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Costs, Accounts, and Financial Elements

in Facility and Infrastructure Management

(CAFE)

Meeting of the IAI FM8 (CAFÉ) Project in Baltimore - Maryland

31 January – 1 February 2002

Proposed Agenda

Thursday 31st January

9.00 – 9.20
Welcome and Background to the CAFÉ project

Dave Horner
Short presentation by the meeting chair giving the background to the project, why it was started, its objectives and the intended schedules (short term and longer term). The presentation also identifies those organisations currently providing financial support for completion of the work (in cash and in kind).

9.20 – 9-45
Introductions

Each person attending introduces themselves, their company and their interest in the objectives of the project (what they hope to get out of it).

9.45 – 10.15
The IFC 2x Edition 2 Schedule



Jeff Wix
At the recent IAI International meetings in Munich, the IFC Model Support Group set the schedule for the release of the next edition of the IFC 2x model (edition 2). This includes the proposed information models from the FM8 CAFÉ project.

The schedule will be presented and the meaning of the milestones explained. For the FM8 CAFÉ project, it is an aggressive schedule that will require focussed effort.

10.15
11.00
Overview of Atlanta Meeting Results



ALL
A review of the outcomes of the Atlanta meeting in December based on the analysis of the discussions of the breakout groups. Aim is to ensure that the interpretation of the outcomes is as the breakout groups in Atlanta intended. 

11.00 – 11.15
Break

11.15 – 1.00
The CAFÉ Information Model to Date


Jeff Wix
Provides an overview of the current state of development of the CAFÉ information model as a result of the inputs received so far. Includes discussion and collection of issues.

12.30 – 1.30
Lunch

1.30 – 2.00
Breakout Group ID

Fixes the breakout groups that will meet and sets the scope of work for each breakout group.

The number of breakout groups will be determined by the number of persons attending the workshop. 
A quick overview of methodology for the group working will be outlined.

2.30 – 4.30
Breakout Groups Session 1

4.30 – 5.00
Breakout Groups Session 1 Report and Discussion

Friday 1st February

8.00 – 9.00
Review of Day 1. Lessons learned. Refinement of Breakout Groups

9.00 – 9.15
Work between FM/PM&Other Domains

Francois Grobler
Provides an overview of the interests of the FM Domain Committee and other Domains as a way to demonstrate the model to prospective users.  Discussion on how to accomplish this within the context of the other Domains.

9.15 – 12.30
Breakout Groups Session 2

12.30 – 1.00
Breakout Groups Session 2 Report and Discussion

1.00 – 2.00
Lunch

2.00 – 2.30
Life Cycle Costing at BRE



James Nyambayo
2.30 – 4.00
Breakout Groups Session 3

4.00 – 4.30
Breakout Group Session 3 Report and Discussion

4.30 – 5.00
Next Actions

Requirements

Schedule of Action Completion

Meeting Schedule and Venues

Key Interest Groups

The following are identified as potential key interest groups from input by IAI NA and IAI UK Chapter members.

A
Retail Property and Lease Management

(NA led)

B
Space Management



(NA led)

C
Asset and Operations Management


(NA led)

D
Whole Life Costing and Environmental Costing
(UK led)
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