TRIP REPORT 

Purpose of Meeting:  FM DOMAIN MEETING – Further CAFÉ or Cost and Financial Element Development towards a Business process model

Meeting Time/Date: 8:30am-17:00, December 11th-13th, 2001

Meeting Location:  Renaissance Atlanta Hotel

Attendees:  A listing of Attendees for each day from the 11h-13th of December is provided at attachment 1.        

Summary of Discussion:

1. An agenda is provided at attachment 2.  Mr. Jeff Wix opened the discussion and presented an integrated definition on the IFC interface. (Slides are provided at attachment 3)   A site has been established for IAI FM Committee for Development, as the http:// www.iai-na.com.  
2. Content was discussed and broken down into three representative areas for further refinement. The three categories are Life Cycle Costing, Asset Operations, and Lease Space development.  Each of the three areas were further refined as shown on the attached slides (attachment 4).

After further refinement of the categories a final look at the requirements analysis document and cost breakout was provided (attachment 5).  This was distributed to all members for their input and revisions.  The final element was to choose the Asset Operations and further develop it into a final business process for the CAFE project.

3. Mr Wix provided the final schema on the direct business process model and this is provided as shown on attachment 6.
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