The CADD/GIS Technology Center

For Facilities, Infrastructure, and Environment
Board of Directors
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at

NAVFACENGCOM

Washington Navy Yard

Washington, DC

1.  List of Attendees:

Al Curley - GSA

Gary Erickson - Air Force

Get Moy - Navy

Dwight Beranek - Corps

Paul Hubbell - Marines

Capt Patrick Layne - Coast Guard

Linda Smith (for Stan Shelton) - Army

David Harris - NIBS

Mikeual Perritt - Air Force

Hal Piper - GSA

M.K. Miles - Corps

Paul Herold - Coast Guard

Jim Carberry - Navy

Paul Bouley - Marines

Jean McGinn - Corps

Dick Bilden - Navy/Commercial

Bonnie Fairchild - Navy

Harold Smith - Corps

Clay Dean - Navy

Mike Casey - Commercial

Greg Baecker - Commercial
Carolyn Wilber - Navy
2.  Dr. Get Moy, Chairman, opened the meeting and requested everyone introduce themselves. He provided a short history of the Center and expectations for the BOD. He requested each member discuss where they thought the Center should focus its efforts.  Their direction consensus was to focus on how to better integrate the systems and accelerate the use of technology/knowledge.  Each agency has an opportunity to steer the direction and use of technology.  Each BOD member will provide input to steer the Center.  

3.  Mikeual Perritt reviewed the minutes of the previous meeting with resolution of action items (Encl 1).

4.  Jean McGinn discussed the submission of the A/E/C Standards for the Defense Standardization Program Annual Award.

ACTION ITEM:  Dr. Moy requested the Corporate Staff investigate other awards that might be available for those who have worked with the Center. 

5.  The Navy provided a demo of the Knowledge Management Web Site.  

ACTION ITEM:  The developer requested a review from the group and the Center.

The group agreed that the Knowledge Management system had value for all agencies.  However, it needs to be made generic or maybe several entry portals for different agencies.  The questions of who would be the maintenance authority and where the application should be physically located were discussed.

6.  Mikeual Perritt pointed out the changes from the previously approved Charter.  Discussions were held about the language changes.  The Charter was approved with minor changes.  The group agreed to staff the Charter at their individual agencies.  David Harris recommended we develop by-laws to supplement the Charter.  After discussion the group agreed to table the issue of by-laws until a later date.  

7.  Harold Smith made a presentation on Good News Stories and Funding (Encl 2).  It was agreed that the $150K from Navy would be spent on marketing and top priority projects.  David Harris agreed to assist the Center with marketing.  

ACTION ITEM:  Dr. Moy requested the Center publish the method/techniques used to convert the REEGIS data set to the SDS format.  
ACTION ITEM:  The Symposium Committee was directed to investigate the possibility of video recording technical sessions for later presentation on the Knowledge Management Web Site. 

8.  The CAD2 funding fee and Symposium funding support was discussed.  Vendors have requested a reduction/elimination of all or part of the funding fee.  Tony Hinson stated the $150K requested as support for the symposium is available but requested the Center investigate other methods to reduce that amount.  With the proposed reduction in the funding fee, will there be moneys to support the next symposium?  

ACTION ITEM:  John Hood or Tony Hinson to present the CAD2 income, spending, and budget for the past 3 years to justify their recommendation on the funding fee.  The CAD2 information is to be developed and provided to the Corporate Staff at the February meeting.  The Corporate Staff will get back with BOD electronically; BOD will make a virtual decision.  BOD will provide answer to Tony Hinson by mid-February.

9.  Navy presented their enterprise level electronic solicitations web page.  It was based on Centers EBS effort.  Uses Oracle Database and pdf format for drawings and text.  One site for all Navy solicitations (Encl 3).

10.  Coast Guard made a presentation on their Electronic Solicitations & Document Management system, which is being hosted by GSA (Encl 4).

11.  John Mouller of the FGDC presented the National Spatial Data Infrastructure, NSDI.  He discussed policy standards/resources in acquisition, distribution and use of geographic information (Encl 5).

12.  The next BOD meeting is tentatively scheduled for April 2000 with an additional meeting in August, tentatively in San Antonio.  The Corporate Staff is to determine BOD’s willingness to travel out of the DC area and make a recommendation after the February Corporate Staff meeting on the April meeting in San Antonio or DC or May meeting at the Symposium.  

ACTION ITEM:  Corporate Staff to determine the strategic priorities for project selection and submit to the BOD at next meeting.  Corporate Staff to review/revise strategic plan, business plan, and balanced scorecard.  
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