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Costs, Accounts, and Financial Elements

in Facility and Infrastructure Management

(CAFE)

Meeting of the IAI FM8 (CAFÉ) Project in Atlanta - Georgia

11 – 13 December 2001

Proposed Agenda

Tuesday 11th December

9.00 – 9.20
Welcome and Background to the CAFÉ project
Dave Horner
Short presentation by the meeting chair giving the background to the project, why it was started, its objectives and the intended schedules (short term and longer term). The presentation also identifies those organisations currently providing financial support for completion of the work (in cash and in kind).

9.20 – 10.00
Introductions

Each person attending introduces themselves, their company and their interest in the objectives of the project (what they hope to get out of it).

10.00
10.15
The Archibus View




Steve Segarra
A more specific presentation of why Archibus thinks that the project has value to them. Provides an overview of the key sectors for the NA part of the project (Retail and Lease Management, Space Management, Asset and Operations Management)

10.15 – 10.30
CAFÉ in the UK




Jeff Wix
Provides an overview of the interests and inputs of IAI UK to the project. In particular, the growth of interest in life cycle costing and its support as a selection tool for the development of privately financed public projects (Design, Build, Operate, Transfer) will be shown through the support through the BRE Whole Life Costing Center and the DETR Framework support to IAI UK.

The results of the IAI UK FM meeting on September 11th/12th will be presented as input to the meeting.

10.30 – 10.45
Demonstratable between FM/PM&Other Domains
Francois Grobler
Provides an overview of the interests of the FM Domain Committee and other Domains as a way to demonstrate the model to prospective users.  Discussion on how to accomplish this within the context of the other Domains.

10.45 – 11.00
Break

11.00 – 11.30
IFC 2x and Support for FM and Cost


Jeff Wix
Provides a brief overview of the IFC 2x model and the extent to which it provides basic support to the ideas of the CAFÉ project both at the FM and the costing level. A subset of the model will be shown which will provide the basis for the FM Asset Capture view for certification of applications in IFC 2x.

11.30 – 11.45
IFC 2x in XML. The ifcXML Specification

Jeff Wix
Provides a brief overview of the ifcXML specification that provides an alternative encoding for data exchange files and that provides a Common Object Repository for ongoing aecXML and IFC developments.

11.45 – 12.10
Cost Model Development in CAFÉ


Jeff Wix
Presents a set of preliminary ideas for further development of the IFC Cost Model within CAFÉ. This presentation is a primary input to further discussions in breakout groups.

12.10 – 12.30
Breakout Group Methodology 


Jeff Wix
(Object and Process Identification)

Outlines a potential methodology for the identification of objects and processes within breakout groups. Focusses on the identification of documents and transactions, growth of information in documents and transactions, long term information capture in project databases, etc.

12.30 – 1.30
Lunch

1.30 – 2.15
Open Discussion

The aim of the first open discussion session is to gain initial feedback on the project objectives and the initial presentations. In particular, the IFC 2x subset model and the Cost Model Development Proposal should be discussed.

2.15 – 2.30
Establishment of Breakout Groups

Fixes the breakout groups that will meet and sets the scope of work for each breakout group.

The number of breakout groups will be determined by the number of persons attending the workshop. The objective is to have enough people in each group to ensure useful debate and requirements capture without the groups becoming too large.

The initial idea is that the three Key Interest Groups identified below as NA led should meet. Additional groups for the UK led groups may also meet within the workshop as appropriate. NA led or UK led does NOT mean that there is an exclusion of input. 

2.30 – 4.30
Breakout Groups Session 1

4.30 – 5.00
Breakout Group Session 1 Report and Discussion

Wednesday 12th December

8.00 – 9.00
Review of Day 1. Lessons learned. Refinement of Breakout Groups

9.00 – 12.00
Breakout Groups Session 2

12.00 – 12.30
Breakout Group Session 2 Report and Discussion

12.30 – 1.30
Lunch

1.30 – 3.30
Breakout Groups Session 3

3.30 – 4.00
Breakout Group Session 3 Report and Discussion

4.00 – 5.00
Next Actions

Requirements

Schedule of Action Completion

Meeting Schedule and Venues

Electronic collaboration/discussion/presentation

Thursday 13th December

8.00 – 12.00
Review of Day 2. Lessons learned. Finalize discussion of the CAFÉ’ project.

12.30 – 1.30
Lunch and return home
Key Interest Groups

The following are identified as potential key interest groups from input by IAI NA and IAI UK Chapter members. This list may be subject to amendment following the September project meetings which will further focus on requirements.

A
Retail Property and Lease Management

(NA led)

B
Space Management



(NA led)

C
Asset and Operations Management


(NA led)

D
Whole Life Costing



(UK led)

E
Environmental Costing



(UK led)

Software Tools for the Project

The following are identified as the development software tools for the project

Text Documents



MS Word 2000

HTML Documents


(preferred) Hot Metal Pro version 6

Spreadsheets



MS Excel 2000

Databases



MS Access 2000

Diagramming



MS Visio 2000

EXPRESS-G Model Development

EPM Visual EXPRESS

EXPRESS Model Development

EPM Visual EXPRESS

XML/XSD Model Development

(preferred) XML Spy version 4
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