SCOPE OF WORK


ABERDEEN PROVING GROUND (AGP), MARYLAND





I. STATEMENT OF WORK





	This statement of work (SOW) is for recording utility system information from water and sewer line rehabilitation project drawings, field sketches, and notes, annual inspection results for backflow devices and cross-connections, permitted outfall locations, underground storage tank (UST) data, and above ground storage tank data on the APG GIS. Graphics and tables will be completed for inclusion on the DPW Intergraph GIS in accordance with the Tri-Service Spatial Data Standards, version 1.4. These specific tasks are detailed as follows.





	1. Sewer Line Rehabilitation. The A-E will place existing as-built information from the sewer line rehabilitation (relining) contractor submittals. Submittals will be in the form of hard copy drawings, sketches and notes. The A-E will perform Intergraph Quality Assurance/Quality Control (QA/QC) validation routines on this data. The as-builts will be matched with existing GIS graphic and non-graphic data to accurately depict the location and construction of the rehabilitated sewer lines. Any discrepancies or conflicts between existing GIS sewer line data and sewer line as-builts will be brought to the immediate


attention of the DPW POC and the Baltimore District POC. 





	2. Water Line Rehabilitation. The A-E will place existing as-built data from the water line rehabilitation contract onto the APG GIS. The A-E shall perform Intergraph QA/QC validation routines for the as-built data. As-built data is available in the form of hard copy drawings, sketches, and notes. The as-builts will be matched with existing GIS graphic and non-graphic data to accurately depict the location and construction of the rehabilitated water lines. Any discrepancies or conflicts between existing GIS water line data and as-built data will be brought to the attention of the DPW POC and the Baltimore District POC.





	3. Backflow/Cross-connections. The A-E shall record the results of annual inspection of backflow devices and water line cross-connections. Backflow devices are located for each separate service on the inside of the facility and outside of the facility. Some, though not all, backflow device locations are available from the DSHE POC in data base format showing location coordinates. Additional locations are available from the DPW POC, as provided by the contractor for water line rehabilitation. The A-E will place the locations and non-graphic data from annual inspections for backflow devices and water line cross-connections on the APG GIS.





	4. Permitted Outfalls. The A-E shall place the location and permit number of all permitted outfall locations on the APG GIS. Listing of permits and locations will be provided by the DSHE POC.





5. Underground Storage Tanks (UST's). The A-E shall place existing UST graphic and non-graphic data on the DPW GIS. The A-E shall be provided an existing data base from the DSHE POC listing known new, removed, and old UST's at APG. The A-E shall place the UST sites and place available non-graphic data on the GIS.





	6. Above Ground Storage Tanks (AST). The A-E shall record existing data for above ground storage tanks at APG. The A-E shall place the location of the tanks, record available attribute data (usage, age, secondary containment, cathodic protection, etc) . The A-E shall also take digital photographs of the aboveground tanks and place them on the GIS to graphically show the construction and condition of the tanks. 





II. GENERAL CONTRACT REQUIREMENTS





	A. CONTRACT RELATIONSHIP The contract relationship shall be directly Between Baltimore District (NAB) Contracting Officer's Representative (COR), Mr. Frank Cirincione, and the Architect/Engineer (A/E). If the A/E receives requests for services beyond the scope of work, he shall notify the COR for direction before acting on the requests. All correspondence shall be sent through NAB.





	B. PAYMENTS Partial payments will be made monthly as the work progresses, with billings made on or about the 15th of each month, or at such other times as are mutually agreeable. Requests for payment will be submitted by the A/E on ENG Form 93 along with a narrative that describe8 the progress of work for that billing period. ENG Form 93 shall be submitted to the Project Manager for approval based on the services performed to date.





	Requests for payment shall detail the percentage of completion for each task separately and shall not be listed as an overall percentage of completion. 





	C. GOVERNMENT OWNERSHIP All data, reports and material related to this project are the property of the Government and shall not be released by the A/E or his subconsultants without the prior written approval of the COR.





	D. SECURITY CLEARANCE No security clearances are required to perform the work. The A/E may be required to coordinate site visits for data collection with NAB and the installation where items and For water line rehabilitation projects, the A-E will place the graphics and attribute data from contractor as-built submittals:





III. SCHEDULE OF SUBMITTALS, DELIVERABLES AND MEETINGS





	Unless noted otherwise, all distribution shall be in the quantities of ten (10) copies to the DPW POC and two (2) copies to the District POC for hard copy submittals, and one (11 each (DPW and District) 8 mm tape. The 8 mm tape will not be provided to the Baltimore District until the final submittal. 





All taskings will follow the same schedule as follows:





1. Kick-Off Meeting.  A kick-off meeting will be arranged and held at the APG DPW following Authorized receipt of Order (ARO). At this meeting all Government Furnished Information will be made available to the A-E. Opportunity will be given for discussion of any relevant issues and the roles and responsibilities for completion of work discussed. 





2. 50% Submittal.  The A-E will make a 50% submittal within 70 calendar days of the Kick-Off meeting. Submittal shall include hard copy plots of the extent of one-half of the water and sewer rehabilitation work, completion of location of all backflow devices and cross-connections, , placement of all permitted outfall sites, placement of all UST locations, and placement of all above ground storage tank locations.





3. 50% Meeting.  A 50% review meeting will be held at the DPW to discuss all comments on the 50% submittal. Meeting will be held within ten (ten1 calendar days of receipt of all comments. 





4. 95% Submittal.  The A-E shall make this submittal when all work is substantially complete. Submittal will be made in hard copy of all .dgn files and 8 mm tape to the DPW. Submittal shall be made within 70 calendar days of the 50% review meeting.





5. 95% Review Meeting.  A 95% review meeting will be held at the DPW within ten (10) calendar days of receipt of all comments.





6. Final Submittal. The A-E shall submit 8 mm tape and hard copy of all .dgn files within twenty-one (21) calendar days of the 95% review meeting. Submittal will be made when all comments are incorporated and work is complete.


