Meeting Report

Purpose: IENC:Aids to Navigation Task.  Meet with USCG representatives to review buoy tender operations and draft engineer requirements for software modifications.

Meeting Location: Vicksburg, MS

Date: 19 June 2002

List of Attendees: 

USCG:

LT Dan Mades (NAVCEN)

Mr. Chris Hartley (C2CEN)

LCDR Michael Lopez (Group Lower Mississippi Commander)

CWO Dennis Casey (Group Lower Mississippi Operations)

CWO Paul Putkey(Group Upper Mississippi Operations), representing D8(oan)

MCPO Tracey Johnson (OIC KICKAPOO)

MCPO Michael Jensen (prospective OIC KICKAPOO)

CPO Matthew Lasley (XPO KICKAPOO)


USACE:



James Garster (ERDC-TEC)

Summary:  The purpose of this meeting was to observe existing operations onboard the USCG river tender KICKAPOO and develop engineering requirements so buoy data can be provided for USACE Inland Electronic Navigation Charts.  This meeting consisted of riding on the buoy tender during operations on the Mississippi River near Vicksburg followed by a detailed discussion of changes needed to the Cap’n software.  The meeting concluded with Mr. Chris Hartley drafting the changes to the input screens and output format that will be sent to the software vendor.

Discussion:  The goals of this meeting were to observe the river tender operations, determine how buoy information is maintained (added, deleted, changed), and discuss changes required to meet USACE IENC requirements for buoy information and added operational efficiency related attributes desired by the USCG.  

Onboard the river tender, MCPO Johnson provided changes and information he felt was important to know about the buoys that could not be attributed in the current version of the Cap’n software.  This includes information such as depth of water when a buoy was set and the current river stage from the nearest river gauge.  He also pointed out glitches in the software that cause the software to hang up.  The onboard buoy database is updated as the tender is in operation.  Buoys that need to be moved or are missing are deleted from the database.  Buoys that are reset or newly placed are added to the database.  Existing buoys that are deemed in the proper location are left alone.  It was suggested that the entire database be output at the end of the day/week or other decided upon time interval and used to replace the existing buoy information in the IENCs.  

Following the river tender ride, detailed discussion focused on the new screens and pick lists used when a buoy is set and output fields required for the IENC database.  It is expected that the output file will consist of a comma delimited ASCII text file and contain the fields listed below.  See page 3 for the output fields and page 4 for the expected screen modifications to be made in the Cap’n software.

Action Items: 

-Mr. Hartley will forward required changes to the software vendor and await cost and timeline for changes to be implemented.

-Once changes are made, it is expected that testing will be performed on the KICKAPOO.  This will need to be scheduled once a timeline for software modifications is made available.

-A two or four digit id will have to be developed for each river gage and added to the software as a pick list.

-Funds transferred from USACE to USCG per MOA.

James Garster

US Army ERDC-TEC
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