Executive Steering Group

Draft Minutes of the Meeting

Pulaski Building, Washington, DC

19 March 1999

1. Meeting Overview

The Executive Steering Group (ESG) met on 19 March 1999 at the Pulaski Building in Washington, DC to discuss funding resources, standards implementation policy per Service, review action items from previous minutes, review the FY99 Work Plan, receive an update on the 2nd Quarter Project Status and Success Stories and the proposed Business/Marketing Plan, and to view a presentation on the Automation Steering Group and a demonstration of the AEC Workspace/Checker.

2.    Opening Comments  

Mr. Beranek opened the meeting by having attendees introduce themselves. Attendees at this meeting were Mr. Hal Piper, Mr. Harold Smith, Dr. Get W. Moy, Mr. Gary Erickson, Mr. Dwight Beranek, Col. Richard F. Holihan, Mr. Joe Toussaint, Mr. Stan Shelton, Mr. M. K. Miles, Mr. Ronald Hatwell, Mr. Charles Baldi, Mr. Peter J. Sabo, Mr. Randy Lierly, Mr. Mikeual Perritt, Ms. Jean McGinn, Mr. Thomas Karst, and Mr. Carl Enson.

Deke Smith briefed the new members and guests on the history of the Tri-Service CADD/GIS Technology Center (Center). Mr. Smith then reviewed the meeting agenda requesting comments or revisions at this time.  Enclosure 1

3.  Action Item Status – Enclosure 1

Mr. Deke Smith reviewed the “Action Items from previous ESG Minutes.”  Enclosure 1

CARRYOVER ACTION ITEMS FROM 29 JANUARY 98 ESG MINUTES:

ACTION ITEM:  Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective budgets.  If the military funds are cut 5-10%, Navy and Air Force would try to obtain funds to cover the funding cuts.  Incomplete
CARRYOVER ACTION ITEMS FOR 29 SEPTEMBER 98 ESG MINUTES:

ACTION ITEM:  Mr. Beranek requested that the FTAG/EWG review the project selection criteria and come back with a proposal to be used for FY2000 Workplan.  Complete

ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Incomplete.

ACTION ITEM:  Center to present a technical session at the Pollution Prevention (P2) Conference.  Incomplete.

ACTION ITEM:  Mr. Beranek would like to meet each quarter on strategic direction, customers, measurement of success, align marketing strategy to the overall Strategic Plan.  Incomplete

CARRYOVER ACTION ITEMS FROM 17 DECEMBER 98 ESG MEETING:

ACTION ITEM:  FTAG/EWG needs to develop guidelines for the use of contractors on field working groups to avoid problems.  Incomplete

ACTION ITEM:  Air Force will provide info on the P-2 Conference and get the Center in a technical session.  Incomplete

ACTION ITEM:  Dr. Moy requested that the FTAG/EWG put together a more formal marketing strategy.   Incomplete

ACTION ITEM:  Each service representative was requested to generate Standards policy and distribute them to their services.  Recommended TSSDS contract language document already exists on the Center Homepage.  Incomplete

ACTION ITEM:  Mr. Erickson requested the Corps determine funding cuts for FY00 in the March-April time frame rather than waiting until November.  Complete

ACTION ITEM:  Dr. Get Moy requested that the FY99 Work Plan be approved by 1 Sep 99.   Incomplete

ACTION ITEM:  Randy Lierly to revise the FY99 meeting and Workplan approval schedule.  Complete

ACTION ITEM:  Mr. Erickson suggested we develop a marketing video or CD with 20 or 30 examples of CADD/GIS technology.  Incomplete

4. Funding Resources – Enclosure 1

Mr. M. K. Miles briefed the group on funding resources for FY98 – FY01.  The “Savings and Slippage” cut was restored for FY99.  For FY00, the Corps proposes to divert $100K from OMA funds, and $50K from Civil Works funding for support of its Internal CADD/GIS Advisory Coordination Groups.  Hopes are that Navy and Air Force will provide some funding for FY00.  Mr. Miles requested the Navy and Air Force provide $250K each for FY00 and beyond.  Navy and Air Force said they would try to provide the requested funds.

