Meeting Minutes

8-10 July 2003

(1st Day-8 July 2003)
1. Please see listing of Attendees at Attachment A and the Agenda at Attachment B. 

2. Francois Grobler went over the following information: This landmark meeting to develop the process and integration standards within the model and provide a systematic and refined way to transfer to provide Jeff Wix with the model extensions necessary to integrate the information to the model.  The long-term objective is to have the extensions done by the spring of next year.  In November we will have a meeting to define and integrate towards the final extensions necessary for the model.  The short-term goal is to finalize the process that we are currently working on within the information requirements.  We also need to document the final use case requirements and provide them for the next meeting in Montreal, Canada in September of this year.    

3. Further refine Information for the Meeting from Charleston, and development towards project integration with the Early Design and Portfolio and Asset Management – Performance Requirements.

4. Jeff Wix went over the IFC 2x Edition 2 Model and developmental IFC extensions. (See Attachments C-D)

5. David Hammond from the Coast Guard provided an update on the project with the help from Gerald Davis and provided input (See Attachments E-H).  A review of the PAMPeR Proposal along with the Early Design Proposal came next with the scope of the Life Cycle Facilities.  Un-mesh and provide max feedback between A31, A32.  Jeff Wix recommended that the processes of A31 to A34 should be the core process of the Pamper Scope.   Needs assessment and development were identified within the scope of the Work.

6. Jeff Wix went over the “Process Matrix” information and it is provided at Attachment I.  Jeff indicated that the British Airport Authority is in the process of an integrated approach and way that they are currently using the IFC integration approach.

7. The remainder of the day was spent in groups for the development of the process and development.  This is as shown as follows:

Work Groups Session 1

· Fixes the work groups that will meet and sets the scope of work for each group.

· Targets include PAMPeR group, ED group, software‘mining’ group (for day 2).
· Work group scope is refinement of process model, creation/collection of supporting usage scenarios, identification of data requirements at process interfaces.

· See (Attachments E1, E2 and E3).   
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(2nd Day- 9 July 2003)
1. Francois Grobler went over marketing the project

Identify marketing targets (industry, software vendors)

Discussion on how the project should be marketed to interested persons/groups. 

Press-release actions.

Structure of the discussion:

· Publicity/Seminars

· How to involve/market software vendors

· XML vs. IFC

· How to handle business cases involving software packaging

· How to involve/Market to owners

· Paper/Book to inform/educate

· Pilot projects

· Model Specs

· Source of how to information

· Other organization to partner with

· IFC Branding

· BIM, PIM Common Data Environment, ICT, etc.

· PIM Servers, PIM Masters.

2. Susan Presser went over the Demonstrations and Current Status of AR5 Developments.  Susan provided a review of the current status of work on AR5 (ED) with particular emphasis on the process model development to date. She provided the information on the details and the Facility Design applications.  Discussion revolved around the diagrams and implementation on A322, A323,

A 324.  The functionality of the diagram needs to be indicated and provide detail.  Jeff Wix indicated that the diagrams should be further defined and explicit listing of data elements and work interface.  Data analysis and organization.  A345 and A346 needs will have to be adjusted.  A346 needs to have data provided and the whole page connectors will have to be added to this feature.  A question was brought up by David Hammond regarding the Building Infrastructure and Site Infrastructure and how to provide an interface and relational thought process.     Facility Composer also was reviewed and presented by Susan Presser from CERL.  Jeff indicated to take a Scenario and develop a Story Board process and documentation on the process.  Facility Composer is a developed process program that also integrates the current Early Design process.  Jeff Wix provided good feed back and kudos’ on the project.  Susan went over the Facility Composer program and a slide Presentation is shown at Attachments J-K-L-M.   A good test for IFC export out and in were provided in Pace’s for cost estimation. 

3. Jeff Wix went over the Property Set and development—a short teaching session.  (See Attachment N).  The crucial item that needs to be accomplished is the explanation material behind the IFC model.  The PAMPeR process diagrams need some simplification and can be explained in simpler ways.

a. Explanation of ‘as-is’ Processes.

i. Scenario

b. Rework draft of PM and Text.

c. Project Review.

d. Charette

4. Jeff Beard went over the Comments on process diagrams and their applicability to the integrated delivery process.  The work that Susan did for the traditional design is ok, however we need to review the cost process and the process for the quality design process.  Gerald’s system needs to be identified and integrated into the quality and performance measures.  
5. Bill Benson showed an example for the IFC Model from the US Coast Guard.  The demonstration went over the complex information that the IFC shows.  The block or unit will be identified and allow the user to design a functional area.  This design is carried from the design phase through to the Facility Management Phase.  

