4/26/01

Agenda
FM Focus Group Meeting
May 1 - 3, 2001
CADD/GI S Technology Center, Vicksburg, MS

May 1, 2001 - Travel to Vicksburg, MS and meet in the after noon:
1300 - 1630 - Naming Convention functions need to agree to the approach from previous
discussions. Write up the proposal so that it can be reviewed and published.

May 2, 2001:

0800 - Presentation of information we have to date on the FM model - (B. Bean)

0830 - Review and modify the current Asset Management approach (B. Carpenter)

1015 - Break

1030 - Review the Work Management Approach and begin to identify what is needed.
(D. Martin)

1200 - Lunch

1300 - Environmental Business area. (B. Carpenter)

1500 - Break

1515 - Definition work on the rest of the model at a high level

1630 - Adjourn

May 3, 2001:

0800 - Definition work on the rest of definition based on the model outlined by the
Corporate Staff.

1015 - Break

1030 - Discussion on how this effort needs to be prepared to support the Object

Modeling

11:30 - Lunch

1300 - Project Review for the Standards Working Group for Joint May meeting

1400 - Next Steps and lessons |earned.

1500 - Adjourn