5. Standards Implementation Policy per Service/Standards Policy Status – Enclosure 1

Deke Smith presented the Standards Implementation Policy of each Service.  Mr. Beranek asked Deke to brief on the different standards for the benefit of new members and visitors that were present at this meeting.  Mr. Smith explained that basically a Geographical Information System Standards (GIS) would be used outside the building, Computer-Aided Design and Drafting (CADD) inside, and Facility  Management (FM) for both, but mostly on the inside.  Mr. Beranek requested Mr. Piper, General Services Administration (GSA), Mr. Karst, Defense Logistics Agency (DLA), Col. Holihan, U. S. Marine Corps, and Mr. Toussaint, State Department, to discuss their use of standards and how the Center Standards fit in their organizations.  Mr. Beranek encouraged sharing of information.  

Mr. Thomas Karst, DLA, stated that DLA was developing a GIS at two of their sites and they were using the Center’s Standards.
Mr. Hal Piper, GSA, stated that GSA has a centralized organization.  They primarily use AutoCAD and other organization’s standards.  They have established a National CAD Center.  They started with a CAD standard from the National Institute of Building Science (NIBS) and created a GSA standard for contract deliverables and then a CAD drawing standard.  They selected “FIS” in FY98 as their CAFM application.  In FY99, they selected “Documentum” as their electronic document management application.  Mr. Piper discussed the difference between Computer Maintenance Management Systems (CMMS) and Computer Aided Facility Management Systems (CAFM).

Col. Holihan, U. S. Marine Corps, stated that the Marine Corps followed the Center’s Standards.  He also stated that GIS projects were centrally funded but individually developed by site.  The Marine Corps is in the process of developing policy on CADD/GIS/FM.  He stated that they used NAVFAC Standards and were transitioning to “MAXIMO” and plan to use “MANIS” for their space management.  Marine Corps has a CADD committee and will provide individuals to work on the various Center working groups.  He stated their two advanced sites for GIS application were 29 Palms and Camp Lejune.

Mr. Joe Toussaint, State Department, stated that they have 10,000 facilities, all OCONUS.  They have a headquarters and field operations units.  They primarily use AutoCAD.  They also have a CADD committee but no Center of Expertise.  They would like to develop CADD drawings on each of their facilities.

6. FY00 Work Plan Schedule – Enclosure 1

Mr. Randy Lierly presented an update on the FY00 Work Plan Schedule.  The “Call for Projects” was issued.  Mr. Harold Smith will brief on this later in the agenda.  The Final Work Plan will be briefed on 5 August for ESG approval.  Randy went over the schedule for the May meeting so all could see what the mechanics will be for that week.  He noted that good feedback was received from last year’s Joint Meetings.  The Project Selection Process was outlined up front in order to help the field working groups.

ACTION ITEM: Send information for the Joint May Meetings to all including the GSA representative, Mr. Hal Piper.

ACTION ITEM:  It was noted that the 10 June meeting may need to be moved to another date in June.  It was later decided that 15 June would be the tentative date for this meeting.  Tentative location would be Langley AFB.  Mr. Beranek will get back with Mr. Deke Smith to confirm.

7. Project Status with Gantt Charts/Success Stories – Enclosure 2

Harold Smith presented an update on the 2nd Quarter Project Status and provided copies of the Gantt Charts.  Mr. Beranek indicated that he would specifically like to hear of any problem projects. 

Mr. Enson attended the last Federal Geographic Data Committee (FGDC) meeting and expressed an interest in having some Tri-Service participation at their upcoming conference, GeoData Forum, at the Washington Marriott at Metro Center in Washington, DC on 7 - 9 June 1999.  This conference targets high level government and private sector attendees.  Vice-President, Al Gore, is expected to attend and  Secretary of Interior, Bruce Babbitt, will play a key role in the forum. 
· 96.011 - Center Internet/Intranet Technology – Mr. Beranek asked if this was a SAD product and stated that it would be helpful to be able to go to one page for everything.  Develop a hot link.

