TRIP REPORT 

Purpose of Meeting:  International Alliance for Interoperability (IAI) International AEC/XML Technical and Technical Evaluation Meetings  

Meeting Time/Date:  8:30am-17:00 P.M., July 16th-18th
Meeting Location:  MPS Building in Vancouver, BC-Canada.

Attendees:  Dr. Greg Bacher



University of Maryland


        Mr. Jack Bickley



HQ USACE


        Mr. John Lanzarone


HQ USACE


        Mr. Clay Dean



HQ NAVFAC-Engineer Directorate


        Mr. Dick Bilden



HQ NAVFAC–Engineer Directorate

                    Mr. David H. Horner                              CADD/GIS Technology Center


        Dr. Warren Bennett

            CADD/GIS Technology Center 


        Mr. Dennis Schlesser


HQ NAVFAC-Engineer Directorate


        Ms. Bonnie Franklin


HQ NAVFAC-Engineer Directorate

                    Mr. Mark Klienwichs


HQ NAVFAC-Engineer Directorate


        Ms. Carolyn Wilber


HQ NAVFAC-Engineer Directorate



(A complete listing is provided at attachment 1)

Summary of Discussion:

1. An agenda and interface is provided at attachment 2.   A site has been established for SAME (Society of American Military Engineers).  The site was developed to foster better interface with industry and government and also included the Center.  The Center is getting a lot of press for the centerpiece of Knowledge Management. 

2. Content was discussed and broken down into three categories as follows:

Christine Alman – Working on Web Portal concept for Corps of Engineers.

Dwight Barranek Section (Center Section)-Working on E&C Concept-Engineering and Construction Division development to extend eventually to entire Corps of Engineers.  Which includes knowledge of current engineering and construction practices and involvement.

Monja Kim – Construction and Engineering Research Lab- (CERL)-Responsible for integrating all Corps Labs together for WEB Development.

3. From the ASCE-An establishment of a CKO or Chief Knowledge Officer for all services is required for the AEC industry and continued development for the Knowledge Management development.
4. A statement of where we are is required for continued development.  Why do we need collaboration?  Why do we need installation management?  All of these are required for a pro-active approach.  A technical approach will be developed through a system of metrics in order to update and provide direct content to the site.  Mr. Schellesser will provide an e-mail list of the folks on the content review board.  I will send a message to these folks requesting a technical representative to review the site and provide comments back to update and provide enhancements to the site.  This will provide a definition in the community for the WEB Site.  We also need to determine who is our audience?   What is the objective? And what is the proof of concept?  This way the site will be expanded to include other functions such as direct operations, military support functions and other base development.

5. Navy has developed an internal site for use on their own intranet.  This site will be made available to Dr. Bennett and Myself.  The indications of the site are a collaboration of engineering functions with individuals of expertise.  Also Center’s of Expertise reside throughout the Navy for a functional repository of information.  This needs to be translated to the Corps.  ACTION ITEM for John Lazarone-send e-mail to Mr. Barranck to attend a functional meeting at HQ NAVFAC to view the NAVY Web site.  A further development to our site will be the inclusion of a threaded discussion group for the express interest of sharing the information through all services.  

6. Greg Bacher went over the continued development of the site-see attachment 3.  A further update is provided in the function of the process as shown on attachment 4.  

7. The next steps are as follows:  

a. Resolve Issues of Technology-Look at existing Databases.

b. Develop a Marketing Plan.

c. Associated Metrics-connection of parallel efforts.

d. Get feedback on WEB Based Production Tools.

e. Develop Metrics on WEB Site to technical representatives

f. Setup meeting on Navy Site for Mr. Barranck and guests.

David H. Horner
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