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1.
Meeting opened with welcoming remarks from Dr. Get Moy.

2.
Minutes of previous meeting – open items

3.
St. Louis Symposium Results were briefed.  All expenses have been paid though there was a cost overrun from what was planned.  Used excess funds from A/E/C Standards to make up the difference.  There is a decision to have the next Symposium in 2002. This year’s Symposium was held at the same time as the American Society for Photogrammetry and Remote Sensing (ASPRS) Conference. Possibly we can partner with them for next Symposium.

4.
Discussions were held on the next Symposium as follows:


a.
For future Symposium planning, we need to consider that the AIA Conference and the SAME National are held in May.  The Air Force P2 Conference is in August in San Antonio– perhaps the next Symposium can tie in with it.  


b.
The Corporate Staff wants the BOD to provide general guidance and some suggestions and the Corporate Staff will work the details.  


c.
Mr. Beranek suggested that the registration fee is far too low.  At CMAA conference a futurist talked first and then immediately participants went in to the exhibit hall.   This helped the exhibitors get an immediate input. 


d.
The consensus of board was to co-locate with another major event. The BOD would like for the CS to investigate several options:



(1) Have the Symposium in San Antonio at same time as P2 in 2002 – adjust schedule to provide more benefits to exhibitors– P2 session is 2 ½ days.  



(2)  Partner with ASPRS.  This meeting is about 3 days.  



(3) Investigate holding the conference with the Installation Commanders conference.


e.
Registration fees were too low – possibly raise it to $100-$150.  Investigate possibility of having the Symposium make money.  Beyond $200 it will be difficult to get installation personnel there.  BOD suggests that the CS consider a fee of $200-$250 for 02.  The CS will investigate options and report to the BOD.  P2 is planned for the conference Center in San Antonio.  


f.
Need at least one night meeting in the exhibits area.  No drastic reduction in the cost of the booths.  Have all breaks in the exhibit area.

5.
A presentation was made on FY00 Achievements

ACTION ITEM:  CENTER TO EXPLORE WHETHER VENDORS WHO PROVIDE SOLICITATION SERVICES ARE FAR COMPLIANT.  CHECK OUT BUZZSAW AND OTHERS TO SEE WHAT IS THE BEST WAY TO GO AS FAR AS SOLICITATIONS.  TALK TO THE PARC AND SEE WHAT CAN BE DONE IN THE AREA OF EBS.


a.
Discussion was held on whether the Center needs additional funding.  The POM03 process will be held soon, and we need to add a request for more funds in the POM.  The BOD agreed that funding at least needs to keep up with inflation.  Mr. Shelton indicated that he would support the increase and that the funding might be able to be raised by $500K.  The POM submission is due November/December. Justification should address additional benefit to the military services provided by the Center.  Army needs assurance that the Corps will pass funds through to the CADD/GIS Center.  There is an obvious tie to industry and other federal agencies. 

ACTION ITEM:  CENTER AND CORPORATE STAFF TO PREPARE A JUSTIFICATION FOR THE NEED FOR ADDITIONAL FUNDS AND SUBMIT TO STAN SHELTON THROUGH THE USACE RM CHAIN. 


b.
The Center is moving beyond CADD/GIS into other areas.  Real Property Data sets do not meet the needs of the warfighter.  What’s a standard berthing for a carrier, etc.  Need to look at what other types of standards/details we need to investigate at the Center.

6.
Object Presentation:  This presentation emphasized the need to look at where vendors and some users are going.  The question was raised as to whether the Center had explored object technology use in managing eco-systems.  This is a powerful way to model systems – now industry is building the tools.  Need to understand and be able to model the process.  


NASA is currently looking at a beta test of Reality Capture technologies – 4D GIS/CAD based product – linked throughout building process.  Sounds very interesting.   The Center would like to drive government requirements for the private sector rather than have to use private sector requirements.  In the future we will have a briefing at a BOD meeting from IAI and OGC representatives. 

7.
The FY 01 Project Plan was presented and discussed.


a.
The Board decided that if funds do not meet expected amount that the Corporate staff should not make a cut across the board but should drop off lower priority projects.


b.
On the EBS project, the Center will draft a letter to all services about the Center providing EBS web-hosting services.   The letter is to go out under signature of the service/agency.  An addition to this project is to look at and evaluate the Viecon/Buzzsaws/Cephrens/etc.   One issue with purely web-based solicitation is the integrity of the data.  


c.
The suggestion was made that the Center might be able to get money from the Tri-Service Cost Group to fund the project associated with the linkage of Cost to CADD.


d.
Mr. Vines indicated that the Marine Corps would provide $100K for the Center.


e.
The BOD approved the FY01 project plan submitted by the Corporate Staff.

