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Background





At the meeting in Washington D.C. this month, The IAI FM Domain Committee chose Move Management as the best functional area to focus effort in the upcoming months. The topic is critical within today's rapidly changing corporations, and it touches on many aspects of facility management, including project management, architectural renovation, telecommunications management, and ongoing maintenance.  Moreover, the work done at Move Management workshop held last February at Stanford University's Center for Integrated Facility Engineering (CIFE) lab provides the IAI with a good starting point.  





Upcoming Meetings





The CIFE workshop was a "charrette," in the sense that that the goal was to concentrate effort to achieve specific results by the end of the workshop.  The upcoming Move Management charrettes will take a similar, results-oriented approach but will do so at a higher level of detail, with the intent to produce an IFC object set geared towards real-world conditions.





To realize this level of detail, the IAI FM Domain Committee will hold separate meetings to examine move requirements, object definition, and issues and resolutions.





Move Requirements Charrette.  (Scheduled for July 7-9, ARCHIBUS, Inc.,  Boston, MA)  The attendees to this charrette will produce a set of process models and a series of test cases that any interoperable architecture must support to be practically useful.  The process models will be distributed for comment.  This meeting will be July 7-9, 1999, at ARCHIBUS, Inc.  in Boston, MA.





Object Modelling Charrette.  (Scheduled for September 8-10 or 14-16, 1999, Waterways Experiment Station in Vicksburg, MS.)  The attendees to this charrette will first decide what portions of the Move Management work would have the biggest impact if the information exchange were interoperable.  For instance, the team may decide to focus on refining the room schedule data in the IFC model, because if it were handed over from architectural design to facility management at a defined level of completeness it would be a compelling reason for both vendors of architectural software and facility management software to use an interoperable data set.  The idea is to focus on achievable goals for which there is a demonstrable and immediate benefit for parties in the industry to adopt.





The team will then extend the existing IFC definitions to accommodate these goals. The team will manually walk through the test cases defined in the previous charrette to test their object model.  The resulting object model will be distributed for comment.





Issues and Resolution Charrette.  (Scheduled for November 8-10, 1999, Texas A&M, College Station, TX.)  The attendees to the Issues and Resolution charrette will examine the collected comments on the model, which IAI domain members have reviewed in the context of their own site's move effort or their own software package.  The Issues and Resolution team will alter the model to accommodate as many of the comments as possible.  The result will be an object model that can be added to the IFC.





A second objective of the Issues and Resolution team is to evaluate the three charrette processes as a model for use in refining other functional area within the FM domain.





Not all meetings are appropriate for all members; in fact, one of the goals of holding three different charrettes is to make the best use of the skills of the FM Domain Committee members.  Therefore, do not feel compelled to attend all of the sessions.





The Move Requirements Charrette





The rationale behind holding a separate workshop on requirements definition is to make the best use of the domain experience on the committee and to define information requirements that must be satisfied by a system to be practical, without any preconceptions induced by the modelling process.





You will want to attend this first charrette if you have extensive operational experience in the move management process; that is, if you have personally managed a large number of moves.





If your interests in the FM domain are primarily in object modeling or in identifying issues involved in ensuring that the IFC definitions interoperate with your particular corporate effort or software application, you may feel that attending one of the later sessions will be more useful.





Prior to the charrette, we will be sending out a set of "straw man" process models based on the CIFE work and a proposed agenda so that the work at the charrette can begin right away starting from this framework.  Attendees will also be asked to bring examples of their own pre-move interview templates, procedure for pre-move surveys, typical products such as move plans and move orders, and other examples of the information flow surrounding your move process.





If you will attend, please contact Shari Polli at the ARCHIBUS reception desk, via (shari_polli@archibus.com or 617-338-1011).





If you have other questions on the charrette, please contact Steve Segarra (steve_segarra@archibus.com) or the FM Domain Committee Chair David Horner (hornerd3@ex1.wes.army.mil). 





Travel Arrangements





ARCHIBUS, Inc is located at 100 Franklin Street, Boston, MA 02110.  You enter the building around the corner at 201 Devonshire Street.  ARCHIBUS is on the eighth floor.





Boston is difficult city to drive in; fortunately, a car is unnecessary.  You can get into the city by taxi (a $12-$15 ride) or by subway.  Massport runs a free bus that will take you from each terminal to the subway.  To get to ARCHIBUS, Inc. take the Blue Line to State Street (three stops from the airport).





With the free Esplanade concert and fireworks on the July 4, Boston is an exciting place to visit in July.  Unfortunately, this also means that hotels fill up quickly, so please make your reservations now.  Attached is a list of hotels that our visitors have preferred.  At the Omni Parker and the Swissotel, please mention that you are a guest of ARCHIBUS, Inc. to receive the preferential rate.


�



Hotel Options





Below is a list of hotels options within reasonable commuting distance of the ARCHIBUS office, together with the last reported rate.  Many others options are available.  Contact your travel agent or our office for additional information and listings.





The Omni Parkerhouse 


60 School Street, Boston


617/725-1655





Corporate Rate for ARCHIBUS guests, February 28-September 11 is $189.  This rate includes Continental Brakfast.  The hotel is within walking distance of our office.





Swissotel


One Avenue de Lafayette


800/621-9200  617/451-2600





Corporate rate for ARCHIBUS guests: Superior Level $195/night, Swiss Business Advantage rooms $215/night, Swiss Executive Level $250/night.  Business and Executive levels include breakfast.  This hotel is within walking distance of our office.  The Hotel is equipped with fitness center and pool.





The Copley Inn 


19 Garrison Street, Boston


800/232-0306  617/236-0300, Fax 617/536-0816





Rate is $115/night.  The hotel is located close to public transportation, and includes a guest room with fully equipped kitchenette, cable television, and a private bath. 





Bed & Breakfast Agency of Boston


47 Commercial Street, Boston


800/CITY BNB  617/720-3540





Pick from B&Bs, furnished studios, one/two bedroom condominiums, etc., all are available nightly, weekly, or monthly.





Eliot & Pickett Houses


25 Beacon Street, Boston


617/248-8707  Fax 617/742-1364





This is a bed & breakfast located next to the Massachusetts State House, close to Boston Commons, and within walking distance from our office.  The two townhouses are circa 1830s and are furnished appropriately for the period.





Holiday Inn Select-Government Center


5 Blossom Street, Boston, 02114


800/ HOLIDAY, 617/742-7630, Fax 617/742-4192





Located near Massachusetts General Hospital, rates are $200/double.  The hotel is a 15 minute walk to the ARCHIBUS office.





Ramada Inn at Logan Airport


800/722-5004  617/569-9300  Fax 617/567-3725


$119-129 Single $159-169 Double





Visitor Information





Useful Web sites include:





http://dir.yahoo.com/Regional/U_S__States/Massachusetts/Cities/Boston/Travel_and_Transportation/





The subway map:





http://www-erl.mit.edu/map/subway.gif