ACTION ITEM: Provide a link from the Center’s Homepage to the SAD Homepage.

ACTION ITEM: For the 5 August meeting, Mr. Beranek requested feedback on lessons learned from the Pollution Prevention (P-2) and Enforce 21 Conferences.

ACTION ITEM:  Mr. Erickson would like to invite Brian Cullis to attend an ESG meeting and present the Air Force GIS policy issues. 

ACTION ITEM: Provide Mr. Beranek with information on the availability of space at the PROSPECT course on EBS scheduled for May. 

ACTION ITEM:  Use the term “Army Installations” instead of just “Army”.

Mr. Erickson stated that awareness was a very important issue for him.  He proposed that when new releases of products are ready, (example: Linking Cost Specs to CADD) Mr. Beranek, as Chairman of the ESG, could send out packages to other ESG members for comments.

ACTION ITEM:  Mr. Erickson would like a data package on projects to provide to the Automation Steering Group (ASG).  

8. Workspace Demo – Enclosure 3

Mr. Harold Smith provided a demonstration of the AEC CADD Standards Workspace and Checker during lunch.

9. Business Plan/Marketing Plan – Enclosure 1

Mr. Deke Smith presented the Business/Marketing Plan.  Deke added that this is a proposed plan and feedback would be appreciated. The Strategic Plan and Balanced Scorecard are the basis of this plan.  

· Business Goals

· Products are a part of policy within 3 years – Mr. Erickson suggested that Mr. Beranek should  send a letter to this effect to all the services.

· Col. Holihan stated that the Center needs to address what those people want on the outside.  The Center represents a trusted agent.  Need someone involved in the process that does not have a financial stake in it.  

There was a discussion on changing the name of the Center.  Several suggestions were made and are as follows:

(a) CADD/GIS Technology Center

(b) Combined CADD/GIS Technology Center

(c) Joint CADD/GIS Technology Center

(d) CADD/GIS/CAFM Technology Service Center

(e) National CADD/GIS/CAFM Technology Service Center

ACTION ITEM:  The FTAG/EWG to propose a new name for the Center at the next ESG meeting.  

· Responsibilities – ESG

ACTION ITEM:  Add “Approve the Budget” to the ESG Responsibilities slide.

ACTION ITEM:  Add a slide on responsibilities of FWG to the Plan.

ACTION ITEM:  Mr. Beranek requested the FTAG/EWG review their group roles and determine if they are distinct enough and valuable enough to keep separate as two groups.   Report due in June.

· Responsibilities – Center

ACTION ITEM:  Add “Honest Broker, Trusted Agent” to the Center Responsibilities slide.

M. K. Miles noted that all Corps laboratories are claiming to be GIS experts.  Mr. Beranek stated that the taskings need to be consolidated and mission roles described more clearly.

ACTION ITEM:  Mr. Beranek requested the FTAG/EWG contact Lore International, an organization that provides training on marketing skills.    

ACTION ITEM:  Mr. Beranek requested FTAG/EWG do more research on the Marketing Plan and come back in June with 3-4 issues that will make it effective from the start.

ACTION ITEM:  Mr. Erickson requested the FTAG/EWG determine specific goals and objectives by June.

10. Automation Steering Group – Enclosure 4

Mr. Gary Erickson made a presentation on the Air Force Automation Steering Group.  The purpose of briefing, prepared by Col. Randie Strom, was to provide some insight into Air Force’s Strategic Plan for the use of GIS.

11. SES Discussion

Mr. Erickson stated that he feels we are doing a lot of things right here although the thinking may not be far enough out.  He reiterated that he would like to include Brian Cullis on the agenda for the next meeting.. 

There being no further comments or questions, the meeting was adjourned.
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