6. Arto Kiviniemi went over his proposed application and representation for his Thesis work.  See attachment o.
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(3rd Day- 10 July 2003)
1. Dianne Davis gave a presentation on the Security Planning System and Value in the development of the Homeland Security Initiative (see Attachment p).

2. Francois also suggested additional marketing approaches and the developmental process.  Bill Brodt suggested about his development at the National Institutes of Health and NASA approaches by using the Facility Manager’s within their respective areas.  Jonathan Williams went over the Technology and adoption of the life Cycle initiatives.   Facility Management and development we have to show and not just show the capabilities anymore.  We have to have a demon-sratable application and not a projection.  Jeff Wix went over the information that shows Architectural Design (Graphisoft) through asset management (MAXIMO).  He indicated that they were using a shared database. A detailed slide is shown at Attachment q.   Additional information was also discussed/shown as follows:

· The Data Stupid

· Open Standard

· Organize ArchiCAD users

· Also-ADT, Bentley

· Provide Pilot Projects

· Invite members from the UK.

· Industry Day for Associations

· Timing good for PAMPeR/ED project-use the project to target FM Associations.

· Campaign for FM.

· Component of domain meeting

· Speakers at their association workings.

· Marketing Resources

(We’re not Marketing Folks)

· University FM/CAP Facilities 

· Sophisticated owners/Life Cycle Owners

· IFC Methodology

Not market as a Standard

· Not specific markets.

· Target to left of chasim.

· What are propositions?:

· Show scenarios where….

· Dollars saved, benefits accrued.

· Right side of where FM maintenance is integrated

· Risk reduction

· Lloyds Bank Sample

· Environment/Sustainability (LEEDS)

· What is value of Information assets?

· IFC – Knowledge Base (data, process) and exchange method. 

· Implementation + knowhow.

· Contest for slogan.

“To do Leeds you need IFC”

· IFC=Information Technology

· ie. Net perceived as professional tool.

· How to advocate/communicate with IT folks.

· Case Studies

· Innovative solutions mentoring IFC

· Marketing strategies, both

· Whole objective

· Professional Elements.

· MAXIMO Links – ties with CAFM/CMMS 

· Lactine Callime-Christine Fallon -+ any other good writers-get listing.

Open Standard

Open Standard

3. Jeff Wix presented a FM document for Marketing and this is shown as Attachment r.

4. Francois went over the following for a Draft Agenda for the next meeting:

a. Report by each individual for her/his process

Each process will have a process description; use case(s) and information analysis.  Francois will distribute an example of what should be done. 

b. Report on process Diagrams

c. New Meeting dates were also discussed as follows:

· Montreal, CAN – 3-5 Sept, 2003 

· November – 13th – 15th or 12th –14th New Orleans LA-Corps of Engineers-Dave to Find out

· February- 5th, 6th and 7th Kennesaw GA for final meeting-Jim Watson to let us know.

For the next meeting the following special teams were created:

1. Intro section - Francois
2. Overview & Commentary -- current documents and construction process, how process is accomplished now and what are major shortcomings? (Gena Abraham, Dave Hammond, Jeff Beard, Sandy Shaw, Dianne Davis, James Watson, and Mark Clayton)

3. Portfolio and Asset management – Gerald Davis, David Hammond, Gena Abraham.

4. Project Feasibility and project decision -– Gerald Davis, David Hammond, Gena Abraham.

5. Cyclic nature of facility delivery process and Spiral Diagram – Francois Grobler, Jonathan Williams

6. Develop Conceptual Data Model for the PAMPeR/ED processes, including Design Intent –what is needed to serve these processes (Mark Clayton , Susan Presser, Francois Grobler, Dave Horner)

7. Interfacing with CADD-What should we send as IFC information from Early Design to be fully useful to CADD users engaged in design, Bill Benson, Susan, Francois, Dianne Davis-Also invite other CADD Companies to participate 
8. Rearranging process elements for flexible delivery mechanisms - Gena Abraham and Jeff Beard

9. Social aspects of policies and strategic decision making in Facility Portfolio Management – Gena Abraham and Gerald Davis

10. Conclusions and statement of business propositions (including research suggestions)
David H. Horner

Civil Engineer

CADD/GIS Technology Center for

Infrastructure, Facilities and Environment 



