8.
The question was raised as to what reimbursable work is planned for FY01.  NASA is interested in the area of 3D design and transfer of data throughout the life cycle of the project – they may add more reimbursable work.  It was suggested that it would be useful to have more input into the Facility Information Council Group to express their needs in front of the vendors that produce the software. 

ACTION ITEM:  JEAN MCGINN TO E-MAIL SPECIFICS OF FIATECH MEETING AT CORPS TO BOD MEMBERS.  

ACTION ITEM: CENTER SHOULD HAVE SOMEONE GO TO THE STATE DEPT. AND BRIEF/WORK WITH THEM.

9.
A presentation was made on the status of FCAD2 with the following discussions:


a.
We do have leveraging through the large CAD Contract.  We need to do a better job of marketing the CAD2 Contract.  The more people using a contract the more leverage we have with the vendor.  


b.
If there is a follow-on contract the Center would have to develop an acquisition strategy and this would be an additional cost that would need to come from the CAD2 funds.


c.
The Corps has not bought ESRI products from CAD2 in the past.  A new BPA will not have an affect on CAD2 sales of ESRI products.  Center will develop a BPA for ESRI products, particularly for maintenance. 


d.
Program review for CAD2 should be held internally to develop what the DoD approach and strategy should be – will have this meeting 25 October.


e.
Need PR for the CAD2.  How do we transition if not going to renew the CAD2 or going to get a new contract.


f.
Decision – go ahead with the test BPA.  Have more people there at the CAD2 Program Review – from CIO side as well as interest in future business processes.

10.
The GSA presentation included the following information: 


a.
GSA is going to ANSI/BOMA standards for space management.  Gone with Documentum for new EDMS.


b.
Use AutoCAD and FIS, and Maximo, GIS is Arc View.  75% of needs met with COTS.  Primary business processes supported.  Keep from Customizing.  


c.
Not completely satisfied with Maximo – just using it on a few pilot projects.  Have not received good product support and are looking at other products.  Can’t get sufficient support for it at the local level.  They are looking at MP2 – DataStream.  Also using Chief.  NASA uses Maximo. 


d.
SAP just awarded a big contract with NASA and has their own CMMS. Contracted out 80% in GSA CIO – staff down to 42.  


e.
Navy is using Maximo – focusing on the use of Oracle rather than interoperability.  GSA uses a very data centric strategy at Public Buildings.  Moved towards a more component-based strategy.  FIS is the front end of the pipe and they are using the Oracle transparent gateway. 

11.
Charter discussions resulted in approval of the charter as written.  

ACTION ITEM:  CORPORATE STAFF MEMBERS WILL HAVE SIGNATURES BACK TO THE CENTER BY THE END OF NOVEMBER.  

12.
A presentation was made on Knowledge Management.  The knowledge management group had a meeting in Vicksburg where they developed a draft charter and objectives. The web site is a totally public sector portal.  The name of the web portal has been changed to Portal for Facilities, Infrastructure and Environment.  Encourage “chit-chat” among engineers – best practices.  Encourage exchange of information.  

13.
New membership discussions:


a.
John Nerger will be the new BOD member for AClSIM.  


b.
Dr. John Lyon has responded affirmatively to invitation to join the BOD.


c.
The Coast Guard agreed to contact FAA to find an appropriate Senior Individual to join the BOD.  The Center is doing some work with regional FAA offices – Airports are interested in what the Center is doing.  The Center made a presentation to the Association of Airport Authority Executives.


d.
NIMA has a new initiative in modeling and simulation.  A small part of NIMA is interested in Buildings structure from the warfighter perspective.  The BOD wants to invite the appropriate person from NIMA to participate.  

ACTION ITEM: KEVIN BACKE WILL MAKE CONTACT AND DETERMINE WHO THE APPROPRIATE PERSON IS.  NAME WILL BE PROVIDED TO THE NEW BOD CHAIR TO MAKE THE INVITATION.

ACTION ITEM:  CORPORATE STAFF LOOK AT THE SOUTHERN METROPOLITAN AIRPORTS GOING INTO EXPANSION – TALKING ABOUT THE AIR SPACE WHERE MILITARY MEETS THE CIVIL AIR SPACE.  FIND A NUMBER OF AIRPORTS THAT ARE STARTING TO GET IN TO THE PROBLEM.  LOOK INTO PARTICIPATING IN THE GROUP. 

14.
Critical Infrastructure Protection Program – briefing from the Joint Program Office .  Every Installation Commander has to have a Continuity of Operations Plan.  Looking at needs of CINCs.  Joint Staff – J34 is the code for this.  

15.
Next Meeting – will look at the week of 11 December.  Location can be in DC.

16.
Gary Erickson will be the new chair of the BOD and Jean McGinn will be the chair of the Executive Committee. 
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