FM Domain Meeting

15 April 1999

Attendees

David Horner, Chairman, Tri-Services CADD/GIS Technology Center/US Army Engineering Research & Development Center

Mark Clayton, Texas A&M University

Bill Brodt, National Institutes of Health

George Haddad, Autodesk - AutoCadd

Steve Segarra, Archibus Inc.

Gary Beimers, McGraw-Hill Construction Information Group

Gary Lerner, WorkPlace (a Bentley affiliate)-FM Group

Warren Bennett, US Army, Engineering Research & Development Center

Objectives

Validate building management Charrette conducted at CIFE

Determine action items from the Charrette

Validated listing of current Domain Representatives - See Attached

Facilities Management: Move Management Charrette

The charrette helped to update FM domain list

The CIFE exercise was too large and ill-defined function to be developed in the CIFE process.  The function needs to be precise and focused.

Review of space management function

Space management is a component of space management

The Charrette worked on the process of moving one person from one location to another location.  The group considered how to scale up the process to encompass multiple people (like a group).  Three scenarios: one person, multiple people (less than 10), and a function (from one building to another building).  These included changing the geometry.  Identified a new object definition of a space function that the person/people fulfill in the organization.  The Charrette included time sequencing the moves.

David reviewed the functions and process of a function move. 

· ACTION ITEM for Dave Horner: obtain a copy of IFC 2.0 for Gary (Completed).

Steve: CIFE is not an optimal process to fulfill the IAI work.  The process was made to produce a model at the end.  This process needs requirements to begin the Charrette process rather than develop the requirements in the Charrette.  

The Charrette results should be reviewed by other domains so that they can consider the impacts to their work.  CONSIDER ACTION

A problem in FM is that the building owner has the asset that business functions must be fit into.  The needs of the business are not normally in the building plan so that the business will have the facilities it needs.  

What are the essentials FM process that we mist need?  We need to list the processes and prioritize these processes to identify those we need to implement first in the IFC.  This should be on the IAI web site.

Make sure all the domain members get a copy of the current FM projects.   Download from IAI Home Page

and get the “crack cocaine” version.

Dave shows a FM model (FM-1).

Proposed: Refine the CIFE group model

Proposed: Conduct three Charrettes

1.
Move management requirements definition

· Start with “strawman” based on CIFE work

· Output is requirements definition for review of the international group to review

2.
Move management object model

· Focus on shared or “pass-over” data

· Output is defined model for comment

3.
Synchronize feedback on Charrette data

· Objective is to extend the IAI model

· Secondary objective is to evaluate process for use in refining other IAI FM areas

Concurrence of these actions will be asked of all members of in the domain.

The next work will be a trial implementation. And will be accomplished in Boston, MASS.

Schedule of meetings

Meetings will be scheduled quarterly.  Additional meetings will be scheduled as necessary.

Current FM Processes -(REVIEW)-

FM-3: Property Management

Not property management but deals with grouping

More like an infrastructure for processes

Provides a technology for FM

FM-4: Occupancy Planning

FM-6: Building Systems and Property Management.  

The project contains a FM and an AEC section.

The project needs to be renamed as Facilities Operation & Maintenance (Potential SGML Language)

FM-7: Asset Management

FM-8: Connectivity Management

FM-9: Real Estate Property Management

The project includes use management (chargebacks)

Space Planning

Space inventory

Database Connectivity

The project provides support to FM process implementations

Move Management

The process updates space inventories

Space requirements must be considered

· ACTION:  Disseminate to the group a list of FM functions from a text (Mark Clayton).

· ACTION:  Identify and locate facility managers that will review FM domain decisions (Dave Horner).

Prioritization of the FM areas

1.
Move management

Future Plans

Next Meeting in Boston, July 7-9, 1999, at Boston Stock Exchange Building, 100 Franklin Street, 8th floor. By “T” from the airport.  Make sure that operational level facilities managers and representatives from implementers can come to the meeting.  Objective: Define Move management requirements.  Deliverables: Test cases, scenarios, and Process model (IDEF0 diagrams).

· Get hotel reservation information to the FM domain participants.

Move management object modeling meeting at WES, Vicksburg, MS.  Focus on state rather than reasoning.  Need Jeffery Wix, Kevin Yu, and Thomas Liebich from Germany.  Possibility of September 8-10, 1999 or 14-16.  Modelers will assist FM Domain group to produce object classes that extend IFC to include move management.  Deliverables: Object model, Manual walk through the model, and rapid prototyping.

· Get step tools from Bentley (David Horner).

Synchronize feedback on charrette data at Texas A&M, College Station, TX.  November 8-10, 1999.  Objective: Gather and resolve concerns from vendors.  Deliverables: Final requirements, updated object model, and scenarios that are supported.

Needs

Need funding for modelers.  Need funding for test implementation.  These must happen in order to be validated for future Domain Meetings.

