/provide refined POC

     IFC development for the FM Domain

Define initial condition:


Test Case:

Computer




Initial


Final

Files



Lat.

Room A

 Room B

Books



Upgrade
Room A

 Upgrade Room B

Telephone #


New Hire 
No Room

 Room B

Network Connection


Virtual Loc. A        Virtual Loc. B

Process Control

Furniture

Art

Show Life Cycle Model – insert a bubble within the facility diagram, show facility defined, design, construction, ops

Create plan to move employee from on place to another

INPUT                            OUTPUT

Initial Conditions

Cost

Move Plan


Schedule

                                         Impact Report




Work Order

MOVE PLAN



FROM
TO 
Notification
Dates 

Pack

 Start       Fin

Move       Move

MOVE
MARK
A
B

















E-Mail Notification

Input






Output

Plan

Initial Conditions
Employee’s assessment and

Budget Figures
unique requirements

Desired Final Conditions



Notify Employees

Mark’s Approval, FM’s Approval

Deliver Containers

Target Dates





Employee Packs Boxes

Meets Work Dates




Verify Boxes Packed

FM’s Work Schedule



Disconnect Services

Move Boxes and Equipment

Reconnect Services

Audit

Follow-up

Success Criteria




Complexities

Smooth, Least downtime



Does it fit in a box?

Cost






Is it Fragile?








Is it personal?








Disassembly?





REASONING

FM Decides Move Date

Generates Notice

Example Move for Mark

Internally Mail address



Contact

Telephone number was moved


Staff Support Changed








Key Map

Power Strips

Building A to Building C- (Office 325 to Office 412)

Monitor

System Unit

Color Inkjet Printer

Paper Files

Books, space heater

Personal, mousepads

Stayed—Desk, chair, white boards, file cabinet, book shelves.

Telephones

IFC’s

Space
Electrical Appliances


Room ID



Equipment



Actors



Furniture



Space Program



